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EXECUTIVE SUMMARY

Executive Summary

Pier Review 20 20: Headline Figures

Pier ownership: 54% of piers operate within the commercial sector, 31%lacat
authority owned and operated, 7% are owned and operated by tb&ctor
organisations, and the remaining 8% operate through a partnership between pub
and third sector organisations.

Current status: the vast majority of pier® 75%- are open andn good or
satisfactory state of repair. A further 17% of piers are in need of
maintenance/refurbishment work or are currently undertaking repairs. This leave
of piers (5 in total) currently closed to the public, with two piers (Southampton R(
and Weston Birnbeck Piers) at imminent risk of being lost.

Listed status: almost half of all British seaside pleasure p@49%- are not
afforded listed status because many of these piers have been significantly redev
or have lost sections of their aginal structures. However, Blackpool South and
Central Piers appear to be notable exceptions to having listed status. 38% of seg
piers are Grade Il (or equivalent) listed as structures of special interest, with a fu
11% being Grade II* (importastructures of more than special interest). This leave
less than 2% of seaside piérenly Clevedon Pied as Grade 1 listed (structures of
exceptional interest).

Pier Review 20 20: Pier Categories

Waiting For The Tide To Turn:  Closed andlerelict piers
that are at risk of being lost. Piers in this category may have
support for regeneration but face numerous barriers. There
are currently wo piers in this category: Weston Birnbeck
Pier and Southampton Royal Pier.

Rising From the Waves: These piers are currently
closed, but have established redevelopment/rebuilding p
underway, with significant community support. There are
currentlythreepi er s i n this categ
Totland Bay, and Colwyn Bay Pier.

Seaside Special: The keytarget market is
families. These piers have a mass appeal to visit
and are used by the local community for special
events, fishing, or ouf-season strolls. 25 piers
are classified as Seaside Special piers. 80% of tr -
piers in this category are in comercial ownership.
The remaining 20% of Seaside Special piers are
public sector ownership, with attractions and
facilities leased to commercial tenants.
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EXECUTIVE SUMMARY

Pier Review 20 20: Pier Categories

Heritage Piers: The key target market is the
maturefamily market and those aged 50+. Herita¢_ L
piers are valued by their local communities who
view them as a key leisure/recreation facility, and
are weltloved by visitors who enjoy the nostalgia
of a visit to a heritage pier. There are 19 piers &
along the Bitish coat classified as Heritage piers, &
the majorityare in public or third-sector
ownership.

21 Century Innovators : Key markets are
families with older childre& the 1835 age
group. 21st Century Innovator piers offer-all
weather attractions for visitor& are utilised by
local communities oubf-seasonl?2 piers
currently operae within this category. 67%
operate within the commercial sector, with a
further 25% @erating through partnerships witf
commercial or third sector organisations.

Pier Challenges

Pier Design: For seaside piers to be commercially successful they need telaively

short; have a wide deck; have a substructure design capable of caingihgatd of topdeck
structures; have the area capacity for significant structures housing attractions and facilities
at the entrance to the pier.

Fire: the majority of pier infrastructure from the deck upwards is made of flammable
materials. Pier fires ardifficult to tackle due to access issues and can spread quickly.

Storms and tidal surges: Since 2013 ten of the UK's seaside piers have suffered
significant damage from the impact of storm surges. Research currently predicts a sea level
rise of betweer25cm to 2.5 metres around the UK coast during 21st century, alongside
increasingly frequent storm surge events, which will result in "a severe impact on UK coasts
by 208060.

Pier maintenance: Repair and upkeep of pier substructures, decking, and buildirays
ongoing task that can cost owners between £250,000 to £2,000,000 per annum depending
on the size, location, and usage of the pier.

Pier insurance: Findings indicate that pier owners encounter difficulty in insuring their
piers, especially after majpier fires at Weston, Hastings and Eastbourne piers which saw
the price of insurance premiums significantly increase. In addition, many insurers withdrew
from insuring pier structures, leaving relatively few companies in the market and further
reducing ompetitive pricing for pier insurance.

Funding and grants: External funding and grants for pier restoration is predominantly
restricted to public and third sector/charity ownerRBiers in commercial ownership are
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EXECUTIVE SUMMARY

without access to such fund§herefore, if commercial piers require significant maintenance
or repair this has to be sefinanced.

Best Practice Piers
Ten piers from different sectors were identified as examples of best practice in sustainable
pier operations.

Brighton
Palace Pier:
The most
visited pier in Bournemouth
the UK Pier: Unique
adventure
sports
attractions

Swanage Pier:
Securing funding
for a sustainable

future

Southend Pier:
The longest

Clacton Pier:
The alf

pleasure pier in :
ther pier
Best

Practice

Skegness Pie P " Cromer Pier:
Continuously I e rS The finest
updating seaside pier

product theatre
offering entertainment

Felixstowe
Pier:
Successful
product and
Herne Bay Pier: market
A vibrant pier diversification
operated by a
charitable trust

Mumbles Pier:
The most
experienced
pier operators
in the UK

Drawing from the bespractice piers and the full review of all UK seaside pleasure piers, 3
toolkits were developed to enhance pier sustainability.

Recommendations from the report findings indicated that owners and operators should:
have a clear strategic direction for their piers; engage in scenaritasidess continuity
planning to mitigate the impacts of future crises; secure-teng partnershps between
owners and operators; and contiouslymonitor and evaluate their operations and
organisationskFurther support resources and assistanceeasure pier sustainability is
needed regarding: external fundiogportunities; reductionn pier insurace premiums;
technologicabnd engineering developments in poenlding repair and maintenancend
future uses for piers for visitors and residents of coastal resorts.
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1. INTRODUCTION

1. Introduction

Pier Review: Sustainability toolkit for British seaside piers was cssioned by Blackpool
Councilandd unded by the Ministry for Housing, Con
Coastal Revival Fund. The main objectives of this document are:

1 To understand best practice in British seaside pier operations
1 To develop a toolkit forthe economic and structural sustainability of seaside
pleasure piers

The Pier Review document provides a brief history of the development of seaside piers and
outlines the contemporary importance of these structures to the British coast. A

comprehensive réew of all 61 British seaside pleasure piers is undertaken to analyse

ownership modelsshec ur r ent st atus of each pier, and t
weaknesses.

From the review, a number of pier categories were developed, with each type of gi@ndn
their own strengths and opportunities alongside a unique set of challenges. There are three
main categories of pleasure pier: The Seaside Special pier which offers relatively traditional
forms of entertainment; the ZiCentury Innovator Pier whicrsiadapting and developing its
product offer for new markets; and the Heritage Pier which focus on maintaining the
traditional roles and ambience of the pier.

Key issues and challenges of pier ownership and operation@arsgidered, before

highlighting temest practice piers which were identified from the pier review database. In
depth interviews were conductedetween 24 March and 18 May 2019with pier owners

and operators to identify key indicators of successful and sustainable pier operation. The ten
best practice piers are drawn fromrange of sectors and pier categories.

The development of the pier sustainability tootkis based on theipr review database and

best practice pier operations to provide a sustainability road map for piers within the three
different categories. Recommendations are presented to ensure the future sustainability of
seaside pleasure pioars in the reportds concl
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2.HISTORY AND DEVELOPMENT OF BRITISH SEASIDE PLEASURE

2. History and development of British seaside pleasure piers

The history and development @ritish seaside resorts is well documented, antl 0 s

generally accepted that the first resorts developed frearlier spa resorts. Indeed, in

England there are two resorts that vie for t
and Scarborough. Both Margate and Scarboroug
from around the middle of the T8century. Of course, in the 1750s those travelling to the

new resorts would have had only two possible means of transport: hdrag/n

carriagéstagecoach, or via sea on boats.

The latter form of transportation presented a problem for visitors wanting & gshore at
the resorts, and so landing stagm®d jettieswere builtin order to accommodate the
passengers arriving by steamer. The jetties and landing stages of'tberit8ry were plain
structures, usually built of stone or wood, but as the resdoecame more established there
is some evidence that these structures were used by visitors for promenading.

The National Piers Society distinguishes pleasure piers from landing stages and jetties on the
basis of three criteria. They define pleasure piessla having facilities for entertainment or
pleasure/leisure; 2) as being accessible to the public (even if the pier is currently closed); and
3) the structure must be standing saltwater(which can include river estuaries and salt

water lochs).

Therefo e, the first 6trued pleasure pier to be
classed as Ryde Pier on the Isle of Wight, which opened in I81ig was swiftly followed
by sever al ot her 6promenading piechsd, includ

provided a wide, flat walkway for visitors to promenade on for a relatively high entrance fee,
ensuring that the piers of this time were only for a certain class of visitor

Ryde Pier pictured in 2014, on it§' 20Miversary. The pier now featuvesllaway, disused
tramway, and Island Line railway line to the pier head. (Source: Anya Chapman)

Page| 9



2.HISTORY AND DEVELOPMENT OF BRITISH SEASIDE PLEASURE

The period between 1860 and 1904 is considered to be the golden age of British seaside
pleasure pier building. The railways had arrived at many British seasmigs by the 1850s,

meaning that the purpose of the pier had changed from being a transportation hub to a

venue for pleasure and entertainment. By the 1860s piers had become tourist attractions,

and the growing resorts around the British coast wantedotmast of their own promenading

pierot he attraction where, for a small fee, vi
Pier, opened in 1860, is considered to be the first cast iron pleasure gliegit its leisure

facilities were added at a lateatk. At the time steamers were still calling at the resorts,

and so Southportds Pier, in order to reach t
stretched out for almost a mile

As the 1870s dawned, pielsegan to develop their attractions and fa@k further. Many

piers were adapted and reengineered to include reading rooms, bandstands, pavilions and
kiosks. The first purposéuilt pleasure pier is Hastings Pier, which opened in 1872 with a
pavilion at the pier head. By 1888most 100pleasure piers existed around the British

coast, with possibly the most ornate, Brighton Palace Pier, opening that year. Palace Pier
featured a theatre and three pavilioAone for smoking, one for reading, and one for dining
0 the pleasure pier had wedind truly arrived

An early picture of Brighton Palace Pier featuring the theatre and ornate ornamental arches (Sourc
Timothy Phillips)

The last pleasure pier of the golden era of British seasidelpidding to be opened was
Weston-SuperMa r e 0 s Pida iTtee 1Gcand Pier has always reflected the popular tastes of
the British seaside resort visitors, and when the pier opened in ibfeatured a 200&eat
theatre for shows including opera, music hall, and boxing. Seaside piers were no longer the
preseves of the elite and now catered for the mass tourist market.
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2.HISTORY AND DEVELOPMENT OF BRITISH SEASIDE PLEASURE

Chronological List of British Seaside Pleasure Piers

Ryde Pier 1814 & present

Bournemouth Pier 1880 - present

Leith Trinity Chain 18211898

Hornsea Pier 1886 1897

Brighton Chainl8231896

Totland Bay Pier 1880 - present

Walton-on-the-Naze 18361880

Hythe Pier 1881 - present

Southampton Royal 1833 0 present

Ramsgate Marina 18811930

Gravesend Town 1834 d present

Seaview Chain Pier 1881952

Sheerness Pier 18351971

Skegness Pier 1881 - present

Beaumaris Pier 1846 -present

Plymouth Hoe 1884 1953

Lowestoft South Pier 1846 & present

Rothesay 1884 - present

Great Yarmouth Wellington 1853 0 present

St Anneds -Present 188

Har wi ¢ h Ha863pesenty

Ramsey Queens Pier 1886 - present

Margate Jetty 1858 1978

Alum Bay 1887 1958

Southport Pier 1860 & present

Folkestone Victoria 18881954

Southsea Clarence Pier 1861 0 present

Leeon-Solent 1888 1958

Worthing Pier 1862 & present

Southbourne Pier 18881909

Blackpool North Pier 1863 & present

Boscombe Pier 1889 - present

Ryde Victoria Pier 1868 1924

Shanklin Pier 18901993

Aberystwyth Royal Pier 1865 & present

Southend Pier 1890 - present

Bognor Regis Pier 1865 & present

St Leonar d&ég95IPal aq

Lytham Pier 1865 1960

Blackpool South 1893 - present

Brighton West Pier 186® 2016

Dover Promenade 18931927

Cowes Royal Pier 1867882

Fort William 1894 3 present****

New Brighton Pier 18671977

Torquay Princess 1894 - present

Rhyl Pier 186D 1973

Dunoon Pier 1895 - present

Teignmouth Grand Pier 1867 & present

Penarth Pier 1895 - present

Weston Birnbeck Pier 1867 0 present

Rhoson-Sea 18951954

Blackpool Central Pier 1868 - present

Bangor Garth 1896 - present

Clevedon Pier 186 9 -present

Morecambe West End 18961978

Douglas Pier 18691894

Swanage Pier 1896 - present

Morecambe Central 18691992

Aberavon Pier 1898 1964

Scarborough North 1869 1914

Mumbles Pier 1898 - present

Saltburn Pier 1869 - present

Herne Bay Pier 1899 - present

Walton -on-the -Naze 1869 -present

Brighton Palace 1899 - present

Eastbourne Pier 1870 - present

Tenby Royal Victoria 18991953

Hunstanton Pier 18701978

Southwold Pier 1900 - present

Clacton Pier 1871 - present

Colwyn Bay Pier 1901 0 present*

Portobello 1871- 1917

Cromer Pier 1901 - present

Westward Ho! Pier 1871 1880

Great Yarmouth Britannia 1901 - present

Hastings Pier 1872 - present

Minehead Pier 19041940

Cleethorpes Pier 1873 - present

Cowes Victoria 1902 1961

Redcar Pier 18731981

Lowestoft Claremont 1903 - present

Ventnor Pier 1873 1993

Sunderland Roker 1903 9 present***

Coatham Pier 18751899

Weston Grand Pier 1 904 - present

Yarmouth Pier 1876 - present

Folkestone Harbour Arm 1904 0 present**

Llandudno Pier 1877 - present

Falmouth Prince of Wales 1905 - present

Withernsea Pier 1877 1903

Felixstowe Pier 1905 - present

Aldeburgh 1878 1909

Fleetwood Victoria 1910 2008

Paignton Pier 1879 - present

Burnham -on-Sea 1911 - present

Pegwell Bay 18791885

Weymouth Commercial 1933 - present

Sandown Culver Pier 1879 - present

Weymouth Bandstand 1939 - present

Southsea South Parade 1879 - present

Deal Pier 1957 - present

*Colwyn Bay Pier is currently awaiting rebuilding. **Folkestone Harbour Arm was reclassified as a pleasure pier in

2016. ***Sunderland Roker Pier was reclassified in 2018. ****Fort William Pier was reclassiftadrimia@iksd

are those surviving ir2@0
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2.HISTORY AND DEVELOPMENT OF BRITISH SEASIDE PLEASURE

As shown in the tablen the previous pagdhere were only 7 pleasure piers built after
1904. During World War Il many piers were sectionéal section was cut out of the pier to
stop enemy troops landing #te pier head), and although many piers were rebuilt after the
war, many fell into disrepair and were later demolished.

By the late 1960s and 1970s British seaside resorts faced increased competition as holiday
destinations from overseas package holidayd @her UK destinations such as national

parks and historic cities. As British seaside resorts declined asskaygholiday destinations
their piers suffered from lack of investment and were demolished, became derelict, or were
destroyed by storms or fe. As pleasure piers and the resorts in which they were located
lost their holiday markets, piers lost their importance. They were no longer viewed as the
latest attraction, and as their maintenance costs increased with age, many resorts no longer
valued heir piers. This was illustrated in the demolitioh Shanklin Pier in 1993, which was
viewed with relief by the resort as the decaying structure was an eyesore on the seafront.
The most recent piers to be lost were Fleetwood and Brighton West, which sondm@d to

fires and storms. Today, 61 seaside pleasure piers remain in the UK.
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3. CONTEMPORARY BRITISH SEASIDE RESORTS AND THEIR |

3. Contemporary British seaside resorts and their piers

Beattyet al foundt hat of ar

from being in

t er mi

nal

dec

holidays, a substantial British seaside tourist industry remains alive and well and seems even

to have been

growi ng

over

with the number of piersncreasingver the last 20 years from&to 61. While no new
piers have been built during this period, pier structures have been redeveloped and
repurposed for leisure and pleasure purposesth a number of other coastdbcations
currently campaigning for the re/building of their seaside piers

The Redevelopment of Seaside Piers

Repurposed piers Planned pier developments

Folkstone Harbour Arm: reopened in 2016 as a
pleasure pier featuring restaurants, baetail, and
events spaces.

Colwyn Bay Victoria Pier: dismantled after storm
damage, there are now plans to develop a new pi
the first stage of which will begin construction in
2020.

Sunderland Roker Pier: reopened in 2018 as part
the widerredevelopment of the seafront. Features
restaurant and guided
lighthouse

Shotley Pier: A former railway pier, the Shotley
Heritage Charitable Community Benefit Society
have recently purchased the pier and are currently
seekng planning permission for redevelopment as
pleasure pier.

Fort William Pier: reclassified in 2018 as the forme
ferry pier now features a seafood restaurant

Withernsea Pier: demolished in 1903, the
Withernsea Pier and Promenade Association hav
plansto rebuild the pierand are currently

undertaking the refurbishment of the pier towers.

Dover Marina Pier: part of the Western Docks
Revival, a new promenade pier opened in May 20

Helensburgh Pier: Helensburgh Seafront
Development Project currently capaigning and
fundraising to turn this former jetty into a pleasure
pier.

Hunstanton Pier: demolished in 1978, the
Hunstanton Heritage Pier Community Trust are
undertaking a feasibility study to rebuild the pier.

Ramsey Queends Pi Quee@
Pier Restoration Trust currently undertaking
significant structural repairs with plans to reopen
the pier in phases.

Totland Bay Pier: Pierettk has been closed since
1980. Totland Pier Ltd is rebuilding the pier with

plans to reopen in 2020.

In addition to the above redevelopments, a numbefasmerly closed and derelict seaside

t hhave mimoset thsdrend,a d e 6 .

pleasure piers have reopened during the last decade, including Southsea South Parade Pier,

Hastings Pier, and Cleethorpes Pier.

Recent figures published Msit Britairi show that in 207 British seaside resorts
accounted for26% of all domestic tourism overnight triga total of .15 million visits)
and 9% of the domestic day visit mark&t59 million visits)In additionNational Coastal

CRESR, Sheffield Hallam University

1. Beatty, C., Fothergill, S5ore, T., & Wilson, I. (2010), The seaside tourist industry in England and Wales

2. \Visit Britain (2018), The GB Tourist 2017 Annual Report, and The Great Britain Day Visitor 2017 Annug
Report, available dtttps://www.visitbritain.org/officiatstatistics
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3. CONTEMPORARY BRITISH SEASIDE RESORTS AND THEIR |

Tourism Academi(NCTA) figures show that in 201iternationaltourism to the British
coast totalled approximately 1.8 million visitors, equating to 15% of the international
inbound tourism market. The NCTA estimate that seaside tourism is valued at
approximately £8 billion to the UK economy.

Seaside pleasure piers play an important roléhe visitor economy at British seaside

resorts. Survey resultsundertaken as part of this study showed that 88% of respondents

agreed that seaside towns should have a pleasure pier, and 92.4% thought that piers add to
the atmosphere of seaside resorRleasure piers have been recognised as flagship
attractions and a recent report published by House of Lords Select Committee on

Regenerating Seaside Towns and Commurites s cr i bed

resorts.

The majority of seaside pleare piers do not monitor their visitor numbers. As most piers

piers as

are free to access, it is difficult to effectively count footfall to these attractibosa limited

number of piers do publish these figures.

Visitor numbers to seaside piers

Pier Approximate visitor numbers

Brighton Palace Pier

4,684,000 (2017)

Southwold Pier

1,000,000 (2015)

Clacton Pier

930,000(2019

Paignton Pier

400,000 (2008)

Bournemouth Pier

Paying visitors 380,000 (2009)

Southend Pier

Paying visitor867,142(2018)

Swanage Pier

125,000 (2018 estimated)

Clevedon Pier

Paying visitor§9,000 (2016)

Bangor Garth Pier

Paying visitors 40,000 (2018 estimated)

Harwich Hadpenny Pie

7,645 (2008)

From the above figres it is difficult to make

generalisations on visitor numbers to seaside
pleasure pierdlt should be wted that piers that
charge an entrance fee generally have fewer visito Z{g=0 13120 [e60)al o0 2 1a16 002112

than freeto-access pierdNithout effective

monitoring of visitor numbers to seaside pleasure
piers it is difficult toascertain the significance of
these structures as visitor atictions. Nevertheless,
the value of piers to seaside resorts cannot be

underestimatd.

oPI

easure Pie
t own s 0 Chstles Theyy

structure that hooks into
the memoryo

Rory Holburn, Executive Director,
Openwide International

ouni q

Visitor numbers to seaside pleasure piers are only part of the story. Indeed, the pier can be

considered as the

seasi

de resortds

3. National Coastal Tourism Academy (2016), Coastal Tourism, available at
https://coastaltourismacademy.co.uk/resouhté/resource/201&0astaltourism

4. Bl ackpool 6s three

Future of Seaside Towns, available at

piers:
5. House ofLords Select Committee on Regenerating Seaside Towns and Communities (2019), The

https://publications.parliament.uk/pa/ld20 9/ldselect/ldseaside/320/320.pdf

Enhancing Sustainal
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3. CONTEMPORARY BRITISH SEASIDE RESORTS AND THEIR |

Disney theme parks, where weeniage the focal point of the park. Sircistates that a

weenie is othe visually compelling focal &ele
moving; enticing them through spaces to a specific destination point. A weenie is more than
simply dandmark, because it embodies meaning and elicits an emotional response and an
actiono.

As such, pleasure piers can be viewedase asi de resortds O6weeni ed.
central point of resort development and regeneration (see for example the ceafr

regeneration strategies at Southport and Bournemowh) d act as the ©6éancho
which attracts further development, additional facilities, and the highest footfall at the

seafront.

oPeopl e wildl always gravitate to
seaside town with a pier, 90% of those people will gravitate towards

the pier. | think there wild/l al w

Stanley Threadwell, Managing Director, Felixstowe F

6. Sircus, J. (200Thvented PlacesCarmona, M. & Tiesdell, S. Urban Design Reader, Elsevier
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4. PIERREVIEW: REVIEW OF SEASIDE PLEASURE PIERZ0IN

4. Pier review: review of seaside pleasure piersin 20 20
A key part of thisstudy was to monitor and evaluate all 61 seaside pleasure piers in the UK
in2®0. The review of piers was undertaken wusin
pier-related newsarticles from 2009to200. The pier review database
owner, ownership model/sector, listed status, current status regarding repair/maintenance,
and then some of the key strengths aciobllengesf each pier.

4.1 Headline figures

91 Pier ownership: 54% of piers operate within the commercial sector, 31% are local
authority owned and operated, 7% are owned and operated by tbéctor
organisations, and the remaining 8perate through a partnership between public
and third sector organisations.

1 Current status: the vast majority of piefs75%- are open and in good or
satisfactory state of repair. A further 17% of piers are in need of
maintenance/refurbishment work or are currently undertaking repairs. This leaves
8% of piers (5 in total) currehy closed to the public, with twgiers (Southamijon
Royal and Weston Birnbeckigrs) at imminent risk of being lost.

9 Listed status: almost half of all British seaside pleasure #986- are not afforded
listed status becauseany of these piers haveebn significantly redeveloped or have
lost sections of their original structureblowever, Blackpool South and Central
Piers appear to be notable exceptions to having listed status. 38% of seaside piers
are Grade Il (or equivalent) listed as structuresspkcial interest, with a further 11%
being Grade II* (important structures of more than special interest). This leaves less
than 2% of seaside piedsonly Clevedon Pied as Grade 1 listed (structures of
exceptional interest).

4.2 Pier categories

Pier owrers highlight that no two seaside pleasure piers are the sdmeh pier has its own

unique history, set of circumstances, development and product offering. Piers are shaped by,

and act as a barometeaf the wider socieeconomic context of the resorts in hich they

are located. Therefore, it is impossible to compare and contrast seaside piers onfarlke

|l i ke basis. However, the UK®O&6s pleasure piers
on their current status of repair, product offering, anarget markets. Thee are two

categories relating to piers that are currently closed:

1) Waiting for the tide to turn

Closed and derelict piers that aie risk of being lost. Piers in this category may have
support for regeneration but faceumerous bariers. There are currentlywo piers in this
categol: Weston Birnbeck Pieand Southampton Royal Pier.

2) Rising from the waves

These piers are currently closed, but have established redevelopment/rebuilding plans
underway, with significant aamunitysupport. There are currently thregiers in this
category: R.al atlane BayaQdiColeryn 8asy Pier.
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The main three categories of seaside pleasure piers focus on structures that are currently
operational:

3) Seaside Special: Reflecting seamntiertainments and pastimes

Piers in this category might feature amusement arcades, funfair rides, fish and chips, cafes,
candyfloss and doughnut kiosks, bars with family or evening entertainmentakthaik and
donkey derby type games and attractions, retail featuring seaside paraphernalia, and maybe
even a fortune teller!

The key target market for piers in the Seaside Special cayggdhe family market. These
piers have a mass appeal to visitors, and are used by the local community for special events
fishing, or outof-season strolls.

Currently 25 piers are classified as Seasi 51 are are busi
Special piers. 80% of the piers in this .

category aran commercial ownership. hobbies, and you
N R RN CRT T R commErcial as you possibly can-be:
deck space, which are filled with The degree to which piers can be

attractions and facilities. The remaining commercial depends on their Size’
20% of Seaside Special piers are in publi their structure and where they are

sector ownership, but with attractions an .
-0 P . | but they have to look at everything
facilities leased to comencial tenants

(Southport, Deal, Southend, and the two [ 5 G = el Eiel s Gl ol

piers at Weymouth)Those in public Anne Ackord, Chief Executive Officer, Th
sector ownership tend to have fewer Brighton Pier Group
attractions than their commercial

counterparts.

Only one pier in the Seaside Special categ8qguthend Piergharges an entrandee As
the longest pleasure pier in the world, Southend Pier requires significant maintenance
funding.

Seaside Special piers tend to be highly seasonal, with the majority of their visitors during
Easter, Bank, and school summer holiday peri@dd%oof Seaside Special piers either

operate reduced opening hours out of season, or close the pier deck during winter, or close
the pier entirely from January to Easténly 7 Seaside Special piers (Brighton Palace,
Eastbourne, Ryde, Southsea South Parade, Grrabauth Wellington and the two piers at
Weymouth) remain open throughout the year.

80%of Seaside Specijaikrs are located in popular seaside resorts watstablished tourism
infrastructure and continuing function as a
cl assi fi calsieamrsi alfe G pmprwinrdg i. pSPaside Spegial pidisecanr | oc a't
successfully continue to offer traditional seasidesgt@inment to their visitors.

Page]| 18



4. PIERREVIEW: REVIEW OF SEASIDE PLEASURE PIERZ0IN

All images license free except 1; © Andrew Dunn, 26 June 2005 Creative Commons Att@hatierAlike 2.0 Generic
https://commons.wkimedia.org/wiki/File:Arcade Coin Pusher, detail fyttps://creativecommons.org/licenses/bga/2.0/
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4) Heritagepiers: Encapsulating the heritage of the British Seaside

Heritagepiers feature open decks and spaces for quiet contemplation;dughty food and
beverage, discrete and boutique retail, pier theatres and traditionabéitice pier shows,
multi-purpose visitor centres, and deck chairs and plenty of seating with kavgkshelters
to relax and enjoy the pier whatever the weather

The key target market for Heritage piers is the
matyre family market and those 'aged 50+. oThe 50-plus age group
Heritage piers are valued by their local . "

communities who view them as a key Con5|.ster.1tly visit gnd support
leisure/recreation facility, and are wigved by [ SIS ERITEES SN O RIAL
visitors who enjoy the nostalgia of asitito a pi er 0s a Theyviit t

Heritage pier. because they appreciate
There are 19 piers along the British coast heritage, the Stunnlng.
classified as Heritage piessll UK seaside landscape, and the quiet

Heritage piers are in public or thirdector enjoyment . o
ownership with the exception of Blackpool
North Pier and Great Yarmouth Britannia Pier
(whichalsofeature many attractions within the
Seaside Speciatoduct offering.

Ben Adeney, Chief Executivg
Swanage Pier Trt

Heritage piers are more limited in their income generation than Seaside Special piers and
therefore will sometimes charge amtrance fee (in the case of Bangor, Clevedan]
Swanage). Over half of Heritage piers generate a significant portion of their income from
their landing stage/jetty facilities for ferries or pleasure cruises. Four out of the five
remaining seaside pieneatres in the UK are on Heritage piers (Blackpool North, Cromer,
Great Yarmouth Britannia, and
Worthing Pier theatres).

oCromer is a herita
here is one of the oldest demographics in BRUCE UGN EUR IS
the country. It fits really well with the
slightly more gentle, less inyour-face

and because many Heritage piers
are viewed ageisure facilities by

. ; = _ their local communities, 68% of

t ouril s m. IteN’ fDI’ @.ml“ed m(ﬂ I N piers in this Category Operate

ol der people. 6 throughout the year. There are
only 6 Heritage piers that reduce
their opening hours or partially
close during low season.

Nick Baker, Corporate Director & Head of Paid Servic
North Norfolk District Council
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AWKWARD NICHE DESIGN

All images license free except 1;Tde AIRSCREEN Company Christian Kr€&reative Commonattribution-ShareAlike 3.0 Unported
https://commons.wikimedia.org/wiki/File:Dubdtilmfestivai2010.jpg 2:© Oliver Mills Creative Common&ttribution-ShareAlike 2.0
Generichttps://www.geograph.org.uk/photo/4827026https://creativecommons.org/licenses/bga/2.0/
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5) 21st Century InnovatorsAdapting to contemporary consumer demands

Thesepiers are at the cuttinggdge and have truly embraced contemporary visitor attraction
product offering and technologies. Piers in this category feature adrenaline vidaal

reality and augmented reality experienclesutique retail zip-lines and adventure sports
escape roomssoft-play facilitiesselfie experiencesnteractive trailsquality cafébars and

ol t

0s got to be di

successful concepts and put them into
the mix. The addition of the soft play
facility has made the pier more of a
lifestyle choice. Through the winter

months it is continually fu Il of locals

and

Itds bringing

who are then earmarking other things

t o

do

Billy Ball, Managing Director, Clacton Pi

on the pier

evening entertainmenand a rolling
programme of events throughout the
year.

The key markets for these piers are
families with older children and the
18-35 age group. Z1Century
Innovator pers offer a variety of all
weather attractions enabling these
piers to act asflagship attractionfor
visitors andto be utilised by local
communities ouof-season.

83% of 21 Century Innovator pier
operate throughout the year, with the
remaining 17%pmerating reduced
opening hours during the winter.

Therefore, this category of pier is the least susceptible to seasonality.

There are 12 piers currently operating within this categdy% of all 21 Century
Innovator piers in the UK operate within the camercial sectorwith a further 25%
operating through partnerships with commercial or third sector organisations.

21° Century Innovator piers often act as catalysts for, or are central components in, resort
regenerationSignificant investment {or redevelopment gfBoscombe, Clacton,

Felixstowe, Folkestone, Herne Bay, and Wesg&uper Mare Grand piersas led to further
development and regeneration in these resorts.

0PI

ers are revivi

ng ti

red |1 ttl e

money. Herne Bay has very low employment, and the pier is a

community

asset

t hat

can helop

pe

Doreen Stone, Chairperson, Herne Bay Pier Tr

Only two 2T Century Innovator piers charge an entrance fe#/eston Grand and
Bournemouth Piers.
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AWKWARD NICHE DESIGN

All images license free except 1;L®ts Go Out Bournemouth and Po@eeative Commons AttributieBhare Alike 2.0 Generic
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4.3 Pier Review: Analysis and evaluation of British seaside piers

Location

Listed
Status

Sector

Pier
category

Current
status

Strengths

Challenges

and ride refurbishment. The
most visited of Blackpool's
three piers.

Aberystwyth | Wales Grade Il | Private | Revegate 21st Open-in Pier sold to Revegate in Significant storm damage in wintg
Royal Aberystwyth | Century | good state of| September 2016Significant of 2013/14 led to the former
Ltd Innovator | repair investment in facility upgrade | owners, Don Leisure, going into
and new developments, administration.
including plans for the
refurbishment of the pier
canopy and a viewing
platform/balcony on the deck.
Key target market is students
(Pier Pressure nightclub).
Bangor Garth | Wales Grade II* | Public Bangor City Heritage | Open- Undergoing £1.81 structural Funding shortfall of £600,000
Council Pier undergoing | restoration work from 2017 announced in 2019, leaving
repair work | 2019, funded by Bangor City | restoration incomplete. Pier lacks
Council. Pier remains largely | longterm strategy for income
unaltered from its original generation and financial self
Victorian design. sustainability.
Beaumaris Wales Unlisted | Public Isle of Heritage | Open-in Refurbished and reopedén Some concerns about ongoing
Anglesey Pier good state of| 2012 (cost of £2 million). maintenance of pier. Few income
County repair Popular with leisure generating facilities on pier.
Council craft/cruises.
Blackpool England | Unlisted | Private | Blaclkpool Pier | Seaside | Open- Sedgwick family bought Centrg Crosssubsidisesther piers in
Central Company Ltd | Special satisfactory | and South Piers in 2016r a company's portfolio.
state of reported £8 million. Ongoing
repair. investment in pier maintenance
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Blackpool England | Gradell | Private | Blackpool Rir | Heritage | Open- One of only 5 remaining pier | In 2013 there was £1m of storm
North Company Ltd | Pier significant theatres in the UK. 1930s damage to North Pier, the theatrg
Seaside | maintenance/ sunset lounge unique to UK and the Sunset Lounge. North Pig
Special structural piers. Awarad World Theatre onthe Theatres Trust at
work Monuments Watch status in risk list.
required. 2017.
Blackpool England | Unlisted | Private | Blackpool Pie | Seaside | Open- Sedgwick family bought Centrg Targets same market &ackpool
South Company Ltd | Special satisfactory | and South Piers in 2015 for a | Pleasure Beach.
state of reported £8 million. Focus on
repair. adrenaline rides.
Bognor Regis | England | Grade Il | Private | Bognor Pier | Seaside | Open- Features sports bar and Pier neck significantly shortened
Leisure Ltd Special significant nightclub- students key target | and is structurally weakened. In
maintenance/| market. need of major structural repair
structural work. Bognor Pier Trust had
work been working @ HLF bid for pier,
required. but support of private owner
withdrawn in 2016.
Boscombe England | Gradell | Public BCP Council | 21st Open-in Fish food crazgolf. Interactive | Pier lacks longerm strategy for
Century | good state of| musical trail. Part of wider income generation and financial
Innovator | repair regeneration of Boscombe seltsustainability. Some ongoing
seafront. concern over hairline cracks in
concrete substructure.
Bournemouth | England | Unlisted | Public BCP Council | 21st Open-in Recent investment in Pier Pier toll operated by Counci\pril
Century | good state of| Approach refurbishment (E4 | to SeptemberAdmission
Innovator | repair. million) and private investment| currently £1.30
by Openwic International (£2
million) in Rock Reef and Zip
Line
Brighton England | Grade II* | Private | TheBrighton | Seaside | Open-in Bought in 2016 for £18 million.| Profit warning during 2019.
Palace Pier Group Special good state of| Pier is commercially successfu| Reliance on visitor market rather
PLC repair attracting almost 5 million than residents.

visitors per annum. Significant

investment in new attractions.
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Burnhamon- | England | Unlisted | Private | J Holland and | Seaside | Open-in Sold in 2017 afteprevious Very small footprint.
Sea Sons Special good state of| owner had invested £100,000 i
repair. new facilities. Ongoing
investment in branding,
amusements and rides.
Clacton England | Unlisted | Private | Clacton Pier | 21st Open-in Significant investment (£4 Plans for Jolly Roger Building
Company Ltd. | Century | good state of| million remortgage) in (CoastalRevivalFunding£50,000
(Billy & Elliot | Innovator | repair attractions and infrastructure. | awarded for feasibility study in
Ball) New attractions include soft 2019)- sustainable use yet to be
play area and adventure golf. | determined.
Refurbishmenwork due to
complete in 2019.
Cleethorpes | England | Unlisted | Private | Papa's Fish an 21st Open-in Pier was bought in 2016 after | Pier lacks any other
Chip chain Century | good state of| previous owners had invested | facilities/attractions.
Innovator | repair £4.7 million in refubishing
(opened in Aug 2015) the pier.
Now billed as UK's biggest fish
and chip restaurant.
Clevedon England | Grade | Trust Clevedon Pier | Heritage | Open-in £2.25 million visitor centre Pier tdl operated throughout the
andHeritage | Pier good state of| (funded through HLF, CCF and year- £3.30 charge.
Trust Limited repair. community shares) opened in
May 2016. Only Grade | listed
pier in UK. Trust successful in
securing numerous funding bid
Colwyn Bay | Wales Grade Il | Public | Colwyn Rising Closed since | Pier has been dismantled and | Storm damage in 2017 led to
Victoria [Trust Victoria Pier | From The | 2008, stored for future rebuild dismantling of the pier. CVPT still
Trust/ Conwy | Waves currently subject to securing funding. to secure funding to develop new
Council dismantled | Phase one of rebuild due to pier beyond phase 1.

commence in 2019.

Pagel| 26


https://www.piers.org.uk/pier/burnham-on-sea-pier/
https://www.piers.org.uk/pier/burnham-on-sea-pier/
https://www.piers.org.uk/pier/clacton/
https://www.piers.org.uk/pier/cleethorpes/
https://www.piers.org.uk/pier/clevedon/
https://www.piers.org.uk/pier/colwyn-bay-victoria/
https://www.piers.org.uk/pier/colwyn-bay-victoria/

4.PIER REVIEW: REVIEW OF SEASIDE PLEASURE PIERS |

Cromer England | Grade Il | Public | North Norfolk | Heritage | Open-in Openwide International operat¢ Storm damage in 2013 and 2017
District Pier good state of| Pier Theatre and facilities. £1 | saw significant investment in
Council repair. million investment in repairs and maintenance by
maintenance and structural NNDC.
repairs by NNDC in 2019. Only
remaining 'end of the pier'
show.
Deal England | Gradell | Public Dover District | Seaside | Open-in £500,000 investment in Pier lacks longerm strategy for
Council Special good state of| refurbishment and maintenanc¢ income generation and financial
repair. of pier during 2018. A further | selfsustainability.
£600,000 for refurbisment
planned for 20120. Facilities
leased to private investors.
Dunoon Scotland | Category | Public | Argyll and Heritage | Open-in First phase of restoration (£2.3| Some concerns about ongoing
B Bute Council | Pier good state of| million) completed in 2016. maintenance of pier.
repair. Works included substructure
repair andrefurbishment of pier
deck and buildings.
Eastbourne England | Grade II* | Private | Lions Pier Ltd | Seaside | Open-in Lions Victorian Tea Rooms ver| Pier fire in 2014. New owner in
(Sheikh Abid | Special satisfactory | popular with grey target 2016. Significant investment
Gulza) state of market. required in Pier Theatre building
repair. (closed). Pier nightclub closed
(currently used as amusement
arcad@.
Falmouth England | Unlisted | Public | Carrick Heritage | Open-in Falmouth Harbourside Pier lacks longerm strategy for
District Pier good state of| Community Interest Company | income generation and financial
Council repair formed to developpier selfsustainability.

improvement plans.
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Felixstowe England | Unlisted | Private | Pier 21st Open-in Pier was partially demolished | Pier neck remains closed.
Amusements | Century | good state of| and rebuilt. Reopened in 2017
(Felixstowe) | Innovator | repair (cost £3 million) featuring new
Ltd entrance building. Boardwalk
Restaurant.
Folkestone England | Unlisted | Private | Folkestone 21st Open-in Reopened as a pleasure pier | Remains a seasonal operation.
Harbour Arm Harbour Century | good state of| (former harbour arm) after £3.5
Company Innovator | repair million investment in 2015. Pog
up attractions/retail/ catering.
Annual events programme. Pal
of wider regeneration of
Folkestone.
Fort William Scotland | Unlisted | Public Highland Heritage | Open- Council undertake regular No longer able to land ships aboy
Council Pier satisfactory | maintenance of the pier to a certain weight due to
state of ensure that cruise boats can | dilapidation of structure.
repair. continue to land there.
Restaurant on pier leased to
private tenants.
Gravesend England | Grade ll * | Public | Gravesham Heritage | Open-in Ferry pontoon opened 2012 Not perceived as a tourist
Town Borough Pier good state of| (Council, Development Agency attraction- used mainly as ferry
Council repair. Interreg funding). Ravbar and | crossing.
restaurant is commercially
successful.
Gt Yarmouth | England | Grade Il | Private | Family Heritage | Open-in One of only 5 remaining pier Mog recent major refurbishment
Britannia Amusements | Pier/ good state of| theatres in the UK. programme in 2008 in need of
Ltd Seaside | repair. updating.
Special
Gt Yarmouth | England | Unlisted | Private | Family Seaside | Open-in New pavilion housing bowling | Loss of the majority of the pier
Wellington Amusements | Special good state of| alley opened in 2015 (£5 neck beyond pavilion. Derelict
Ltd repair. million). Council gifted the pier | Winter Gardens adjacent to the

to current owners in 2013.

pier affects profits and visitor
numbes.
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Harwich England | Unlisted | Public Harwich Heritage | Open-in Visitor centre operated by A working pier- relatively limited
Ha'penny Haven Pier good state of| Harwich Society. Substructure | visitor appeal.
Authority repair. refurbishment work (£340,000)
recently completed.
Hastings England | Gradell | Private | Lions Pier Ltd | Seaside | Open-in Reopened in 2016 after £14.2 | Administration of Hastingier
(Sheikh Abid | Special good state of| million rebuild (HLF, community Charityin 2017. New (private)
Gulza) repair. shares). RIBA Sterling Prize | owner has unclear plans for the
winner 2017. development of the pier. Some
aliengion of local residents.
Herne Bay England | Unlisted | Public/ | Canterbury 21st Open-in HBPT has received over Pier head remains toff from
Trust City Council, | Century | good state of| £170,000 in external funding fg shoreward end of pier.
leased to Innovator | repair. the development of facilities an
Herne Bay attractions on the pier, includin
Pier Trust £100,000 from the Coastal
until 2044 Revival FundJse of huts for
small businesses creating retai
experience.
Hythe England | Unlisted | Trust Hythe Pier Heritage | Open- Hythe Pier HeritageAssociation| £3 million required for
Heritage Pier significant took ownership of pier in 2019.| maintenance and repair work.
Association maintenance/ Narrow gauge railway with
structural 1917 locomotives. Blue Funnel
work ferries run to Southampton.
required.
Llandudno Wales Grade Il * | Private | Tir Prince Seaside | Open-in Sold in 2015 for £4.5 million. | Planned redevelopment of former
Leisure Group| Special satisfactory | Some investment in new pier pavilion site has caused pier
(Adam state of attractions owner to delay pier maintenance
Williams) repair.
Lowestoft England | Unlisted | Private | David Scott Seaside | Open- 2013 significant redevelopmen| Pier deck closed. For sale for £2.
Claremont and Family Special significant of shoreward buildings, million. Estimated £1.5 mdh
maintenance/ including the development of a| needed for repair of pier neck.
structural live music venue, bistro and
work restaurant.
required.
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Lowestoft England | Unlisted | Private | Associated Seaside | Open-in Entertainment centre leased to| Predominantly a fishing pier.
South British Ports | Special satisfactory | Oulton Broad Leisure Ltd. Community group currently trying
(ABP)/ South state of Community campaign to reope| to achieve charitable status to
Pier Lowestoft repair. pier in 2015 was successful. | enable funding bids.
Ltd
Mumbles Wales Grade Il | Private | Amusement | Seaside | Open- Longest serving pier Redevelopment and structural
Equipment Co, Special undergoing | owners/operators in UK (from | work not due for competion until
Ltd (AMECO) significant 1933). Majorrefurbishment of | 2021.
structural lifeboat station in 2014 funded
repair work | by RNLI. Significant structural
work to pier ongoing, funded by
headland development of hotel
and apartments. New
attractions planned for old
boathouse.
Paignton England | Unlisted | Private | Stade Seaside | Open-in Pier sold in 2014 for £1.85 Planned redevelopment of the pig
Developments| Special good state of| million. Renovation work in entrance has yet to progress.
(Hastings) repair 2015 with significant investmer
in new attractions and facilities
Penarth Wales Grade Il | Public/ | Vale of 21st Open-in The pier pavilion reopened in | Problems with
Trust Glamorgan Century | good state of| 2013 (£4.2 nilion HLF). sustainability/management saw a
Council Innovator | repair. Pavilion redeveloped as a further £126,000 grant in 2017
managed by multipurpose events and from Resilient Heritage
Penarth Arts community space, including ca] Programme.
and Crafts Ltd and cinema.
Ramsey Isle of Protected | Public/ | Isle of Man Rising Closed- IoM Government agreed 5 yeg Pier has been closed since 1991,
Queens Man Register | Trust Government | From The | undergoing | lease withQueen's Pier Estimated cost repair and
Waves rebuild/struc | Restoration Trust in 2017. refurbishment circa £9 million.
tural repair
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Rothesay Scotland | Unlisted | Public | Argyll and Heritage | Open-in Pier underwent £8.2 million Facilities for leisure/entertainmen
Bute Council | Pier satisfactory | refurbishment work to are limited- mainly a ferry pier.
state of accommodate new ferry berth
repair. and foot passenger facilities in
2009.
Ryde England | Gradell | Private | Wightlink PLC | Seaside | Open-in Oldest seaside pier in the UK | Estimated in 2015 that pier would
Special satisfactory | (opened in1814). Island Line | need £8 million investment over 4
state of train link. years to maintain substructure an
repair. Island Line train links.
Saltburn England | Grade II* | Public Redcar & Heritage | Open-in CIiff lift refurbishment Significant storm damage in winte
Cleveland Pier good state of| undertaken in 2018. In 2019 | of 2013/14. Repaired and
Borough repair. pier was fitted with lights as reopened with improved flood
Council part of 150th anniversary. defences in 2015. Pier length
shatened since 1977.
Sandown England | Unlisted | Private | Sandown Pier | Seaside | Open-in Recent refurbishment and Seasonal opening of pier neck
Culver Leisure Ltd Special good state of| upgrade of facilitie$ncluding from Easter to September only.
repair adventure play, sports bar, and
crazy golf.
Skegness England | Unlisted | Private | UK Piers Ltd | 21st Open-in Major refurbishment and new | Bid for European Regional
Century | good state of| attractions development 2016 | Development Fund failed in 2013
Innovator | repair 18. New attractions include Major storm damage in Winter
escape room, beach bar, and | 2013/2014. Reducklength of pier
virtual reality. since 1978.
Southampton | England | Unlisted | Private | Associated Waiting Closed- pier | Former gatehouse which iow | Closedd proposed demolition as
Royal British Ports | For The | to be used as restaurants. part of 'Royal Piecs wat er f
Tide To | demolished redevelopment projet; which was
Turn subsequently withdrawn in 2019.
Southendon- | England | Grade Il | Pubic Southendon- | Seaside | Open-in Estimated £20 million of phase| Numerous fires have significantly,
Sea Sea Borough | Special satisfactory | investmentplanned(including | damaged the pier over the years.
Council state of £2 million in substructure Pier toll (E2 walking/ £5.35 train).
repair. repair) over 5 years.

Development of new pavilion
and newrailwayrolling stock.
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Southport England | Grade Il | Public | Sefton Council| Seaside | Open-in Currently undergoing £2.9 Loss of pier tram in 2016.
(Silcock Special good state of| million refurbishment (£2 Replacement road train only runs
Leisure run repair. million from CCF) to improve | at peak times.
the pier access and new food and retai
pavilion) kiosks. Key part of wider
seafront regearation.
Southsea England | Unlisted | Private | Southsea Seaside | Open-in Recent refurbishment of pier | Pier resembles a funfair, rather
Clarence Clarence Special good state of| entrance and updating rides an than traditional pier
Esplanade Piel repair attractions. High ropes course.
Co Ltd.
Southsea England | Gradell | Private | South Parade | Seaside | Open-in Pier reopened in 2017 after Further repair/refurbishment
South Parade Pier Ltd Special satisfactory | significant investment (circa £5| work needed at pier head/deck.
state of million) in repair and
repair. refurbishment. Deep Blue
restaurant and Gaty bar
opened in 2018.
Southwold England | Unlisted | Private | Curious Pier | 21st Open-in Tim Hunkin's ‘'under the pier Plans for 21stentury art deco
Ltd (Gough Century | good state of| show' mechanical arcade. hotel at shoreward end have yet
Hotels - Innovator | repair. Boardwalk restaurant and to come to fruition.
Robert gallery/boutique retail.
Gough)
St. Anne's England | Gradell | Private | St Anne's Pier| Seaside | Open- £50,000 funding from Coastal | Further repair work required.
Company Ltd | Special maintenance/ Revival Funds in 2018 for repa
structural works to substructure
work
required
Sunderland England | Grade ll | Public/ | Roker Heritage | Open-in Opened in 2018 HLF funding | Significant storm damage in 2016
Roker Trust Heritage Pier good state of| £2.5 million. Tours of Pier
Group/ repair. tunnel and lighthouse. Forms
Sunderland part of wider regeneration of
City Council Roker seafront.
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Swanage Pier | England | Grade Il | Trust Swanage Pier | Heritage | Opendin £2.2 million refurbishment and | Significant storm damage in 2013
Trust Pier good state of| redevelopment of Marine Villag (CRF). Ongoing issues with gribb
repair. into visitor centre/bistro worm. Pier toll £1 per adult.
(£900,0@ approved by HLF,
with £900,000 required in
matchfunding from Trust).
Teignmouth England | Unlisted | Private | Grand Pier Seaside | Open- Pier was fitted with 'storm Reopened 2014 after storm
Grand Teignmouth | Special maintenance/ baffles’' to minimise impact of | damage during 2013/14 winter.
Ltd (Brenner structural future storm surges. Further maintenance and
family) work refurbishment work required.
required
Torquay England | Unlisted | Public | Torbay Heritage | Open-in Pier reopened in 2016 after Limited leisure/entertainment
Princess Borough Pier good state of| significant repairs due to storm| facilities.
Council repair. damage in 2014. £1.7
refurbishment undertaken
during 2018.
Totland Bay | England | Unlisted | Private | Totland Pier | Rising Closed- Café at shoreward end Pier structure hasignificantly
Ltd From The | significant reopened in 2017 (leasedplans| deteriorated. Plans to rebuild the
Waves structural for reopening of pier in 2020. | pier were launched in July 2019.
repair being
undertaken.
Walton-on- England | Unlisted | Private | New Walton | Seaside | Open- New owner since 2016, RNLI concerns over the safety of
the-Naze Pier Co. Ltd. | Special maintenance | announced £1.5 million planne( pier structure.
required. investment in 2017.
Weston-SM England | Grade lI* | Private | CNM Estates | Waiting Closed- Only pier in the UK to link to | Significant structural repairs
Birnbeck For The | significant an island. Birnbeck required. Competition from
Tide To | structural RegenerationTrust campaigning Weston Grand Pier limited
Turn repairs to save pier. financial viability of Birnbeck Pier
required.
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Commissioner

repair.

Weston-SM England | Grade Il | Private | Grand Pier Ltd| 21st Open-in Pier pavilion and parts of the | Pier toll of £1 introduced in 2014.
Grand Century | good state of| structure rebuilt (£38 million)
Innovator | repair. and reopened in 2@ after
major fire.New pavilion houses
a variety of attractions, events
spaces, soft play, and rides.
Weymouth England | Unlisted | Public | Weymouth & | Seaside | Open-in Pier was demolished in 198@®nly
Bandstand Portland BC | Special good state of entrane building remains.
(leased to repair
Anthony
Bennett)
Weymouth England | Unlisted | Public | Weymouth & | Seaside | Open-in One on only 5remaining pier | Limited leisure/entertainment
Pleasure Portland Special satisfactory | theatres in the UK. Repair facilitiesJurassic Skyline tower to
Borough state of works undertaken in 2016 (£1. be removed.
Council repair million). Currently undergoing
further repair work.
Worthing England | Grade Il | Public | Worthing Heritage | Open-in Refurbished Southern Pavilion| Southern Pavilionnder new
Borough Pier good state of| opened 2014 (works ownership from 2019.
Councll repair. undertaken by private tenant).
Pier of the Year 2019. One of
only five remaining pigheatres
in the UK.
Yarmouth England | Grade Il | Trust Yarmouth Heritage | Open-in £1 million repair work Susceptible to gribble worm.
.O.W. Harbour Pier good state of| completed in 2018 (HLF

Funded). Community
engagement programme ‘A

Pier's Tale'.

The Pier Review of all 61 seaside piers has been compiled using the Nationd Bretsv@aniigtigelated news articles from 2009 t2QR0
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5. Pier pressure: challenges faced by seaside pleasure piers

5.1 Pier design:
Each seaside pier has their own unique desi
and shape, presenting their owners with a
number of challenges and opportunities. The
devel opment of each el N ; kn 7
facilities iddetermined by the design of the o ¥'< Sl o\ Nl
pier itself. While piers have continuously / N
adapted and evolved their function and

product offer, the design of the pier presents
a number of constraints in relation to viable
ownership models and attractions.

For seaside piers to be commercially
successful they need to be relatively short,
have a wide deck, have a substructure desig
capable of carryinthe load oftop-deck
structures, and preferably have the area
capacity for significant structures housing
attractions and facilities at thentrance to the
pier.

AerialimageSof commercial sector piers in
the Seaside Specahd 2% Century Innovator B
categoies show evidence of extensive -
development of buildings and attractions alo|
the length of each pier, with relatively little
open deck space. Southsea Clarence Pier is
unusual as the structure runs parallel to the
shore, resulting in a pier of consideitab
width, but barely touching the sea.

Having allveather structures housing
attractions at the landward entrance to the
pier enables owners to operate these facilitie
throughout the year, even if the pier deck is
closed or has reduced operating hoursrohg
the winter.

Southwold Pie

7. Perial images courtesy of Google Maps (2019)
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The majority of piers that are
long and thin in design tend to be
owned and operated by public
sector or charitable trust
organisations. Piers of significant
' length, and especially those over
Vi 400 metres, strugg!e to attract

8 visitors along the pier neck and
to the pier headduring inclement
weather. During storms or icy
weather many piers close their
decks on health and safety
grounds.

Piers with relatively narrow decks
are restricted in terms of the
attractionsthey can offer Such
structures are no suitable for the
construction of buildings bigger
than kiosks or shelters, and
therefore opportunities for al
weather facilitieslong tte pier
neckare limited.

Piers of such design also present

their owners with increased

maintenancend insurance costs.

A longer pier is more at risk of

significant fire due to difficult or

restricted access to the structure,

and at risk of being
througho by drifting

The above design implications
mean that these piers are not
commerciallyiableand continue
to operate on the basis of public
sector subsidisation or charitable
donations.
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Of course, not all piers are of
such a significant length as those
at Hythe, Southport or Southend.
Nevertheless, Heritage piers also
feature a number of similar desig
limitations for commercial
revenue generation.

63% of Heritage Piers are Grade
listed or above, restricting any
significant redevelopment that
affects the architectural or
historic value of the structure.
Therefore it is not possible for
owners of such piers to
significantly alter the footprint.
The building of large structures o
the pier itself is also restricted,
and any smaller structures such a
kiosks or windbreaks must be
sympathetic and #eeping with
pierds original

Due to the significant costs of Bangor GartrPie

maintaining the substructure of
ary pier, alongside insurance
costs, coupled with the limited
facilities for income generation,
the majority of Heritage piers are
not financially sefustaining.

Heritage piers are located in the
most popular seaside resorts
(such asBlackpool and Torgquay)
and smaller seaside towns (eg
Clevedon and Cromer)

Heritage piers may look to
develop attractions and facilities
on the foreshore (where planning
restrictions may be less stringent)
or may be subsided by the local
authority, or charge an entrance fee in order to generate inco@emmercial operators
who own Heritage piers may seek to crassibsidise from other businesses within their
portfolio.
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5.2 Pier risks :

By their very nature piers are risky structuresd the challenges they faaee manifoldFire

can be a significant threat to pieesspecially as the majority of pier infrastructure from the

deck upwards is made of flammable materials. Pier fires are difficult to tackle due to access

issues and can spread quickly. There have been a number of significant pier fires during the
21centr y, including Bri ght o-BuperMavdessand PReriiner i n 20
2008 Hastings Pier i201Q and Eastbourne Pier in 2014.

& \J
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The damage caused to Eastbourne Pier by a fire which ttedetlsement arcade (Source:
Anya Chapman)

Pier owners and operators are very aware of thignificant risk of fire, with the majority

undertaking fire risk assessments, alarm testing, aaduation drills. Piers are usually

classed as O6category AO response by the fire
services of the RNLI. Howeverelatively fewpiers haveautomaticsprinkler systems or fire

hydrants installed along the lengthtbé structure and those that do tend to be piers that

have suffered significant fires in the past, such as Eastbourne, Weston Grand, and Southend
piers. Southend Borough Council i nvested app
sprinkler system féer the last major fire at the pier in 2005.

Piers are also at risk from storm damage and tidal sur§ese 2013 ten of the UK's seaside
piers have suffered significant damage from the impact of storm surges, including Cromer,
Saltburn, Teignmouth, Blackpool North, and Aberystwy@inowing concerns over climate
change and associated dewel riseand sbrm surges impact on the future sustainability of
piers. Research currently predicts a sea level rise of betm&sm to 2.5metresaround

the UK coast during Z1century?, alongside increasingly frequent storm surge events, which
will result in "asevere impact on UK coasts by 2@80Further research is needed on the
impact of climate change and storm surges on seaside, piedsthe potential for these
structures toassist in coastal defence/management strategies

y® 9RgGINRAI ¢d OHAMTOY W dzNNBYy(d FyR FdzidzNBE AYLI O
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/663885/Futu
of the sea- sea level rise.pdf

9.Fernandez Af o6l 2 !'® SG It o6unmmM0OT WLYLI OGa 2F Ot AYI S
https://www.jrf.org.uk/report/impacts-climate-changedisadvantageeik-coastalcommunities
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Despite the fact that storms hawesulted in millions of pounds worth of damage to UK
seaside piers during the last decade, rel&fitew pier owners have taken proactive
measures to minimise the risk of storm damage to their structufiesgnmouth and

Cromer piers have recently investl in storm baffles to help dissipate the waves and
minimise damage to the pier structurdevertheless, the majority of pier owners are either
unconcerned or unprepared for the potential impacts of climate change.

oWellifyoudve got

| evel sewhat are we
an underwater pier? Are we going to

get extensions to
saying it doesnot

nothing we can actually do anything

about 6.

John Bollom, Managing Director, MumblesrP

ol think our f @ierus
upright. If we ever get into a situation
where sea levels rise significantly
enough to compromise the landing
stages, then adjustments will need to
be made, when and

Ben Adeney, Chief Executive, Swanage Pier T

Chapman)

W o :
N TONL e A

Damage caused by gribble worms to one of the wibeslah Swanage Pier (Source: Anya

Building resilience amongst pier
owners is needed as a matter of
urgency. A holistic view of resilience
is required hered embracing
technical, physical, soeexonomic
and human aspects. Building
entrepreneurial resilience amongst
pier owners through taining and
development is a costffective
solution and increases community
engagement and responsibility for
climate change planning.

Another significant risk to those piers
that have wooden piles, is the gribble
worm, which can be thought of as a
type of marine woodlouse. The
majority of seaside piers in the UK
are built on cast iron piles, but piers
such as Yarmouth in the Isle of Wight,
Swanage, and Gravesend are
constructed on wooden piles.

§°:89 S

o0 P S 3
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Although piers constructed on wooden piles generally utilise Greenheart timber, considered
to be the most resistant to marine erosion, these piles will still need to be replaced every
25 to 30 years, further addg to the risks and costs of operating a pier.

5.3 Pier costs:

Many piers are circa 150 years old, and as these structures advance in age the risks, and
costs associated with them, increase. Maintenance of pier substructures, decking, and
buildingss an ongoing task that can cost owners between £250,000 to £2,000,000 per
annum depending on the size, location, and usage of the pier. Best practice pier owners and
operators highlight the importance of ongoing maintenance and the allocation of an annual
budget for maintenance.

OWe spend an enf@oKeeping a pier
of money on maintenance above maintenance. Too often the risk
and below the deck. If you Is that a generation takes the
havendét got the cash out, and defers

on it, 1itds goi mai ntenance. |t

and the pier would fall into the maintenance issue that becomes
sead the biggestc hal | enge.

Anne Ackord, Chief Executive Officer, Th Rory Holburn, Executive Director,
Brighton Pier Group Openwide International

Pier ownersneed toallocate a significant part of their annual budgets to the maintenaince
their piers, despite the fact that this investment in maintaining the structure does not
generate income. Development of new incomenerating attractions on piers must be
budgeted for in addition to maintenance costs.

oOWe are spending an awful amount
this year, which has really eaten away at our cash flow, and having to
do some really big steel repairs. With the pier being such an old and

complex building there is always going to be those maintenance costs
Il nvol ved, which wil | al ways be a

Gabriella Wilkinson, Administration Manager, Skegness Pier/UK Pier

In addition to the usual operatingpsts of any tourist or leisure facilifguch as staff wages,
stock, or marketing pier owners also have the significant cost of imsgrtheir structures.
Many pier owners talk of the difficulty in insuritigeir piers, especially after major fires at
Weston, Hastings and Eastbourne piers which saw the price of insurance premiums
significantly increase. In addition, many insurers withdrew from insuring pier structures,
leaving relatively few companies in tharket and further reducing competitive pricing for
pier insurance.
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oO(l nsurance) underwriters are
has happened primarily at Weston. That was the final nail in the

coffin, as far as insurers were concerned, and they started dropping
piers left, right and centre, so there are very few players left in the
market place now to underwrite piers. That really was a game
changer . o

Stanley Threadwell, Managing Director, Felixstowe H

Those piers in public sector ownership pay comparatively less in insurance premiums than

their commercialorc har ity counterparts. This is becau:
together with other assets in their property

oA E SR 00 01| portfolio and are willing to pay a higher

£16 million total loss. We have policyexcess

£58 million worth of assets and Conversely, insurance premiums for piers in
they are all insured with Zurich commercial sector ownership can vary
so it is just part of an overall widely, depending on age, condition, size,
premi um, bbigdest i t location, and construction _of the pier
individual player in there. structure. Sqme comn_1e_rC|aI secto_r pier

: : : owners admit that their insurance is limited
Potentially, if we were just only to the buildings on the pier as insuring
insuring that we might have the structure itself would make the pier
difficulty, but it is part of a commercially nosviable. Those that do
portfolio of -5 insure the pier structure can pay between
£150,000 to £800,000 per annum for their
insurance premiums. However, very few
piers are insuredor total loss.

Russell Tanner, Assets and Propel
Programme Manager, North Norfolk Distric]

_ Therefore, the limited insurance of pier
ORIl el el el R S structures can be considered a major threat
afford to insure piers for their to the future sustainability of seaside piers.

reinstatement. It would be £50 The National Piers Society has been

to £100 million to bring this _campaigniljg for a consensus between the

( i er) back Yo insurance industry and pier owners on a set
P : of safety management requirements based

on certification and annual inspection. Such

pier in the country that is guidelines and procedures may allow the

insured to its full reinstatement. insurance industryo regain confidence in

| tds i mpossible insuring piers and reduce policy premiums.
Anne Ackord, Chief Executive Officer, Th

Brighton Pier Group

insure for that. There will be no

When piers suffer significant damage from
storms,fire, or other risk factors, few will

be fully restoreddue to thelimitations of

pier insurance policies. This is especially the
case for the 54% of seaside piers operating within the commercial sector as their owners
have limited financial reserves tadertake full restoration of significant loss to their piers.
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At present, external funding and grants for pier restoratiopisdominantly restrictedo
public and third sector/charity owners.

External funding sources available to seaside piers

Organisation
UK Government

Funding scheme
Coastal Communities
Fund. Funding for projects
over £50,000, no upper
cap.

Availability
Available to all sectors, but must be in
partnership with public/third sector
organisations and Coastal Community
Teams.

UK Government
(England only)

Coastal Revival Fund.
Funding for heritage
projects up to £50,000.

Available to all sectors, but award is made {
local authority to distribute funds.

The National
Lottery Heritage
Fund

A range of grants from
£3,000 to £5 milbn.
Heritage Horizon Awards
of £5 million +

Grants of up to £10,000 available for herita
assets in private ownership. Grants over
£10,000 are fomot for profit organisations
or partnerships led byot for profit
organisations.

Welsh
Government/
Devebpment Bank
of Wales

Welsh Tourism Investment
Fund. Funding (a mixture ¢
grant and loan repayments
for £100,000 to £5 million.

Avalilable to all private and third sector
tourism organisations based in Wales

CADW (Wales
only)

Historic Buildings Grant.
Match funding of up to
£50,000 for capital repair
projects.

Available to all sectors. Listed buildings onl

Historic England
(England only)

Various grant schemes
available for repairs/
protection/ urgent works
notices of historic
buildings.

Often restricted to listed buildings at or
above 11 * or to str
ri skdéd register.

Historic
Environment
Scotland (Scotland

only)

Historic Environment
Repair Grant. Funding of
£10,000 £500,000
available.

Limited to notfor-profit organisations or
partnerships led by not for profit
organisations.

Architectural
Heritage Fund

The Heritage
Funding Directory

Various grants from
£15,000 to £350,000.
Heritage Impact Fund loan
scheme £25,000 to
£500,000.

Regional/ smaller funding schemes

Lists grants and funding
schemes available to
specific sectors/structures.

Limited to charitable/community
organisations only.

Variousd see full funding directory at
https://www.heritagfundingdirectoryuk.org/

Commercial sector
organisations

Various companies offer
relatively smalscale grants

Limited to notfor-profit organisations.
Searchable databassipscription required)
at https://fundsonline.org.uk/

Those piers operating within the commercial sector that have previously applied for

significant external funding have been declined, such as the European Regional Development
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whi ch

Heritage Lotteryfunding for repairs to the pier neck.

0 We

f or med

a tr

ust with the coun

and we spent something in the region of £90,000 on feasibility studies
and demand analysis. Anyway, thd fell on stony ground having done

all that work, basically because we are predominately a privately-

owned

pier. o

Stanley Threadwell, Managing Director, Felixstowe F

External funding bids secured for seaside piers

Pier

Lead organisation |

Bl ackpool
piers

BlackpoolCouncil

Funding source
Worl d Monuments Fund 0
for two 6watch daysd h
and international conference on climate change ¢
coastal heritage. Coastal Revival Funding for
economic sustainability study.

Bognor Regis Pier

The Bognor Pier
Trust

Awarded Coastal Revival Funding and Coastal
Communities Funding. Heritage Lottery Funding
round one awarded bubid later withdrawn.

Cladon Pier

Tendring District
Council

Coastal Revival Funding for feasibility study of Jg
Roger building.

Clevedon Pier

Clevedon Pier Trust

Awarded Heritage Lottery Funding (twice), Histor
England grant, Coastal Communities Funding

Gravesend Town
Pier

Gravesham Borough
Council

Awarded Interreg and Development Agency
funding for pier landing stage.

Hastings Pier

Hastings Pier

Awarded Heritage Lottery Funding for rebuilding

Charity pier after fire.

Herne Bay Pier Herne Bay Pier Awarded Coastal Revival Funding (twice).
Trust

Penarth Pier Penarth Arts & Awarded Heritage Lottery Funding for planning o
Crafts Ltd pier pavilion retoration.

Saltburn Pier

Redcar & Cleveland
Borough Council

Awarded Heritage Lottery funding for pier
restoration.

Southsea South
Parade Pier

South Parade Trust

Awarded Heritage Lottery Funding for consultatig
event, and Coastal Revival Fundinggd@r roof
repairs.

Southport Pier

Southport CCT &
Sefton MBC

Awarded CoastaCommunityFundingor pier
restoration and upgrading of facilities.

St Anneds

St. Annes Enterprise
Partnership CCT

Awarded Coastal Revival Funding for structural
repairs.

Sunderland Roker
Pier

City of Sunderland
Council

Awarded Heritage Lottery Funding for restoration
of pier

Swanage Pier

Swanage Pier Trust

Awarded Heritage Lottery Funding (three times),
Coastal Communities Funding for pier restoratior]
and development.

Yamouth Pier
(low)

Yarmouth Harbour
Commissioners

Awarded Heritage Lottery Funding (twice) for pie
restoration and public engagement project.
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Of the 15 piers listed above that have received external funding, only 5 of them operate
within the commercial sector, and these funding bids have been led/secured by partners
from the public sector or charitable organisations. The piers that have secured the largest
amounts of external funding all operate as charitable trusts, such as Clevedon, Hastings
(formerly), and Swanage piers.

While the funding oportunities for piers in the
public and not for profit sectors are to be lauded,
and many have benefited from securing external
OF RS S S Sl funding, piers in commercial ownership are

and more marginable without access to such funds. Therefore, if

S1=loz U=l 1s ALl foleksiis el commercial piers require significant migimance
think the government needs

or repair this has to be sefinanced.

to put in a bit more of a A number of commercial sector pier owners

hel ping hand. 6 advocateexemption from business rates for

seaside piers, to enable further investmanthe
maintenance of these structureglany have

suggested that they would prefarrate rebate or
6ringfencingd scheme for
than theopportunity to apply for external

funding.

Stanley Threadwell, Managing Directg
Felixstowe Pier

olf we can persuade the Gover nme
should pay business rates, but our business rates should b@éng-fenced
and we should be forced to spend that money deckdown (on the

pi erds substructure) and provide
being put back i nto something th
visiting, itos alt?rilbesetare @0 piersardundahe n
country and thereéds A100, 000 rat
Il ers need. O

Billy Ball, Managing Director, Clacton Pi

rates are a big issu
6 mexemption for pi

John Bollom, Managing Director, Mumbles P

\

ol f there was some help that the
value, | think this is the clearest and the fairest way. Just basically a
reduction in rates, in fact if any rates at all, because it is the fact
youdre maintaining and investing
the resort, and actually adds so

Stanley Threadwell, Managing Director, Felixstowe F
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6. Best practice piers: the top ten  seaside pleasure piers

While the challenges faced by seaside piers have been discussed, the majority are rising to

these challenges and maintaining successful and thriving piesgdby visitors and
residents alike. There are many Obest practi
but the following section will draw on only ten piers, in no particular order, to highlight

aspects of their operation that are success$uistainable, and leading in the field. The ten

pier organisations are drawn from the commercial, public, and charitable/trust sectors and a

var i egasidepeciHat 0t age'®entugindodadord piers

Interviews with best practice pier omers were conducted between March and May 2019,
covering pier ownership, management and operation, the significance and role of the pier,
challenges faced, and the future for the pier. The interviews were recorded with permission
and transcribed in full.

The identification of the best practice pier
and i n discussion with members of t he Nati on
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6.1 Bournemouth Pier: Unique adventure sports attractions

Bournemouth Pier is owned byddrnemouth Christchurch and Poole (BCEpuncil, which

operate the amusement arcadethep i er 6 s entr anc e ,oparedeithet ai n t h
seasonal (April to October) pier toll, which is currently £1.30 adult/ 90 pence junior. Since

2006 the Council have leased the abegieck attractions to Openwide International on a

25-year lease. The aboxeck attractions include the Key Wesgstaurant and events

space, catering and retail outlets at the front of the pier, and the pier theatre. In 2014 the

pier theatre was converted to the Rock Reef indoor climbing and adventure activity centre,

and the Pier Zip was installed at the end of thier, the first pierto-beach zipline, with over

£2 million invested by Openwide.

olt had t o be -basedesaforehe theatrenitrhadriot
appeal to the footfall market and ideally have a local market appeal

aswell,andthati s what Rock Reef provid

Rory Holburn, Executive Director, Openwide Internation|

What Bournemouth Pier does well:

1 Innovative and iconic attractions: The PierZp unique attraction appealing to
Bour nemout h o sandalse acting as ame#ectiveenarketing tool to attract
footfall onto the pier. TheRock Reefacilityhas provided aovelandcommercially
viableuse for the former pier theatre venue lich appeals to local residents and
increases footfall out of season.

1 Marketing and promotions: the use of the large LED screen on the pier to advertise
events andpecial offers alongside signs at the front of the pier (ahead of the pier toll)
to raise avareness of the attractions on the pier. Good use of promotions and
discounts out of season to appealtite local catchment area and increase repeat visits.

1 An effective publiprivate partnership: a relatively lontigrm lease of 25 years has
enabled Openvde to invest in major attractions for the pier while having the longevity
of the lease to ensure a return on their investment. Shtatm partnerships would
hinder such investments.

1 Events and partpackages: The use of Key West restaurant as a wedaingevand
functionshire and the Rock Reef is a popular venue for corporate tdantding events
and chil drends -opseasdniuses, ensuring out

1 The use of the pier in wider resort strategies and marketittg: pier features
prominently in marketing campaigns for Bournemouth and Dorset at a national and
international scale. The pier is the 6émajo
the current Bournemouth Seafront Strategy. Bournemouth Piehésdfore of strategic
importance in attracting visitors to the resort.

Ef LIAOGdzZNB A 2F WwoSad LINI OGAOSQ LIASNER (1 1Sy o8& ! yi
courtesy of Mumbles Pier.
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LOCATED AT THE
END OF THE PIER

R BREAKFAST, LUNCH & EVENING MEALS - BOURNEMOUTH PIER

o0
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Bournemouth Pier (clockwise from top left): the recently refurbished pier approach

landscaping and attractions, which cost BPC Council approximately £4 million and links the

pier and seafront to the lower gardens; the PierZip which opened in 2014 is the only pier to
beachzip line mar keting the pierds attractions an:
clip and climb walls and 6death slided6 insid
the highline ropes course in the background.

PEf LIAOGdNBE 2F woSad LINI OGAOSQ LIASNE Gl 1Sy o6& ! yq
courtesy of Mumbles Pier.
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6.2 Brighton Palace Pier: The most visited pier in the UK

With an estimated 4.8 million visitors® per year, Brighton Palace Pier is the most visited
pier in Britain and the fourth most visited attraction in the UK. Brighton Palace Pier is
currently the only seaside pi@peratirg as a public limited company (PLa)d forms part

of the Brighton Pier GroupThe pier operates throughout the year offering a range of
traditional seaside attractions including rides, amusement arcades, bars and restaurants
alongside facilities such as events and conferencing spaces and soft play.

oWedre just staying in tune with
in a restaurant, drink a cocktail, and look out at sea (and) we create

those better environments. o6
Anne Ackord, Chief Executiv®fficer, The Brighton Pier Group

What Brighton Palace Pier dadis w

1 Marketing and promotions: Brighton Palace Pier has the largest social media following of
all UK piers, with over 50,000 likes on Facebook, 10,000 followers on Twitterwasl
recently named by Google as th8 Fost Instagramable location in the URhe pier
runs a series of events throughout the season, mainly focusing on free music or
c hi | dr e rOdce onghe piar thexe are plenty of signs and banners advertising the
pierds attractions and facilities.

1 Increasing dwell time on the pier: throlagroviding deckchairs which are free tse
By increasing the time visitors spend at the pier, there is increased opportunity to
spend.

1 Regular and ongoing maintenance of the pier structure: planned maintenance with an
allocated budget and an annual fuifvey of the pier substructure.

1 Engaging local audiences: reverting t he wuse of O6Paftdraced i n th
campaign by residents which featured prominently in the local press. Launching a
6residentds cardd whi c ktoB8Brigtitom ansl Have resclents.nt s a

1 Local employment: Brighton Palace Pier employs over 500 people during peak season
and maintains a core of 200 permanent employees, making the pier one of the largest
employes in Brighton.

1 Events and functions: private,rporate, and wedding function packages with flexible
venue capacity of up to 3000.

1 An experienced and innovative management team: led by CEO Anne Ackord who was
General Manager of the pier under previous ownership.

1 Upgrading of food, beverage andretai@ddr i ng: i n keeping with t1l
and providing quality facilities and products. Revenue generation is now split equally
between the arcades, rides, and bars and restaurants on the pier.

1 Targets a broad range ofiarkets: due to thevide range of products ahfacilities that
the pier offers.

PEf LIAOGdNEAE 27F W6 Sa (hadndhid, vtk theEceptionlaf Bitles df Myndlgs Prdwhichyarn
courtesy of Mumbles Pier.

MA® AaAG . NRGIEAY o6vnamy o W yydzZ  {hizdIEw visebfitaintogainiad
surveyvisitsvisitor-attractionslatestresults

Page]| 48


https://www.visitbritain.org/annual-survey-visits-visitor-attractions-latest-results
https://www.visitbritain.org/annual-survey-visits-visitor-attractions-latest-results

6.BEST PRACTICE PIERS: THE TOP TEN SEA3IBESURE PIEHR

il
L S

g o h

Brighton Palace Pier (c
advertising the 6Brighton Music Walk of Fame:

between the pier and Fame Media Tetihe f amous 6Bri ghton Pal ace
repl aced 0d$gndaggwith tbemanteichangi&icl dr ends soft play f
suspended ab@ the amusement arcade gamesefdeckchairs to iorease dwell time on

the pier; cowds enjoying the pier deck and funfair rides.

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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6.3 Clacton Pier: The all -weather pier

The pier has been owned and operated by brothers Billy and Elliot Ball since 2009. Since

taking ownership, they have undertaken a significant smillion poundinvestment in the

pier to make it a yearound operation alongside diversifying the product offering to appeal

to Clactonds visitors and residents. The pie
facilities, an aquarium, adventure golf coym=formane and events venyand

amusemenarcades and rides.

olf you | ook at a tr adcdietaisomdal touw
really only 12 weeks, so it was fairly obvious very early on that we had
to do something to combat that. We always had a vision that we

wanted to create an iIindoor of fer

Billy Ball, Managing Director, Ctan Pier

What ClactoRier does well:

1 Indoor allweather facilities: mabling the pier to operate throughout the year and
reduce seasonality. |1 nvest menindoooprodustyv er A4
offering and to target different market segments.
1 Use of technology to make operating systems more efficies#:of Planday app for staff
timeclock, communication and payroll; use of Mobaro app for allocating team and
individual employee tasks; integratedint of Sales (POS) systems for monitoring sales
and stock levels.
1 Use of technology to enhance visitor expence and increase retention:anitoring of
visitor numbers and visitor spend; use of radio frequency identification (RFID) tags in
ride wristband to monitor ride usageannual pass card offering unlimited rides and
di scounts at t heClagion®ier®un Card whiehracts as & dontactless e s ;
payment and discount card which can be use
1 Strongpublicrelations: &perienced irhouse marketing team; building and developing
the 6Love Clactond® brand in conjunction wi
in Billy and Elliot Ball; consistent provision of information via the Clacton Pierabidg
social media sites.
1 Quality amusement arcade: featuring the latest machines which arenagitained.
The redemption offering (where tickets are exchanged for prizes) is excellent and the
use of the Fun Card as a ticket storage device increases cestlmyalty and repeat
visits.
1  Wider links with amusement and funfair industry: enabling the updating/rotation of rides
and attractions to encourage repeat Vvisits.
1 Engaging | ocal residents: devel ocpatenegnt of t
provision, and childrends +joandtsg. pr ovi si on

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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Clacton Pier (clockwise fromtopleffd Love Cl actond branded merc
pi er 06s s o theanosementsarbadeasd redemption shop with prizes displayed,;
themed 6Skull Pointdé adventure golf; advert:
indoor dodgemtrackloaed on top of a catering facility
address/branding on the east side of Clacton Pier.

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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6.4 Cromer Pier: The finest seaside pier theatre entertainment

Cromer Pier is owned and maintained by NbrNorfolk District Council, with abovedeck
facilities leased to commercial operator Openwide International. The pier features the only
remaining 6end of the pierd variety show dur
hosts a range of shows throughtoine year and has a seating capacity of 500. The pier
features a theatre bar and catering facilities alongside the theatre box office and gift shop.
The end of the pier houses the RNLI Cromer lifeboat station which is open to visitors.

What Cromer Pier does well:

T

oln some ways it is i

natur e, t herefore we
responsibility to | ook after it

Nick Baker, Corporate Director & Head of Paid Service, North Norfolk District Coun

ncredi bl y

such an iconic structure in the middle of a beautiful part of the world,
and that people want it to be there. Cromer and North Norfolk would
be far worse for not having the pier. We have recognised its iconic

wa nt to kee

Ongoing investment imaintenanceCromer Pier
has sufferedidal surge and storm damage with
North Norfolk District Council (NNDC) spending
significant sums in repairing and maintaining the p
structure.

Useas a filming location: Cromer Pier has featured
in highprofile TV and films, most notably appearing
as the backdrop for BB(
campaign, which increases awagss of, and footfall
on, the pier.

Successful pubtjrivate partnership: operating the
abovedeck on a tenyear lease with Openwide
International providing the expertise in operating
the theatre and restaurant.

Annual programme of events: Many of Crories
events are hosted, or are centred on, the pier such
as the New Year fireworks, the annual Carnival, Fd
on the Pier, or the World Crabbing Competition.
Events are used to successfully extend the season
Providing facilities and the aesthetic of a ttiaahal
heritage pier: careful consideration of planning
regulations and Grade Il listed status in new
developments and ensuring that attractions are in
keeping with the pier 05

CROMER PIER REFRRAND
MAINTENANCE SPENDING
201819

1 £150,000 on 5year
programme of substructure
surveys

1 £550,000 on survey priority
works (steel trusses, tie
bars, substructure decking
support and decking)

9 £8,000 upgrading fire alarn
system

1 £37,000 on new Pavilion
Theatre stage flooring

1 £45,000 on new deck
lighting, benches and
redecorating

I £25,000 upgrading stage
lighting

I £300,000 reroofing works
to Pavilion Theatre

I £30,000 new pier sewage
storage tank and pump

Figures providedRyssell Tanner
Assets and Property Programmé
Manager, North Norfolk District
Council

LEf LIAOGdNNBE 2F woSad LINI OGAOSQ

LASNR GF{1Sy oe !y

courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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THE . e
END OF T
PIER SHOW ol CROMER zr

N e PAVILION
THEATRE

e . 0000

Cromer Pier (clockwise from top left)The Pavilion Theatre interior showing the recently
refurbished stage; he entrance approach to the pier, ai
summer 2019 and showing part of the £8 million sea defence scheme which was completed

in 2016; wundaodem thtad fpiesrd ahi ch are used to di
lifting of pier decking and aboweck structures; the Pavilion Theatre programme January to
September 2019; the deck of Cromer Pier showing the symmetry of the pier buildings and
structures;Cromer Pier substructure, featuring the concrete encasements to support the

pier piles from erosion.

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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6.5 Felixstowe Pier: Successful product and market diversification

FelixstowePier has been owned and operated by the Threadwell fafailypver 50 years,
bringing a wealth of experience and expertise. Alongside Felixstowe, the Threadwells also
own Great Yarmouth Britannia and Wellington Piers, with each operation catering for a
different market segment. In 2017 Felixstowe Pier reopengzt ahdergoing major
redevelopmentind now offers a statef-the-art Family Entertainment Centréhe

renowned Boardwalk café bar, and other catering and retail outlets. The pier operates
throughout the year.

oOWe brought a completely differe
the Boardwalk offering, where people are coming down purely for
that and would never think about walking in the Family Entertainment

Centre. They are coming down for that experience of sitting on the
deck having fish and chips over

Stanley Threadwell, ManagibDirector, Felixstowe Pier

What Felixstowe Pier does well:

1 Rejuvenation oproduct offering and pier structure: Felixstowe Pier was rebuilt to offer
open deck space and a muytirpose alweather venue housing a range of facilities and
attractions at a cost of over £3 million. Theuncatedpier neck, closed sindate
1990s, vas left insitu as the new pier developed at the foreshore, reducing seasonality.

1 Clear target markets: the redevelopment of the pier enabled the owners to upgrade
their food and beverage offering with the Boardwalk café bar, providing qualityaioed
anupmarket environment. The i eFRandilg Entertainment Centre appeals to the family
market. The piers at Great Yarmouth also have clear market segments, with Britannia
Pier appealing to older visitors and residents, and Wellington Pier aimed at the younger
family market. Therefore, each of the three piers target different segments, minimising
competition within the portfolio.

1 Wider regeneration of the resort seafront: the pier acts as a focal point for Felixstowe
seafront, which has undergoms@nificant regeneration since 2012 with the restoration
of the seafront gardens, reopening of the Spa Pavilesidential developmengnd the
redevelopment of the former boating lake into an events space.

1 Recognising the importance of walking over thaves: designing the new pier to
include deck space and seating and recogni
selling point.

1 A wide range of evening entertainment and events: hostteoughout the yeamithin
the Boardwalk café bar, appewjito different market segmentnd attracting locals and
visitors.

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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Felixstowe Pier (clockwise from top left)The newly rebuilt entrance building to the pier

with public space to the front which can be utilised as additional events space; side view of
the new pier development showing the closed pier neck; the deck being utilised for al fresco
dining;the bright aml airy surroundings of the Family Entertainment Centhes upmarket

interior of the Boardwalk café bathe pier substructure clearly showing the newly built
shoreward section in comparison to the older pier neck.

Pff LIAOGdz2NBAa 2F WwWoSad LINFOGAOSQ LIASNER (1 1Sy o6& !y
courtesy of Mumbles Pieand Herne Bay Pier courtesy of Herne Bay Pier Trust.
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