
The paradoxes and pressures of trying to maintain academic professionalism in Higher Education  

Introduction 

As UK higher education (HE) becomes more marketised, with students often constructed as 
consumers of a commodified educational service (Nixon et al. 2016; Bunce et al. 2016), less 
attention has been paid to conceptualisations of the role of academics in this rapidly changing 
environment (Gill 2009; Hatzinikolakis & Crossman 2010). If the student is a consumer (Bay and 
Daniel 2001), then is the teaching academic a service provider, whose overriding priority is ensuring 
customer satisfaction? If so, what does this mean for academics and how do they respond? Equally, 
how do tensions between notions of student satisfaction and academic integrity manifest? 

This study focuses on the neglected voice of academics in contemporary HE (Alvesson et al. 2008) by 
looking in detail at the meaning of their lived experiences. This includes how they perceive, 
experience and negotiate their interactions with students; whether they narrate a change in these 
relationships over time and how they construct their professional identity.  

Literature Review 

Many HEIs’ marketing departments draw on service marketing literature to inform strategy. This 
emphasises maintaining service quality through good relationships between ‘service provider’ and 
‘customer’ (Groth et al. 2009). Whilst some authors embrace such marketisation (e.g. Guilbault 
2018; Woodall et al. 2014), others identify negative consequences to pedagogy. These include: 
students feeling entitled to consultation over how they are taught; entertained and protected rather 
than challenged (Bay & Daniel 2001) and wanting high grades without the effort (Clayson & Haley 
2005); feeling that they have already bought the qualification (Delucchi & Korgen 2002). Asking 
students for feedback in a manner akin to the customer satisfaction surveys widely used in the 
private service sector, helps embed a view of consumers as sovereign, sometimes leading staff to 
modify their teaching (ibid 2002).  

Empirical research in the scholarship of teaching and learning (SoTL) reflects the importance of 
attending to students’ affective needs as part of successful pedagogy (Thompson et al. 2011). 
Factors like ‘approachability’ are of key importance and as such the relationship may become 
personalised, akin to ‘mentoring’ (HEA 2011). This affective dimension feeds into notions of 
emotional labour deriving from Hochschild’s (1979; 1983) ground-breaking work on emotion in 
organisations. In their investigation of academics, Ogbonna & Harris (2004) found that labouring 
emotionally was equated with being professional and that implications of its growing importance 
include a potentially open-ended commitment on staff to maintain successful relationships with 
students, many of whom increasingly desire intimacy (Nixon et al., 2016). Berry and Cassidy (2013) 
note that emotional labour can be associated with stress, particularly when staff have to express 
emotions they don’t feel or hide those they do; thus being required to be positive and supportive 
and hide frustration (Bellas 1999).  

How far then are academics expected to labour emotionally either by management or students (or 
both) in order to meet ‘customer’ demands? With regard to academics’ identities, changes have 
been hypothesised in the light of neoliberal reforms to HE. In addition to academics’ differing views 
of the merits of seeing themselves as ‘service providers’, extant literature has focused on increases 
to their workloads (Hall & Bowles 2016); increasing demands on senior academic-managers 
(Grummell et al. 2009) and on the rigours of academic research (Emerald & Carpenter 2015). 
However, there has been little on academics’ interactions with students and how these are 
conceptualised (Hagenauer & Volet 2014) and inform academic identities.  



Method 

In order to obtain rich, in-depth data on academics’ lived experiences, interpretivist 
phenomenological interviews, at least one hour long, were conducted with 47 (to-date) academics. 
Participants were recruited from the researchers’ professional networks from a range of disciplines 
(e.g. humanities; STEM; health) from both pre- and post-92 HEIs; with varying lengths of service; 
demographics and academic roles. This was in order to gain diversity and to offer as full an account 
as possible of the meanings of academics’ experiences. The interviews were conversational in style 
and three researchers, themselves teaching academics, conducted them between May 2017 and July 
2018. Data analysis follows Thompson et al’s (1989; 1990) two-stage phenomenological 
interpretation process: an idiographic analysis of each narrative; followed by establishing ‘global 
themes’ across interviews.   

Early Findings 

This is currently based on early analysis and initial development of themes. 

Dominant in the data, particularly for those with many years’ experience, was a sense of increasing 
student demands and expectations, including for a more individualised experience. This theme 
reflects the need by staff to establish and maintain boundaries with students, and at times the 
struggles to do so. Establishing boundaries was particularly challenging for staff fulfilling pastoral 
roles, who noted increasing student need for support, coupled with mental health issues.  Managing 
relationships with students, and the need to negotiate each party’s role, formed part of another 
theme: the sense of a strong professional identity, including regulating emotions. This 
professionalism was also used to justify extra responsibilities as a form of ‘self-exploitation’; that is 
being complicit in their increased workloads through a sense of what they feel they must do in the 
role. Their professional identity is also being shaped by their experiences of the demands and 
expectations of their institution with an apparent increase in the audit culture driven by 
managerialism and measurement. A final theme was their frequent recalling of an idealised version 
of academic work linked to their motivation for becoming an academic. This seemed to offset some 
of the personal effects of a pressured environment and helped retain a sense of the meaningfulness 
of academic work. 

Concluding Remarks 

Whilst the data interpretation is ongoing, it is clear that staff/student encounters are experienced as 
changing. New market pressures are reshaping what it means to be an academic. Staff are having to 
face the many paradoxes inherent in their quest to maintain some semblance of academic 
professionalism in contemporary HE characterised by their everyday experiences of being squeezed 
from top-down managerialism and from the bottom by rising student expectations, resulting in 
some uncomfortable compromises and new forms of academic labour.  

 

 

 

 

 

 



References  

Alvesson, M., Ashcraft, L. and Thomas, R.  2008. Identity Matters: Reflections on the Construction of 
Identity Scholarship in Organization Studies. Organization 15 (1): 5-28. 

Bay, D. and H. Daniel. 2001. The Student is not the customer – an alternative perspective. Journal of 
Marketing for Higher Education 11 (1): 1-19. 

Bellas, M.L. 1999. Emotional Labor in Academia: The Case of Professors. Annals of  
the American Academy of Political and Social Science 561 (1): 91–110. 

Berry, K and Cassidy, S. 2013. Emotional Labour in University Lecturers: Considerations for Higher 
Education Institutions. Journal of Curriculum and Teaching 2 (2): 22-36.  
 
Bunce, L., Baird, A and Jones, S.E. 2016. The student-as-consumer approach in higher education and 
its effects on academic performance.  Studies in Higher Education 
DOI:10.1080/03075079.2015.1127908  

Clayson, D.E. and Haley, D.A. 2005. Marketing models in education: students as customers, products 
or partners. Marketing Education Review 15 (1): 1-10. 

Delucchi, M. and Korgen, K. 2002. ‘We’re the customer – we pay the tuition’: student consumerism 
among undergraduate sociology majors. Teaching Sociology. p.100-107. 

Emerald, E. and Carpenter, L. 2015. Researching the researcher: the heart and mind in sub-prime 
times. Qualitative Research Journal 15 (2): 178-188.  
 
Gill, R. 2009. Breaking the silence: The hidden injuries of neo-liberal academia. In Secrecy and Silence 
in the Research Process: Feminist Reflections, edited by R. Flood and R. Gill, Abingdon: Routledge.  
 
Groth, M., Hennig-Thurau, T. and Walsch, G. (2009) Customer reactions to emotional labor: the role 
of employee acting strategies and customer detection accuracy. Academy of Management Journal  
52 (5) pp.958-974. 

Grummell, B., Devine, D. and Lynch, L. 2009. “The care-less manager: Gender, care and new 
managerialism in higher education.” Gender and Education 21 (2): 191–208.  

Guilbault, M. 2018. Students as Customers in Higher Education: the (Controversial) Debate Needs to 
End. Journal of Retailing and Consumer Services (40): 295-298 

Hagenauer, G. and Volet, S. E.  2014. Teacher–student relationship at university: an important yet 
under-researched field. Oxford Review of Education 40 (3): 370-388. 

Hall, R. and Bowles, K. 2016. Re-Engineering Higher Education: The Subsumption of Academic Labour 
and the Exploitation of Anxiety. Workplace 28: 30-47.  

Hatzinikolakis, J. and Crossman, J. 2010. Are business academics in Australia experiencing emotional 
labour? A call for empirical research. Journal of Management and Organization 16 (3): 425-435.  

HEA, 2011. A good practice guide to learning relationships in Higher Education. Available from: 

https://www.heacademy.ac.uk/system/files/northumbria_guide_to_relationships_dec_11_1.pdf 

(accessed 3.5.18). 

https://www.heacademy.ac.uk/system/files/northumbria_guide_to_relationships_dec_11_1.pdf


Hochschild, A. R. 1979. Emotional Work, Feeling rules and Social Structure. American Journal of 
Sociology 85: 551-575 

Hochschild, A.R. 1983. The Managed Heart: Commercialization of Human Feeling. Berkeley: 
University of California Press.  

Nixon, E., Scullion, R. and Hearn, R. 2016. Her Majesty the Student: marketised higher  
education and the narcissistic (dis)satisfactions of the student-consumer. Studies in Higher Education 
DOI: 10.1080/03075079.2016.1196353  

Ogbonna, E. and Harris, L. 2004. Work Intensification and Emotional Labour among UK University 
Lecturers: An Exploratory Study Organization Studies 25 (7): 1185-1203.  

Thompson, C. J., Locander, W. B. and Pollio, H. R. 1989. Putting Consumer Experience Back into 
Consumer Research: The Philosophy and Method of Existential-Phenomenology.  
Journal of Consumer Research 16 (2): 133–46.  

Thompson, C.J. Locander, W.B. and Pollio, H.R.  1990. The Lived Meaning of Free Choice: An 
Existential-Phenomenological Description of Everyday Consumer Experiences of Contemporary 
Married Women Journal of Consumer Research, 17 (3): 346-361 

Thompson, J., Harding, J. and Williamson, K. 2011. ‘...they will look after their cognitive needs for 
themselves’: Understanding the importance of relationships in Higher Education. Paper to the ELSIN 
Conference, Antwerp, Belgium 

Woodall, T., Hiller, A. and Resnick, S. 2014. Making Sense of Higher Education: Students as 
Consumers and the Value of the University Experience. Studies in Higher Education 39  
(1): 48–67. 

 

 


