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' New Definitions

Project

“a temporary set of roles tied together by
channels of communication to achieve change”

Project Management

“the art and science of achieving change by
enabling communication, coordination and
integration amongst temporary roles to convert
vision into reality”
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' Projects as learning organisations
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Solving a Puzzle

Social media - project management

A match made in heaven, or a waste of time?

Harrin (2010)
APM (2014)




Types of social media

Blogs
Social network
Shared workspace
Wikis
Instant messages
Online meetings
Newsfeed/podcasts
Micro blogs
Events calendar/task
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Framework

Connectivity

Engagement
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Findings
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Knowledge creation

Traditional project management
Reich & Wee (2006)
SECI Model (Nonaka & Konno 1998)







" Abductive strategy
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A match made in heaven,
®85!  or a waste of time?

* Benefits outweigh concerns
* Emphasis on ‘convene & coordinate’
* Changes the communication paradigm

— Ideas, images, feelings, and perceptions more
important than text

— Inwards as well as outwards
— Takes communication to people
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