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2. Case studies

2.1. Centros Civicos por la Paz (CCP): An innovation and
social inclusion practice for violence prevention in Costa

Rica.

The Centros Civicos por la Paz Programme constitutes a
proposal for inter-institutional and intersectoral work that,
from thelocal area and in coordination with the Municipal
Sector, institutions, companies and community organiza-
tions, manages the execution of the policies of the Costa
Rican State for the prevention of violence and the promo-
tion of social inclusion.

Based on the framework of Law 9025 (Gazette No 64,
Scope 39, dated 29-03-2012), which approves the Loan
Contract No 2526/0C- CR between the BID and the gov-
ernment of Costa Rica.

The civic centres arise from the need for greater invest-
ment in programmes and infrastructure, articulation in
prevention policies and territorial focus in critical areas
and in young and at-risk populations. They work with a
preventive model that integrates art, recreation, sports,
technologies, resources of democraticcultureand innova-
tive training proposals to generate opportunities for edu

cation, socialisation, citizen participation and non-violent
resolution of conflicts, cooperation, tolerance and devel-
oping. They act as agents of change to the population of
their areas of influence, with priority in adolescents and
young people at risk and conditions of social vulnerability.
In response to that, there is recent construction in each of
the 7 provinces of the country, in prioritized cantons:
Santa Cruz, San Carlos, Garabito, Cartago, Heredia, Desa-
mparados and Pococi. The PCC invite all the communities
in the area of influence to participate and be part of the
proposals for transformation, focusing and prioritising the
offer in young people from 13 to 17 years old.

The Ministry of Justice and Peace, in accordance with its
Organic Law No. 6739, and in accordance with Law 9025
and itsdirectives for violence prevention, is responsible for
facilitating and coordinating the Peace Community Cen-
tres, in order to match and articulate the services provided
by public entities, as well as the coordination of plans and
programmes aimed at their development and operation.
This has Executive Decree N*40876-JP-MCJ as regulatory
framework, regulations governing the Organisation and
Functioning of Peace Community Centres (Gazette,
Scope No 37 dated 02-20-2018) and Executive Decree No
41187-MP-MIDEPLAN Organic Regulations of the Execu-
tive Power.

Image 2: Computer lab, Centro Civico por la Paz, San Jose, Costa
Rica. Photo by Andrea Medrado






2.2. Parque La Libertad: Where creativity has no limits

The Parque Metropolitano La Libertad (Parque La Liber-
tad o PLL) was founded in 2008 as a space for the interac-
tion of artistic, environmental and urban projects, with a
focus aimed primarily at young people.

The Park is the meeting point for the communities of
three neighbouring cantons (Desamparados, Curridabat
and La Union) of the province of San José, who find in this
space access to cultural, recreational activities, healthy
lifestyles, technology, environment, opportunities for
technical training and enjoyment in general.

Framed within the concept of human security of the
United Nations, the Park opens up a range of options de-
signed to promote social, economic and environmental
change in order to improve the quality of life of people
living in its area of influence, this is achieved thanks to the
existing link with the communities, local governments
and public and/or private institutions.

The Fundacion Parque Metropolitano La Libertad manag-
es the project through a Cooperation Agreement with the
Ministry of Culture and Youth. Its purpose is the adminis-
tration of the 32 hectares; promoting the collection of
funds to finance the construction, operation and mainte-
nance of its facilities; establishing community relations
with neighbouring populations, local governments, and
promoting the joint development of programmes with
the public and private, national and foreign sectors, as
long as they are related to their objectives.

The Park obtains its financing through the national
budget granted to the Ministry of Culture and Youth, as
well as with the sale of services, fundraising and dona-

tions, whether they are economic or in-kind contributions.

The Youth Management Foundation, promotes the devel-
opment of young people between 12 and 35 years of age,
who live in communities of immediate influence, catego-
rized as areas at risk and of priority attention. Through the
Youth Approach, duly oriented to the population, various
models of attention have been implemented to address
the needs and interests of young people, through which
life skills and competencies are generated for the search
and labour permanence.

A comprehensive vision focused on personal develop-
ment is promoted, using the arts, technology and sports
as main tools (healthy lifestyles and recreation).

In order for this to be successful, knowledge about the ad-
olescent and young population is essential, as well as the
generation of safe spaces, of trust, free expression and the
generation of proposals and projects of interest to them.
Among the main programmatic proposals of this man-
agement we can find: courses focused on the develop-
ment of skills and abilities for employability such as screen
printing, photography, drawing, office automation. A
sports programme is also developed with 7 different disci-
plines, spaces for the promotion of culture and citizen par-
ticipation; the validation of artistic and cultural youth ex-
pressions, as well as the generation of roadmaps for the
personal development of the participants.

Each of these training spaces has followed the objectives
set at the institutional level from the beginning, constant-
ly adapting to the interests of the participating popula-
tion, as well as market demands and changes generated
at the social level.

Image 2: The Parque Metropolitano La Libertad, San José, Costa
Rica. Photo by Andrea Medrado



3. Lessons learnt
3.1. What works?

Social innovation:

Both initiatives imply opportunities for social innovation
and important social innovation in territories of high vul-
nerability and a challenge for traditional institutional cul-
tures.

Interinstitutional articulation:

The Centros Civicos por la Paz Programme and the
Parque La Libertad develop their actions mainly thanks to
the interinstitutional articulation. The intersectorial and
interinstitutional aspects are integrated into national and
local structures, proposing the formation of work teams of
diverse origin, beyond the amount or presence of differ-
ent institutions in the same articulation space. This calls
for the co-management and co-production of prevention,
sharing knowledge, the integration of knowledge, inter-
ests, resources and mainstreaming of approaches, as cri-
teria of success and good governance to enable sustain-
ability. The main positive implications based on the artic-
ulation of multiple sectors and actors, begin with the con-
tribution of the different institutions, disciplines, met
ologies and work areas for the realization of joint process-
es, designed more integrally for the adolescent and young
population. In addition, the synergy between actors allows
to maximize the impact of these and generate financial,
administrative and technical sustainability, in order to
better meet their goals and objectives. A significant
number of the developed actions are carried out in close
coordination with the local or national institutions, which
supports the actions and guarantees the sustainability of
processes.

Work approaches:

Both cases have delimited frames of work approach fo-
cused on people, such as approach of rights, human de-
velopment, youth, among others, which allows to priori-
tise actions to reduce gaps and inequalities.

Offer based on population's needs:

The programmatic development of the offer of both cases
responds to the needs of the participating population. Ad-
ditionally, offers are intended to respond to the current sit-
uation of the labour market through market studies.

Comprehensive and diverse offer:

The developed processes have an integral approach,
which promotes the development of positive conducts
accordingto each of the populations served. In addition to
the permanent offers, offers are managed according to
the contexts and resources of the territory in different
areas. The programmatic offer is quite robust, the partici-
pants can find in a single training space different comple-
mentary courses.

Creation of relationships and company:

In both initiatives, mechanisms are developed to create
relationships with young people and individualised com-
pany and prioritised by different professionals.

Qualified personnel:

Both initiatives have qualified personnel, people in charge
of management, promotion and facilitation of activities
and workshops have enough field experience in the area
they teach, guaranteeing quality training and competitive
standards.

Infrastructure:

Both the Centros Civicos por la Paz and the Parque La Lib-
ertad have investment in high quality infrastructure,
which allows the development of appropriate and attrac-
tive socio-educational processes.

Attraction of people:

When presenting alternative and diverse offers in both
cases, the number of participants of the different process-
es has been increased.



3.2. Challenges and critical issues

Rupture with traditional approaches in public institu-
tions: the articulated work model implies a rupture of the
traditional, atomised, working and accountability manner
of institutions, changing vertical or pyramidal forms of or-
ganization, towards the empowerment of diverse demo-
cratic leaderships and a different look to the exercise of
our powers. The management model and governance in
the CCP can be complex, as it isa matrix organization; that
is to say, various institutions with different rules, internal
regulations and forms of organisation, are integrated into
a program that in turn has a coordination in each centre
and there are other structures of local and national char-
acter that are linked in the coordination. This implies car-
rying out processes of transformation and continuous im
provement of services and programmatic offer.

Work teams: that the management groups become a
work team, where they can build technical tools to en-
courageintegration, dialogue, listening, self-evaluation, in
an affective group climate, which contains the challenges
and failures and celebrate the achievements. The teams
must walk towards the construction of a safe space where
all the people feel that they count, not only for what they
do, but also for what they feel and are as a person, and
knowing that everyone is highly relevant to the task, thus
promoting group resilience. A strong group lives and re-
sists the pain, confronts, proposes, argues and enjoys the
work ... This must be seen with a strategic sense, since
team building is a cost-effective investment" (Ortiz, 2017)

Commitment to preventive approach: These types of
programmes require a strategic commitment to a pre-
vention as a State policy, a unified work commitment is
required under the same preventive model, which implies
opening for training and the incorporation of the ap*
proaches and principles in it; which goes through a neces-
sary awareness to achieve a coherent implementation.
This is not easy when integrating personnel from multiple
scientific, artistic and technical disciplines, with diversity
of interests, educational levels and different knowledge. It
is necessary to encourage those involved in the manage-
ment of the Programme, an open attitude to continuous
learning, updating, democratization of the processes for
decision making, timely and relevant actions, flexibility,
being able to read the contexts, anticipate and prevent. A
strong training strategy is required to address the com-
prehensive prevention of violence and decode the adult
centrism, authoritarianism, sexism and multiple forms of
discrimination that are immersed in our culture.

Commitment and political/technical will: for the sustain-
ability of both cases, with knowledge and conviction of
being a relevant strategy for the prevention of violence for
youth, reinforced within the framework of public policies
of the State, with mandatory compliance for the institu-
tions involved for the development of more joint projects.

Strengthening the relationship and sense of belonging
between Parque La Libertad, the Centros Civicos por la
Paz and the users and communities, which at the same
time allows the expansion of users and protagonists of
projects.

Increase in the population benefiting from services with
new populations and, at the same time, the ability to care
for people with trained personnel who are commmitted to
working approaches.

Financial sustainability through the diversification of
donors in order to maintain a striking offer suited to the
needs of the population and for the ongoing mainte-
nance of the existing infrastructure and construction of
future stages in both cases.

Network vision: Maintaining a constant flow of commmuni-
cation and information between the different national, re-
gional and local structures, so that they function as a net-
worked system, with threads that connect and through
which continuous information flows. This implies promot-
ing the linking of new and diverse public and private insti-
tutions to contribute to the development of the commu
nities and at the national and international level for the ex-
change of experiences and work approaches.

Real application of focuses: The approaches of human
rights, gender, youth, innovation, social inclusion, respect
for diversity, community participation, among others, ap-
plied in the operation (methodologies, practices, projects,
learning proposals) of the programmes, must start from
the premise that their priority reason is the target popula-
tion of adolescents and young people. Strengthening the
incorporation of this population as co-manager of the
Programme is a challenge.

System of Registration, Monitoring and Evaluation: con-
struction of a system that allows to record the results,
products and impact that the programmes have on the
youths and in relation to the innovative work proposal of
theinstitutionality.











