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The greatest sign of a success of ateacher
ISto be able to say,

“The children are now working as if | did
not exist.”

Maria Montesorri

“Development is an endurance exercise
with incremental improvements.”

Sri Mulyani Indraw ati



[Setting the Context

Lived Experiences of a BU
Student

Experiences

[Building on Student

Strategy for Maximising
Learning Gains

Opportunities for
Collaboration




Setting the context:
Learning Gains in Higher Education
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»Learning outcomes (LO)
LOs are expected outputs
‘written statements of what a learner is expected to know,
understand or be ableto do at the end of a period of learning

»Learning gains (LG)
LGs compare performance at two points in time

»Value-added (VA)
VAs typicallymeasured by the difference between a student’s
actual test score at a second point in time and his or her
predictedtest score.



Setting the context:
Learning Gains in Higher Education
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Measuring tools:

Test scores Student performance

(TS) » Grades
Mixed methods

TS2 Survey
Standardised

Value added prediction tests

Ts2 =B-B’ Qualitative

methods
A
TS1 Learning gain =A'-B
Key:

A — 1sttest score
A’ — 2nd test score

(Y) B — Expected performance
B’ — Actual performance

Yy Y1 Years



“Having completed the unit you are expected to be able to:

1

.Demonstrate the abilityto apply a wide range of interpersonal

.Evidence an understanding of the challenges associated with
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Intended Learning Outcomes: Example

Evidence an appreciation of the complexity and diversity Unit:
of contemporary working environments; Developing
_ _ ] _ Management
.Identifyand applyappropriate strategies and techniques for Qe CHNES
Information retrieval,analysis, reporting and presentation; . Level 4
.Contribute, in a constructive,pragmatic and proactive (1% year on

a Bachelors

manner,to the effective management of complex group-based degree)

projects;
and transferable skills in a variety of contexts;

doing business and managing internationally.”



SOAR Academically February 2014
{Strengths, Opportunities, Aspirations/Action plan and Results)

Able to reflect on i
Driven to succeed

own practice

Relations with Academic skills

Emotional

Relations witl well-being

peers

Using resources ©
Self disciplined

effectively

sy

Organised Paositive attitude

Gleb’'s SOAR

Your action plan for enhancing your competencies

and achieving your goals

Get "First" for the Level C

T Ut a% it eTlare as
an. Ask staff and FAL

sr help f needed.

5 Luminer

2014

WerEase Sales By S0TG,

Key to symbols: (@) - Now

0 -At the end of this academic year

resouUrces,

WMy Latwian Business should get Ly ALgust
" h X Pt oo [HEe my connections in
200k profit for the financial year b ye'vo fiod new 014
Become a RAG President [Take partin all RAG S pring
e vents this year. Ask
G to vote for me. 20144
decome a BU Summer FHl an applcation form. [A ol
- Wse my contacts in o
mbassadaor s pire BIL 2014
Yo Student Develo " Fill all the documents. —
my Student Development el Nl o pril
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BU 2018

Strategic Themes

Ic

Strateq
Enablers

Values

BU 2018: Creating, Sharing, Inspiring

| - '\

6Dei\rermml;m“dhgmpemmaised
student experience

C2. Create a world-class leaming community

C3. Develop strategic local, regional, national
and international i

C4. Build strong professional and academic
networks worldwide:

C5. Ensure our graduates are culturally aware
and internationally mobile by embedding
the globalisation agenda within our

(ﬁFmermeamh,h'maﬁmaﬂpmcﬁuett\ /ﬁmmﬂa‘r‘ﬂaﬂumm\

create a unigue academic experience
where the sum iz greater than the
component parts. As part of that fusion...
52. ...undertake world-class research in
recognised areas of academic excellence
53 _offer exceptional levels of relevant real-
world lzaming opportunities & placements
54. . deliver inspirational teaching using the
latest technology in world-class facilities

N lester

%.Elerenugisedmﬁrﬂinrnlyﬂammg‘ht)

skills to meet changing demands of work

potential
15. Inspire our staff students to enrich the
world /

Lt

People — P1. Recruit, retain, recognise, and develop a high performing werkforce; P2. Engage and inspire staff to deliver an outstanding
student experience and to fulfil their potential; P3. Be an excellent place to work; P4. Embed a culture of excellent service

Enviranment - E1. Provide world-class facilities; E2. Reduce our impact on the environment ]

Finance - F1. Use resources efficiently to secure the vision and key strategic priorities, and F2. to ensure financial sustainability

25
Ll

[ AN 7S
Ll L
Excellence Achievement Authenticity

Ll | 5|
Creativity Responsibility
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Learning
Gainsin the
context
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The lived experiences of a BU student:
Experience Matrix - Assessed Act.

Bournemouth University External

Individual

Event Type

Group

Event Organiser
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1stYear
2nd Year

3 Year (Placement)

9) JP.Morgan Global Excellence

Award (Winner)

10 Bournemouth University —
Placement Student of the
Year Award (2nd Place)

11) JP.Morgan Football Team -
Winners of both:

Bournemouth Football
League and Cup



The lived experiences of a BU student:
Experience Matrix — Non-Assessed Act.

External
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Bournemouth University

1stYear

T 2nd Year
(_
.-9 3 Year (Placement)
=
© :

8_ C

>

=

% @l 15 echoo (Smart Home

|_|>J Company) - Founder and

Managing Director

o 16 \et-V(Pallet Production
8 Company) —Global Sales
0 Representative

17. JPMorgan — Liquidity

Solutions Analyst (Placement)
18 JPMorgan Innovation

Event Organiser Committee Member
19. JPMorgan Football Team




The lived experiences of a BU student: BU
Evidencing the experiences e

University

‘Boumemouth -

iT Social Network for

Scan the QR code below to watch |
B YouTube video about the Social N¢
i, that BU students created for ni@

Bournemouth
B.‘U LE102ensats! B U
jirnemouth

#BUbigmatch AFC Bournemouth v Spurs

'qé\ JPMFC Game
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Building on student experiences:
Start, Stop, Continue

e Providing more opportunities for final year students
» Asking students about their preferable activities
* Highlighting benefits of extra-curricular activities

 Filling all working-days with scheduled classes
» Focusing on course-related activates only

* Engaging with the local and global communities
 Promoting and advertising various available activities
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Strategy for maximizing learning gains T
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DATE:

The Content Strategy Canvas Explicit links
between
course delivery
and LG.
Continuity
throughout the

years.

Audience 48 | Audit 8 | Production S | Formats &a | Distribution =

Brand L ] Workflow |

Diversity of
assessments
Visualisation

Interaction

Stakeholders

pa

Goals »

Mission control for digital teams

@O@OO®® | i omiame M EmpiricalProof

Irapioed
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Let’s work together! Thank Youl!



Building on student experiences

Learning Outcomes

Years: ¥, 24,34, 4~
»Understand business functions
and processes.

»Manage own motivation, tasks
and behaviour in enterprising;

Years: 1xl, 24, 34, 4~
»Challenge modern business
assumptions and practices;

Years: 1], 2[xl, 34, 4M
»Manage selfand others to achieve
tasks;

Years: 1], 2], 3, 4

»Manage complexity, uncertainty
and ambiguity;

»Apply effective research sKkills.
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Learning Gains

Years: 1,2, 34, 44
»Start, grow and lead a real
business;

»Compete with other students to
develop the best campaign and win)

Years: 1xl, 2M, 34, 4M
»Organise and lead business events
to develop new business practices;

Years: 1], 2[xl, 34, 4M
»Lead a real team that supports
12,000 people on a weekly basis;

Years: 1xl, 2[xl, 3], 4M

»Find a balance between studies,
businesses and other activities;
»Be able to find a niche market,
explore its potential and target it.
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