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Abstract: Considering the recent lockdowns and travel bans due to COVID-19, novel tourism
strategies are necessary to face the increasing need for innovative products and services and to ensure
long-term sustainable growth. This study looks into the potential use of drones in providing online
virtual tours of open-space tourist attractions. To do so, a novel mixed-integer linear mathematical
model is developed to optimally determine the number and location of required facilities and the
number of drones assigned to each center. The model is applied to a case study of Rome by selecting
six historic sites as the tourist attractions and considering several candidate locations for establishing
the facilities. The results of different potential scenarios imply that the project is profitable, even if the
demand for virtual tours is low.

Keywords: unmanned aerial vehicle; drone; drone tourism; virtual tourism; facility location problem;
COVID-19

1. Introduction

The tourism sector has suffered considerable damages due to global catastrophes and crises.
Past observations revealed that although not long-lasting, most of these crises had an effect on tourism
for only specific durations within identifiable time periods (Ren 2000). However, with the rise of
the infectious coronavirus (COVID-19)—a highly infectious disease for which a cure is yet to be
found—the prospects are that the tourism sector will likely suffer greater damage than it experienced
with previous crises. After reporting an increasing number of local outbreaks by the public health
authorities, the World Health Organization officially declared COVID-19 a pandemic threat on the 30th
of January 2020 (World Health Organization 2020). Just two months later, the scale of infections spread
across 190 countries, with a total number of infected casualties observed to grow at an exponential rate
per country. Despite predictions that COVID-19 was still at its early stage, the damage experienced by
the tourism industry has so far been tremendous. The tourism sector remains one of the most affected
sectors since the crisis began. The heavy impact on the tourism sector has prompted the United Nation
World Tourism Organization (UNWTO) to revise its forecasts on international arrivals and receipts
while emphasizing the likelihood of modifying these forecasts soon. The ongoing pandemic has stirred
tourism destinations into establishing a competitive advantage by promoting innovation in product
and service design as well as marketing strategies that will ensure self-differentiation and long-term
sustainable growth.
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Like many other service industries, in the tourism industry, the key to satisfying customers’ needs
resides in identifying and offering comprehensive, personalized and up-to-date products and services
(Buhalis and Law 2008). With the evolution of novel technologies, the expectation is for different ways
of technological mediation to emerge (Tussyadiah et al. 2018). In proportion to recent advancements,
operations in the tourism and travel industries have become very reliant on technology (Drosos et al. 2017).
These changing trends have prompted an increase in the mediation of tourist experiences using technology
and digital media (Tussyadiah et al. 2017; Tussyadiah and Fesenmaier 2009). To this end, the use of
information and communication technologies (ICT) in enhancing innovation in marketing that will
provide prospective tourists with the sensation of feeling and experiencing these destinations (rather
than the traditional media browsing and print or electronic catalogues) could be applied by the tourism
industry (Disztinger et al. 2017; Huang et al. 2016). Advancements in ICT have turned the world into a
small-sized village, which can be explored within the premise of our homes. Considering the recent
lockdowns and travel bans due to COVID-19, ICT can provide various facilities for the tourism industry,
and as a result, several tourism strategies can be shaped to face the increasing need for novel services.

New advances in ICT have paved the way for the replacement of traditional roles such as tour-guiding
with digital media and technological devices that will assist tourists with various social, physical
and cognitive skill sets at tourism destinations (Wang et al. 2012; Tussyadiah and Fesenmaier 2009).
Augmented reality and virtual reality exemplify one of the many ways in which technology mediates
the cognitive and learning experiences of tourists (Leue et al. 2014; Leue et al. 2015; Yovcheva et al. 2012;
Yovcheva et al. 2014). As such, to better understand the role of ICT in tourism experiences, it is only proper
to inquire into the post (phenomenological) approach to technological mediation (Ihde 1990), which offers
insights into how technology bridges the gap between people (tourists) and their surroundings (tourism
destinations) (Wang et al. 2012; Tussyadiah and Fesenmaier 2009).

With the intention of enhancing better services for tourists, popular destinations often offer high-tech
information systems such as those found on mobile apps that assist tourists with location-related services
such as directing and finding “hotspot” tourism facilities. Recently, studies have emphasized the
positive influence of investments in technologies in terms of bettering tourist tech-facilitated experiences
for the travel and tourism industry (Wang et al. 2016). Unmanned aerial vehicles (UAVs), also known
as drones, are one of the new emerging technologies that are used mainly for mapping, advertising,
delivery, ecological studies, target covering and agriculture (Luppicini and So 2016). Drones are usually
controlled with the help of apps found on mobile devices such as tablets and smartphones, and they
are also constructed with built-in cameras and sensors that allow for live streaming and recording
(King 2014).

As drones drop in price, becoming more portable and popular, demand for drone tourism, drone
tourists and taking airborne videos and pictures will grow inevitably. More individuals’ access to
drones and producing airborne drone videos/photos is not just hypothetically noteworthy, it is also
applicable to destination marketing. Videos and pictures taken from drones can help to distinguish a
destination from its rivals (Hay 2016) and if tourism managers and marketers have not yet started to
consider drone tourism in marketing and customer engagement strategies, they will do it soon.

Compared to common videography and photography methods, the procedure of drone video/photo
capturing is more challenging (Stankov et al. 2019); therefore, providing platforms and facilities, drones
could involve more individuals in virtual tourism. The present case study provides different scenarios
to optimize the potential drone facilities and appraise the cost of the project, resulting in the acceptance
of drones as a feasible innovative technology for virtual tourism. Accordingly, this study develops a
better understanding of drone applications that will help researchers and practitioners, especially in
terms of virtual tourism and destination marketing.

This case study is not an evaluation of some existing facilities. Instead, it is an application of a
new trend in tourism and destination marketing. The goal of this research is to verify the feasibility of
drone tourism as a novel attempt. Therefore, this study focuses not only on specifying a potential area
or on the design of the possible drone terminals and facilities but on the cost-benefit of the project at the
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same time since they are closely related. In particular, the specific research goals are to 1. Determine
the possible locations for drone facilities inside the ancient city of Rome; 2. Plot the spatial distribution
of possible spots for virtual tourism; and 3. Appraise the cost and profit of applying this operation to
selected tourism hotspots within the city of Rome in the context of destination marketing.

To the authors’ best knowledge, the present case study is the first attempt to evaluate the
application of a drone facility in the tourism industry. In this regard, this paper contributes to the
already existing body of literature in two ways. From a tourism perspective, this case study presents an
original project to enhance virtual tourism and virtual travel experiences to help the tourism industry
in crisis. Drone tourism may never replace traditional travel, but it still offers fascinating opportunities
such as virtual tours in times of pandemics and regional or global lockdowns, which have been
devastating for the tourism industry. The ultimate goal is to give a chance of a visit to people who are
physically unable to visit certain hotspots. Besides this, using drones in the tourism industry will be an
unexperienced eco-friendly solution to the problem of over-tourism. Moreover, from a technological
perspective, this paper conducts a facility location analysis to determine the locations of launching sites
along with the number of each site’s assigned drones. Generally, the facility location problems could
introduce two main contributions. The main contribution is to define a new problem and represent
it mathematically using a novel model that cannot be found elsewhere in the literature. The second
contribution is to propose a new solution method for the previously developed but not optimally
solved mathematical models. The developed model is solved by coding it in the GAMS optimization
compiler without using or introducing any heuristic or metaheuristic algorithm which is necessary to
solve the NP-hard problems.

2. Theoretical Background

Even though augmented reality and virtual reality have been studied in light of touristic intentions,
acceptance, requirements and their overall experience (Han et al. 2018; Tscheu and Buhalis 2016;
Rauschnabel and Ro 2016; Jung et al. 2016), there remains a need for more academic exploration
and empirical evidence in the field of cultural heritage to support the development of a theoretical
framework (Jung and Han 2014). A strand of literature that has increasingly gained attention focuses
on understanding the effects of the growing use of ICTs on the tourism ecosystem, as mirrored by the
vast amount of scholarly reviews. Following the works of Leung and Law (2007) and Frew (2000);
Buhalis and Law (2008) made an in-depth inquiry into the state of E-tourism and observed the evolution
of ICT in the field of tourism management. Subsequently, new studies following a similar pathway
emerged, presenting a compilation of various works that apply ICT to tourism (Leung et al. 2013, 2015;
Lu and Stepchenkova 2015; Law et al. 2009, 2010, 2014; Zeng and Gerritsen 2014; Pesonen 2013);
alongside these is the review of Ukpabi and Karjaluoto (2017) that specifically inquires into how
consumers incorporate ICTs in tourism services.

Drone usage in the tourism sector is a growing field (Mirk and Hlavacs 2015; King 2014).
Compared to studies of drones in other sectors such as reforesting (Almeida et al. 2019); ecology
(Beadel et al. 2018); mapping (Braitenberg et al. 2016); humanitarian relief (Golabi et al. 2017) and
commercial delivery (Stolaroff et al. 2018), the potential role of drones in the tourism sector has
received minimal attention (Hay 2016; Stankov et al. 2019; Mirk and Hlavacs 2015). Contrasting the
current lack of research, tourism practitioners have specifically seen a surge in the use of innovative
practices involving drone use, such as their use to provide live-stream experiences for tourists. Recently,
the study of Hay (2016) provided a general summary of the current and potential uses of drones
in tourism and hospitality. In the same light, Dinhopl and Gretzel (2016) navigate the social and
technological differences regarding the well-grounded conventional practice of tourist photography
and novel practice of drone and mobile camera usage in capturing varying perspectives. Meanwhile,
Allen (2018) looked into the experiences and motives of tourists that made use of a drone to engage in
touristic-related activities and their perceptions about recreational drone use.
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It is incontrovertible that selecting proper locations for establishing the facilities can significantly
boost long-term performance. The facility location problem (FLP) is one of the prominent branches
of operational research that focuses on determining the best number and location of new facilities
(Shavarani et al. 2019a). As an extended version of FLP, capacitated facility location problems (CFLP)
reflect the restricted capacity of establishing facilities (Chauhan et al. 2019). Since drones can distribute
goods in vaster areas and cover more people in a shorter time (Vizvári et al. 2019), many FLP studies
have focused on determining the best locations of drones’ launching and/or refueling facilities. Location
problems are classified into the center, median and covering models (Golabi et al. 2018). Center problems
aim to locate facilities in a way which minimizes the maximum travel distance (Aboolian et al. 2009).
Center problems are generally applied to humanitarian logistics for finding the best locations for fire
stations, hospitals and other public facilities (Boonmee et al. 2017). Median problems aim to minimize
the overall traveling costs (Golabi et al. 2017). Shavarani et al. (2019b) studied a congested capacitated
hierarchical location model for a drone-based delivery system. Using the fuzzy variables, the model
determines the location of delivery and charging facilities such that the total cost of the system is
minimized. As it is reviewed by Farahani et al. (2012), covering location problems could be traditionally
classified as the set covering and maximal covering models. While the maximal covering models try
to achieve maximum coverage on-demand via a pre-set number of established facilities, set covering
models try to minimize the cost of the system according to a fixed level of coverage.

In conventional covering models, each demand point is covered by at most one facility.
Murray (2005) introduced the idea of implicit coverage in which potential facilities partially cover each
demand area. As an extension to this study, Murray et al. (2010) categorized the covering location
problems into implicit and explicit coverage models. The implicit model assumes that more than
one facility may be required to cover each demand point so that each facility covers a percentage
of the demand. Inspired by the idea of implicit coverage, the current study aims to propose a new
mathematical model to determine the number and location of drone launching facilities. The number
of drones assigned to each facility is another decision variable of this study. Due to the limited capacity
of each facility, the number of assigned drones and, consequently, the number of covered customers is
restricted. Thus, the studied facility location problem could be categorized as a capacitated implicit
coverage problem in which each demand point may be covered by more than one facility. To check the
applicability of the studied location problem, the proposed mathematical model is applied to a case
study of Rome, Italy.

3. The Case Study

The United Nations World Tourism Organization (UNWTO) ranked Italy as the fifth highest
worldwide in terms of tourist arrivals, with more than 58 million visitors in 2017. In the same year,
Rome earned the title of the most visited tourist destination according to the Italian National Institute
of Statistics (ISTAT 2016), with 29 million visitors. The centuries-old monuments, cultural heritage,
arts and history position Rome as a city that enchants many to pay visits. Therefore, Rome was selected
as an ideal location for this case study due to the impact of its cultural richness and popularity among
international tourists.

Within Rome, attraction sites are heterogeneous in that some areas are considered more attractive
than others. The most attractive sites, usually called “hotspots”, highlight key aspects of Rome’s identity.
The current study considers places with the highest numbers of visitors accessible for virtual drone
visitations as “hotspots”. Selected hotspots include the Colosseum, Trevi Fountain, Roman Forum,
Pantheon, Piazza di Spagna and Navona. Figure 1 demonstrates a triangular zone which comprises
top-rated tourist attractions in Rome and candidate locations for drone centers. Candidate locations
are selected according to the optimal distance from the hotspots.
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4. The Applied Facility Location Problem

Using the idea of implicit coverage, this study develops a novel mixed-integer linear mathematical
model to minimize the total cost of the system by determining the number of required drone centers,
the location of each center and the number of drones assigned to each center. The number of assigned
drones reflects the center’s restricted capacity in covering the customers. Due to the mentioned capacity
restriction, more than one center may be needed to cover each demand point. Thus, the model also
determines how the demand of each point is partially covered by different sites. The developed model
is a discrete location problem in which the facilities are selected among a set of pre-defined candidates.

It is assumed that the established facilities are equipped with several drones and authorized pilots.
The centers aim to cover the demand of having a new/different image of a set of historical sites using
the drones. Two different types of demand could be considered for the problem: (1) the demand of
those who are far away from the historical sites; (2) the demand of those who are currently visiting the
historical sites.

The first type reflects the demand of those who cannot afford a trip to the mentioned sites (due to
the pandemic lockdowns or restrictions in time and budget), but they would like to have a live
private image/video of the mentioned sites. They only need to use an online platform to watch the
requested live-stream.

The second type is for those who would like to visit the site from a different perspective that is
not possible to capture while visiting the site, or maybe to take photos/videos with a wide image of
the site from a different perspective. Whenever the demand occurs, a drone (which is equipped with
a high-quality camera) travels to the requested site. After arriving at the requested site, the drone
starts capturing the video/photo for a defined period. Thereafter, it heads back to the launching center.
The captured video/photo could be sent to the customers via email or any other online platform.
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The round-trip, travel times and the photo/video capturing time are restricted by the endurance
of drones. Moreover, the number of covered demands is restricted by the total number of drones given
to each center. Therefore, the proposed mathematical model accounts for the capacity restrictions
associated with each drone’s endurance and each site’s available flying time. It is assumed that at the
end of each trip, the drone batteries are swapped with fully charged ones. Each center’s available flying
time is a function of the time length of the working shift, the number of assigned drones, the endurance
of each drone and a coefficient to account for the effective flying time of each drone, considering the
required time for maintenance and battery swapping.

It is noteworthy to mention that as a famous problem in the area of Operational Research, each FLP
could be represented by developing a corresponding mathematical model reflecting all the applied
assumptions, constraints, objective functions and decision variables. Solving this developed model
yields the optimum value of decision variables such that all the considered constraints are satisfied
and the objective of the developers is reached. In this study, a novel mathematical model reflecting
the applied assumptions and constraints is developed to mathematically represent the proposed
capacitated implicit coverage location problem. To do so, a combination of symbols called sets,
parameters, scalars, decision variables, constraints and objective function should be introduced in the
first step. Sets are the basic building blocks corresponding to the indices in the algebraic representation
of the model. A parameter is simply a numerical constant that specifies particular system attributes.
A scalar is regarded as a parameter that has no domain. Decision variables are a set of quantities
that need to be determined in order to solve the problem. The constraints are the restrictions or
limitations on the decision variables. The objective function, which is to maximize or to minimize
some numerical value, indicates how much each variable contributes to the value to be optimized
in the problem. Using the mentioned items, the mathematical model is developed to represent the
problem in a mathematical framework.

The model developed by the authors translates the mentioned assumptions into a mathematical
framework. The following notations are used to develop the mathematical model:

Sets:

I : The set of historical sites (demand points) such that i ∈ I
J : The set of candidate locations for establishing the facilities such that j ∈ J

Scalars:

c1 : The cost of establishing each facility
c2 : The price of each drone
E : The flying endurance of each drone (time)
N : The maximum number of drones that can be assigned to each facility
v : The flying speed of drones
τ : The camera capturing time for each customer

ϕ : The number of missions assigned to each drone in a working shift
(
ϕ =

Length o f shi f t
Endurance

)
ω : A coefficient to account for the percentage of effective flying time for drones
M : A large positive number

Parameters:

di j : The aerial distance between site i and facility j
λi : The demand for site i

Decision Variables:

αi j : The percentage of demand of point i that is covered by facility j
xi j : 1 if demand point i is covered by the facility; 0 otherwise
y j: 1 if location j is selected to establish the facility; 0 otherwise
n j: The number of drones assigned to facility j
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Using the mentioned notations, the mathematical model is as follows:

Min
∑
j∈J

c1y j + c2n j (1)

Subject to : ∑
j∈J

xi j ≥ 1, ∀ i ∈ I , ∀ i ∈ I (2)

xi j ≤ y j, ∀ i ∈ I , j ∈ J (3)

n j ≤ Ny j,∀ i ∈ I , j ∈ J (4)∑
j∈J

αi j = 1, ∀ i ∈ I (5)

αi j ≤ y j, ∀ i ∈ I , j ∈ J (6)

2
di j

v
xi j + τ ≤ E, ∀ i ∈ I , j ∈ J (7)

∑
i∈I

(
2

di j

v
+ τ

)
αi jλi ≤ ωϕEn j +

(
1− y j

)
M, ∀ j ∈ J (8)

xi j , y j ∈ {0, 1}, ∀ i ∈ I , j ∈ J (9)

αi j, n j ≥ 0, ∀ i ∈ I , j ∈ J (10)

The objective function (1) minimizes the total cost of the system as a function of the establishment
cost of facilities and the purchasing of drones. Constraint (2) ensures that each point of demand covers
at least a facility. Constraint (3) guarantees that demand points are just assigned to established facilities.
Constraint (4) sets an upper bound for the number of drones assigned to each established facility.
Constraint (5) ensures that for each demand point, the summation of percentages covered by different
facilities is equal to one. Constraint (6) guarantees that the fraction of demand assigned to a close
facility is set to be equal to zero. Constraint (7) limits the required flying time (as the summation
of video capturing time and the round-trip travel time from facility to the site) to the endurance of
drones. For each established facility, Constraint (8) guarantees that the required flying time to cover
the assigned demands does not violate the capacity restrictions. Constraints (9) and (10) are integral
constraints on the decision variables.

5. Numerical Results and Discussion

The first step in solving the mathematical models is to define the utilized scalars and parameters.
The annual 29 million actual visits to the city could be translated into a total of 79,500 visits per day.
Due to the novelty of this study, the annual number of requests for the virtual tour is not known.
Therefore, using some scenarios, the number of requests is estimated in this study. Each scenario
considers a fraction of the actual yearly demand as the number of requests for the virtual tour. Here,
five different scenarios are generated to assume 5%, 10%, 15%, 20% and 30% of the actual yearly
demand as the number of requests for the virtual tour. This means that the considered first, second,
third, fourth and fifth scenarios respectively estimate 3975, 7950, 11,925, 15,900 and 23,850 daily
requests for the virtual tour. The last two scenarios consider the high demand rates that can represent
extraordinary situations in which the actual visit is not possible, such as the COVID-19 lockdown
period experienced in 2020. Moreover, they can represent the demand for high seasons, as the real
numbers are not available. The next step is to estimate each hotspot’s share of daily demand. To do so,
four different strategies, called S1, S2, S3 and S4, are randomly generated to simulate the actual share
of each hotspot from the estimated number of daily virtual visits to the city. Each strategy considers
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different preference rates for the virtual visits of the hotspots. The preference rates shown in Table 1 are
considered, concerning the actual visits of the mentioned historical sites. The summation of preference
rates related to each strategy is equal to one. According to the first strategy, 22% of the daily requests
are recorded for the first historical site (Hotspot 1). Similarly, 20% of those demanding virtual tours
prefer to visit Hotspot 2. According to this strategy, 17%, 15%, 14% and 12% are the share of the
remaining sites from the total daily demand.

Table 1. The estimated preference rates of the historical sites.

Hotspot 1 Hotspot 2 Hotspot 3 Hotspot 4 Hotspot 5 Hotspot 6

Strategy 1 0.22 0.20 0.17 0.15 0.14 0.12
Strategy 2 0.28 0.23 0.19 0.14 0.09 0.07
Strategy 3 0.40 0.20 0.16 0.12 0.08 0.04
Strategy 4 0.46 0.19 0.14 0.09 0.07 0.05

The drone considered for this study is a DJI Phantom 4 Pro Plus Quadcopter equipped with a 4 K
camera, having a maximum flying time of 30 min with a fixed flying speed of 50 km/h. Considering
extra batteries to be stored at each launching station, the purchasing price is estimated as 3000 USD
(Amazon 2020). Considering a working shift of 8 h, each drone can be used for 16 trips per day.
Each operator can control 10 drones at the same time (Betters 2016). As explained by Shavarani et al.
(2019b), the useful life of each drone could be considered as 3 years and each launching center with an
area of 300 m2 could be considered as a flying center of 30 drones. Considering an average renting price
of 25 USD/m2 (Statista 2020), the annual cost of each furnished center, excluding the cost of drones and
operators, could be estimated at 86,000 USD. The length of each virtual tour is assumed to be 20 min and
it is premised that the demand of each 10 customers is satisfied in one tour. Using a lifetime of 3 years,
an annual interest rate of 3.8% for Italy (Y-Charts 2020) and an average yearly salary of 30,000 USD
for each operator (World Salaries 2020), the annual cost of each procured drone could be calculated
according to Equation (11), in which A represents the annual worth and P stands for the present value.

Annual cost of each drone = 3000(A/P, 3.8%, 3) + 30000/10 = 4077 USD (11)

Using this information, the General Algebraic Modeling System, known as the GAMS optimization
compiler, is applied to solve the proposed mathematical model for the case study of Rome. The obtained
results are shown in Table 2.

The first column of Table 2 represents the different scenarios applied to estimate the potential
number of virtual visits of the city, as a fraction of available data of actual visits in 2017. The second
column reflects the applied strategies to estimate the demand for each site. Columns 3 to 8 show how
the demand for each historical site is covered by the established drone centers. Established centers are
shown by capital letters. Single letters indicate that the entire demand of the related site is satisfied by
only one established drone center. The decimals show how each historical site is partially covered
by different centers. For example, the single letter A shows that the demand for visiting the related
historic site (the header of the related column) is entirely satisfied using the drones launching from the
established facility called A. In the case of having decimals such as 0.4 A and 0.6 B (in the same cell),
40% of the demand for visiting the related historic site is covered by the facility established in location
A and the remaining 60% is satisfied by the facility established in location B. Column 9 represents
the number of drones assigned to each established facility. As the drones are just assigned to the
established centers, this column also shows the selected locations for establishing the drone centers.
For example, A20 indicates that 20 drones should be assigned to the facility established in location A.
Finally, Column 10 reflects the total cost of the system.

Just as guidance to read the table, considering 10% of the actual yearly demand for the virtual
tours and using the second strategy (Scenario 2), 97% of the requests for Hotspot 1 are satisfied by
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facility L and the remaining are met by facility J. The demand for the second and third hotspots is
entirely met using facility J and, finally, the remaining capacity of facility L is used to satisfy the
demand of Hotspots 5 to 7. In total, 21 drones are assigned to facility J, while the number of assigned
drones to facility L is set to be 29. In this case, the total cost of the system is 403,850 USD per year.

This project is flagrantly profitable. Considering a trivial price of 5 USD for each customer, the total
annual revenue for the first scenario will be 7,254,375 USD, while the annual cost is just 206,000 USD.
The net annual profit of the last scenario means having 30% of the actual demand, which is calculated
as 43.5 million USD.

Table 2. Numerical results.

Scenario Strategy Site 1 Site 2 Site 3 Site 4 Site 5 Site 6 Number of
Drones

Cost
(USD)

5%

S1 A A A A A A A26 206,002

S2 A A A A A A A26 206,02

S3 G G G G G G G26 206,002

S4 G G G G G G G26 206,002

10%

S1 L J 0.78 J
L J J J30 L20 403,850

0.22 L

S2
0.03 J J J L L L J21 L29 403,850
0.97 L

S3 B J J 0.94 B J J B25 J24 399,773
0.06 J

S4 L J J L J 0.9 J J22 L27 399,773
0.1 L

15%

S1 G
0.1 G

C G C
0.78 C C30 G29 J15 601,698

0.9 J 0.22 J

S2 L J 0.99 I 0.93 L
I J I21 J22 L30 597,621

0.01 J 0.07 I

S3 B J 0.95 I 0.97 I
I J B29 I26 J18 597,621

0.05 J 0.03 B

S4
0.91 B

A A L
0.75 L

A A30 B30 L14 601,698
0.09 L 0.25 A

20%

S1
0.95 B 0.94 F 0.98 I

G I F B20 F30 G17
I30

795,469
0.05 G 0.06 G 0.02 G

S2
0.99 B 0.98 J 0.99 I

G I J B27 G14 I27
J29

795,469
0.01 G 0.02 B 0.01 J

S3
0.78 B J 0.95 I 0.97 L

I J B30 I23 J24
L20

795,469
0.22 L 0.05 J 0.03 I

S4
0.68 B J 0.95 I 0.75 L

I J B30 I22 J24
L21

795,469
0.32 L 0.05 J 0.25 I

30%

S1
0.95 B 0.44 F 0.5 H

G H F
B30 F30 G26 1,095,242

0.05 G 0.56 J 0.5 J H30 J30

S2
0.74 B 0.53 F 0.52 C 0.96 L

C F
B30 C28 F28 1,095,242

0.26 L 0.47 J 0.48 J 0.04 J J30 L30

S3
0.52 B 0.83 J 0.77 I 0.87 K

I J B30 I26 J30 1,095,242
0.48 L 0.17 K 0.23 K 0.13 L K26 L30

S4
0.56 B 0.82 J 0.96 I

G I J B30 G26 I30 1,095,242
0.44 L 0.18 G 0.04 G J30 L30

6. Summary and Conclusions

The COVID-19 pandemic has significantly affected the global economy and particularly the
tourism industry, with large hotel chains, resultants, museums, airlines and travel agencies being
forced to suspend their activities. While quarantine policies are tremendously limiting global travel



J. Risk Financial Manag. 2020, 13, 246 10 of 13

and tourism activities in the short run, the consequences of this pandemic could cause the national and
global tourism industry to collapse in the long term. This paper proposes a scheme to support virtual
tours in sites with cultural interest using drones and contributes to the growing body of knowledge on
drone applications in various fields, specifically in the tourism industry. The proposed project can
increase tourism activities and contribute to alleviating the impact of pandemics and crisis.

This study scrutinizes the potential use of drones in providing online virtual tours of open-space
tourist attractions. Although the paper mainly focuses on pandemic lockdowns, in which real visits
are prohibited, the application of drones for providing the virtual tours in normal situations, for those
who cannot visit the site or for those who are present at the site but want to take photos from an
aerial perspective, is also considered. As one of the most prominent issues in strategic planning,
the paper aims to find the best location(s) for establishing the drone launching stations. To do so,
a novel mixed-integer linear mathematical model is developed to optimally determine the number and
location of required facilities and the number of drones assigned to each center. The main objective of
the model is to minimize the annual operational costs of the whole center. The model is applied to
a case study of Rome by selecting six historic sites as the tourist attractions and considering several
candidate locations for establishing the facilities. Making a set of assumptions for estimating the
demand of each historic site, the GAMS compiler is used to solve the model for the considered case
study. The results imply that the project is flagrantly profitable, even if the offered price is so trivial
and the demand for virtual tours is so low.

Due to the novelty of the study, the demand for virtual tours is estimated using several simulating
scenarios. Providing survey studies to make real predictions of the demand could be of great interest
in the future. Moreover, one can use the idea of multi-objective optimization to account for adding
other objective functions such as minimizing the traveled distance or customers’ waiting times.
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