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Introduction
Although not part of the traditional taught provision, research degrees are a crucial component in the portfolio of
educational courses offered by UK universities. Building upon the Higher Education Academy’s (HEA) UK Professional
Standards Framework (UKPSF) for Research Degree Supervision [1], the UK Council for Graduate Education (UKCGE)
have furthered this work to create their own Good Supervisory Practice Framework. This relates to Research Degree
Supervision is based on evidence, experience and reflection [2].

The key elements required for successful supervision of PGRs draw upon this work, related sources [3,4,5] and the
learning gathered from the authors’ own experiences. These have been synthesised and then summarised below:
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Select the right PGR e.g. 
knowledge, motivation, 

skills & personality

Ensure the research is 
achievable within the 
allocated timeframe

Adopt a supervisory 
style appropriate for the 

individual PGR

Manage the 
relationship between 
supervisors & the PGR

Mentor the PGR to 
become an 

independent researcher

Motivate the PGR & 
continuously monitor 

their progression

Provide prompt 
feedback on submitted 

work

Prepare the PGR for key 
academic milestones

Support the PGR to gain 
appropriate approvals 

e.g. ethics

Assist the PGR to 
develop a publication 

plan

Support the PGR’s 
career aspirations & 

personal development

Support the PGR in 
finalising their thesis for 

timely submission

Prepare the PGR for 
their viva voce 
examination

Support the PGR with 
required amendments 

to their thesis

Supervisors reflect on 
their own practice & 

engage in ongoing CPD


