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Volunteers, who donate to the best of their ability, time, and effort, for achieving the organizational 
goals of an Olympic Games Organizing Committee, have in recent years become a vital part of the 
human resources required for the effective staging of the Olympic Games. Furthermore, volunteers 
are often seen as the 'soft infrastructure' following the legacy plans of host nations aiming to stage the 
Olympic Games. Despite the significance of volunteers for the delivery of the Olympic Games, 
research on Olympic volunteers’ motivations, characteristics, and experiences is still limited. The pur-
pose of this study was to explore and investigate the characteristics and motives of volunteers at the 
London 2012 Olympics and examine the factorial structure of the Motivation Scale adapted for this 
purpose. Data was gathered from a volunteer sample of 163 individuals, who offered their services as 
volunteer drivers at the Fleet Transport Department for the London 2012 Olympic Games. The 27-
item motivation scale demonstrated satisfactory validity and reliability. The five extracted factors 
(patriotism and community values; love of sport and the Olympics; interpersonal contacts; personal 
growth; career orientation) were well defined and interpreted in terms of the items included. The 
findings demonstrate that volunteers at the Olympic Games are motivated by a variety of factors, dif-
ferent from those who volunteer at local sporting events or sport clubs, and the impact of these fac-
tors may vary considerably from one individual to another. Therefore, this study will enhance event 
organizers’ understanding of the reasons that initiate volunteer involvement with the Games, in order 
to maximize the value that can be derived from the effective use of volunteers. It can also enable the 
host community to adopt effective retention policies after the Games, to further utilize this network of 
committed and trained individuals for future community events or organizations, and develop social 
capital and benefit the society in the long term.

❖
Introduction

Many sectors of society benefit each year from the contributions of volunteers. Specifically, the sport 
and recreation sector relies heavily on volunteer resources.1 Sport volunteers perform various roles 
such as coaching, administrating, officiating, or fundraising for community organizations, sport clubs, 
schools, or sport governing bodies. Sport events that take place at a local, regional, national, or inter-
national level are one of the main avenues for volunteering in sport, yet they are of an episodic nature 
in terms of the time commitments expected from the volunteers. 

Major sporting events, such as the Olympic Games and FIFA World Cup, have grown consider-
ably in size and complexity. Thus, their staging presents organizational difficulties and financial bur-
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dens to Organizing Committees. Consequently, they involve a substantial number of volunteers in a 
variety of functional areas to sustain their operations. This suggests that considerable planning and 
effort is required from event managers to recruit and train members of the public to fulfill these tasks.2

For instance, 70,000 individuals contributed to the London 2012 Games’ operations in areas such as 
media, athletes and spectator services, tickets, and transportation.3 Given the international nature of 
such major sporting events and the media attention they attract, a greater understanding of volunteer 
motivations is integral to the development of effective volunteer recruitment and retention strategies.4

Interestingly, despite the heavy reliance on volunteers to meet the Games’ goals, a limited number of 
studies investigating the factors that motivate individuals to volunteer for an Olympic Games have 
been published. Organising Committees should place more emphasis on understanding the reasons 
that motivate individuals to volunteer at major sporting events in order to enhance their experiences 
by responding to their needs and, subsequently, develop a potential volunteer base willing to help 
with future community events and organizations.5

The purpose of this exploratory study is to contribute to the body of knowledge on volunteerism 
by identifying the motivational factors that underpinned volunteer participation in the London 2012 
Olympic Games, which will inform volunteer strategies for Organizing Committees of future Games.

Literature Review
The act of volunteering can take many forms, including community work, cultural and social devel-
opment, education, and sporting events.6 Overall, volunteering is often considered to be an altruistic 
act reflecting a caring approach towards the community, and this has been shown to be the case in 
community projects and social development strategies.7 However, a large body of the literature 
shows that the motivation to volunteer is multi-dimensional, arising out of the divide between altru-
ism and self-interest (albeit, expressed in different forms). For instance, Clark and Wilson concluded 
that both tangible and intangible aspects can motivate volunteers.8 These stem from the material 
rewards being engaged in the activity, such as free admission to events, uniforms, or related apparel,9

or the emotional benefits that can be gained from such an experience, including enjoyment and 
friendship.10

Several theories have been applied to understanding the nature of volunteer motivation. Many 
authors have attempted to quantify the measurement of volunteer motivations in a variety of settings, 
through the development of formalised scales. Cnaan and Goldberg-Glen developed the Motivation 
to Volunteer (MTV) scale, in which motivations that reflect both egoistic and altruistic aspects are 
identified.11 Similarly, Clary et al. developed the Volunteer Function Inventory (VFI) scale, in which 
six different sets of motives are identified: altruistic; skills’ development; career opportunities; social 
networking; self-esteem; and personal development.12

It follows that not any widely accepted approach exists to explain volunteer motivations, meaning 
that the context of the volunteer work determines volunteer participation. For example, it is argued 
that long-term volunteers, such as those who run sport clubs, often have strong ties to their organisa-
tion and volunteer in order to give something back, while short-term volunteers are more likely to 
volunteer for the opportunity to be part of a unique experience or for social interaction, and, there-
fore, are less likely to act altruistically.13 Reasons of volunteering that reflect a degree of self-interest, 
such as the need for social interaction and the opportunity to experience something unique are more 
applicable to volunteers involved at sporting events, given their relatively episodic occurrence.14

Investigations into the motivations of volunteers at sporting events have also resulted in the devel-
opment of formalised scales that were subsequently tested in event-specific settings. Farrell, Johnston 
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and Twynam15 adapted Cnaan and Goldberg-Glen’s16 MTV scale and later proposed the Special 
Event Volunteer Motivation Scale (SEVMS) to investigate the motivation of volunteers at the 1998 
Canadian Women’s Curling Championship. The SEVMS identified four different categories of volun-
teer motivations: the desire to do something useful for the community; group identification and net-
working; external influences on volunteers’ decisions, such as time availability and family traditions; 
and the expectations of one’s self or significant others for volunteering. Further studies provided sup-
port for the SEVMS at sporting events. Strigas and Jackson confirmed the SEVMS by identifying five 
factors of volunteer motivations: external links; material rewards; desire to contribute to the event; 
leisure; social interaction and networking.17

Despite SEVMS being used extensively in evaluating volunteer motivations in a variety of local 
recurring sporting events, it was argued that large-scale international sporting events may attract 
volunteers for reasons that reflect their uniqueness and the enjoyment derived from being involved.18

To extend sporting event volunteering research, Bang and Chelladurai explored the motivational fac-
tors underlying volunteering during the 2002 FIFA World Cup and proposed the Volunteer Motivation 
Scale for International Sporting Events (VMS-ISE).19 The results of the factor analysis revealed six main 
factors for volunteering: expression of values, such as concern for others; patriotism through 
allegiance to the country; interpersonal contacts through forming friendships; personal growth 
through feeling needed; career orientation through gaining experience, and extrinsic rewards related 
to tangible gains, such as getting free uniforms and admission to the event. 

The findings of Bang and Chelladurai provide supporting evidence to the idea that major sporting 
events attract volunteers for different reasons compared to volunteers in other contexts.20 For 
instance, the notion of patriotism is a significant motivation that leads individuals to volunteer at 
major sporting events. In an early study, Williams and Colleagues found the need to support the 
national team and strengthen community spirit were among the top motivators for volunteers during 
a World Cup downhill skiing event.21 However, to the authors’ own admission, the VMS-ISE did not 
account for the mere “love of sport” as a general motivation to volunteer for a major sporting event 
and was thus incomplete.22 Other studies have noted that love of sport frequently ranks among the 
highest factors that have motivated volunteers during the early stages of competition, and, therefore, 
it can be concluded that volunteers of international sporting events are likely to be fans of individual 
sports for which they have volunteered their services.23 For instance, volunteers at the 2006 Canadian 
Women’s Golf Championship noted that a love of sport (in particular, golf) was a major determinant 
for volunteering.24 Subsequently, Bang and Ross added the love of sport factor in the VMS-ISE to 
measure volunteers’ motivation for the 2004 Twin Cities Marathon.25

Olympic-related Motivations

Undoubtedly, the modern Olympic Games have grown considerably since their inception in 1896, to 
the extent that they are now considered the largest sporting event in the world. However, the concept 
of Olympic volunteering is fairly young – the 1980 Lake Placid Olympics are considered its starting 
point.26 The need for volunteers in the Olympic setting has been well recognised. Former president of 
the International Olympic Committee (IOC), Jacques Rogge, even suggested that governments should 
use volunteer resources after the Olympics as a form of sustainable development and social capital. 
Therefore, Olympic Organising Committees should aim to make the best possible match of volun-
teers with the respective positions they are given. Therefore, understanding the motivations underly-
ing volunteer participation in the Olympic Games is integral to achieving that goal.27
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However, a limited number of studies have assessed the specific characteristics, experiences, and 
motivations that lead individuals to volunteer for Olympic Games. One of the major problems with 
attributing research from other volunteering settings is that the Olympics represent a unique short-
term volunteering event, rather than the long-term volunteering seen with other commitments.28 Fur-
thermore, the unique ethos of the Olympics relates to national pride and sports, two attributes that do 
not feature heavily in other forms of volunteering.29 The vast global audience and the expectations 
surrounding the host city place a heavy emphasis on the local community to provide world-class 
venues and services during the competition. Engagement of the community is thus an integral aspect 
of the Olympics. The desire to contribute towards the good of the community, show the city in a pos-
itive way, and assist in the improvement of local services is a strong marketing aspect of volunteering. 
Organisers hope to instil this sense of community in the volunteer population.30 Furthermore, the 
focus of the Olympics is sporting achievement, and it is often noted that volunteers are devoted fans 
of the Olympics or several sporting events therein.31 

Moreover, the distinctive nature of the Olympic Games suggests that individuals may be willing 
to offer their services because of the opportunity to be part of a unique experience, meet with Olym-
pic athletes, and be associated with Olympic values. Giannoulakis et al. were the first to note the 
importance of Olympic-related reasons in explaining individuals’ involvement in the Olympic 
Games as volunteers.32 The opportunity to gain work-related experience, to learn from the best in the 
event management field, and build a social network that may be beneficial for future career prospects 
are other significant motivational factors for volunteering at the Olympic Games. 

Indeed, one of the earliest studies to assess motivation among Olympic volunteers at the Winter 
Olympic Games highlighted that volunteers considered job-related competence and networking 
among the major factors behind their participation.33 Consequently, organisers should consider the 
fact that long-term opportunities and career-focused tasks during Olympic volunteering may rein-
force a strong volunteer base, particularly in the current economic climate where task-related experi-
ence is critical in securing employment.34 

Overall, field research suggests that Olympic volunteers are motivated by a variety of factors, and 
the impact of such factors may vary considerably from one individual to another. Some volunteers 
may act altruistically, motivated by a desire to contribute to their community and to the promotion of 
sport, while others seek to gain specific experience or pleasure from Olympic volunteering that could 
be beneficial in career development or in forming social networks and making friends. Consequently, 
this suggests a combination of factors is required to explain volunteer behaviour in sport. Thus the 
purpose of this study was to develop an instrument that would examine the motivation of volunteers 
participating in an Olympic Games context, by accounting for the different motivating factors identi-
fied in the scholarly literature.

Methodology

Participants

A convenience sample of 163 volunteer-Games Makers, who were assigned the role of Olympic 
Family Assistants at the Park Lane, Fleet Transport Department completed an online survey during the 
London 2012 Olympic Games. From the 163 Games Makers who completed the questionnaires, 
50.9% were male and 42.9% were educated to a degree level. The majority of volunteers were 
employed full-time (49.1%), followed by retired volunteers (24.5%), students (12.3%), part-time 
employees (9.8%), and the unemployed (4.3%). The majority of participants were British nationals 
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(87.1%), and between 45 to 59 years of age (28.8%), followed by 26.4% in the 60-69 age range, 19% 
in the 18-24 age range, 16% aged 25 to 34 years, 8.6% aged between 35 to 44 years and, lastly, 
1.2% in the 70+ age range. A high engagement in sport and volunteering was demonstrated, as 
66.9% of the participants stated, at the time of the survey, they participated in sports with 62% stating 
they were also actively volunteering for other organisations. The majority of the participants (98.8%) 
indicated that this was their first experience as an Olympic volunteer.

Instrument
The volunteer motivation scale developed for this study included items adapted from the Volunteer 
Function Inventory (VSE-ISE) proposed by Bang, Alexandris, and Ross, and was validated on a sample 
of volunteers at the 2004 Athens Olympic Games.35 In an attempt to reflect the unique context of the 
Olympic Games, as an event that represents specific values, a set of items were adapted from Gian-
noulakis’s et al. Olympic Volunteer Motivation Scale (OVMS), that was also used at the Athens 2004 
Games.36 

The motivation scale used in the current study comprised 36 items in total. The items were mea-
sured on a seven-point Likert scale indicating the level of agreement ranging from one (strongly dis-
agree) to seven (strongly agree). Data collection took place during the London 2012 Olympic Games. 
The survey was distributed through an email invitation that was sent to the relevant volunteers asking 
them whether they would be willing to assist the researcher in assessing the reasons behind their par-
ticipation at the Games, by completing the survey.

Results 
The data analysis in this study involved principal component analysis with varimax rotation (PCA) to 
examine the construct validity of the adapted motivation scale and internal consistency analysis to 
examine the reliability of the emergent factors. The PCA resulted in a five-factor solution that 
explained 67% of the total variance and demonstrated satisfactory validity and reliability scores on 
each factor. The five extracted factors were labelled: Patriotism and Community Values; Career Ori-
entation and Other Contingent Rewards; Love of Sport and the Olympic Games; Interpersonal Con-
tacts; and Personal Growth. Mean Scores were also calculated for each factor to assess their 
importance in determining volunteers’ motivations. The predominant factors were Love of Sports and 
the Olympic Games, followed by the Interpersonal Contacts factor, while Career Orientation and 
Other Contingent Rewards was the least prevalent factor contributing to individuals’ decisions to vol-
unteer for the Games. 

Conclusion

The results of this study confirm the findings of the general sporting event volunteering literature, 
which suggests that the context of volunteer work determines volunteers’ motivations. In particular, 
volunteering at the Olympic Games attracts individuals with a different set of motivations compared 
to other sport volunteer settings.

The participants in this study were more likely to volunteer to satisfy their desire to experience a 
unique celebratory atmosphere, for the love of sport, and to form social networks or to meet people 
rather than for career benefits or other rewards. The research instrument developed in this study 
exhibited high internal consistency and validity and will enable future Olympic Games organisers or 
other international sporting event committees to measure the motivation of their volunteer resources 
accurately and further develop effective recruitment strategies. 
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Sampling issues may limit the generalizability of the research findings. Therefore, the research 
instrument developed for this study should be tested in other Olympic contexts with the aim to 
include a representative sample of the Olympic volunteer population and increase its external valid-
ity. This would enable the development of a research framework that can explore and investigate 
accurately the specific nature of Olympic volunteering and the characteristics of Olympic volunteers.

Endnotes
1 John Andrew, ‘‘Motivations and Expectations of Volunteers Involved in a Large Scale Sports Event,’’ Australian Leisure

20, no. 3 (1996), 21-24.

2 Tom Baum and Leonie Lockstone, ‘‘Volunteers and Mega Sporting Events: Developing a Research Framework,’’ Interna-
tional Journal of Event Management Research 3, no.1, 29-41.

3 The London Organising Committee of the Olympic Games and Paralympic Games Limited, ‘‘The Volunteer Programme,’’ 
2008. http://www.london2012.com/get-involved/volunteering/the-volunteer-programme.php (accessed November 14, 
2012).

4 Gill Clary, ‘‘Volunteer Sustainability: How Non-Profits Can Sustain Volunteers’ Commitment,’’ Snapshots 36 (2004), 1-6.

5 Peter Williams, Karim Dosa & Lucy Tompkins, ‘‘Volunteerism and Special Event Management: A Case Study of Whistler’s 
Men’s World Cup of Skiing,’’ Festival Management & Event Tourism 3 (1995), 83-95.

6 Graham Cuskelly, Russell Hoye and Chris Auld, Working with Volunteers in Sport: Theory and Practice (London, UK: 
Routledge, Taylor & Francis Group, 2006).

7 Charles Bladen, ‘‘Towards an Olympic Volunteering Legacy.’’ Proceedings of the First Annual Conference on Olympic 
Legacy, University of Greenwich, 2008, 47-54.

8 Peter Clark and James Wilson, ‘‘Incentive Systems: A Theory of Organizations,’’ Administrative Science Quarterly 6
(1961), 129-166.

9 Homer Wu, ‘‘Exploring the Relationships Between Motivation and Job Satisfaction of Volunteer Interpreters: A Case 
Study from Taiwan’s National Part.’’ Paper Presented at IUCN/WCPA-EA-4 Taipei Conference, Taipei, Taiwan, 2002.

10 Robert Stebbins, ‘‘Unpaid Work of Love: Defining the Work–Leisure Axis of Volunteering,’’ Leisure Studies 32, no.3 
(2013), 339-345.

11 Raam Cnaan and Robin Goldberg-Glen,‘‘Testing the Involvement Profile (IP) Scale in the Context of Selected Recreation-
al and Touristic Activities,’’ Journal of Leisure Research 23 (1991), 51-56.

12 Gill Clary, Robert Ridge, Arthur Stukas, Mark Snyder, John Copeland , Julie Haugen and Peter Miene, ‘‘Understanding 
and Assessing the Motivations of Volunteers: A Functional Approach,’’ Journal of Personality and Social Psychology 74 
(1998), 1516-1530.

13 Lesley Hustinx and Frans Lammertyn, ‘‘Collective and Reflexive Styles of Volunteering: A Sociological Modernization 
Perspective,’’Voluntas 14, no. 2 (2003), 167–187.

14 Ibid.

15 Jocelyn Farrell, Margaret Johnston and David Twynam, ‘‘Volunteer Motivation, Satisfaction, and Management at an Elite 
Sporting Competition,’’ Journal of Sport Management 12 (1998), 288-300.

16 Cnaan and Goldberg-Glen, ‘‘Testing the Involvement Profile (IP) Scale,’’ 53.

17 Athanasios Strigas and Newton Jackson, ‘‘Motivating Volunteers to Serve and Succeed: Design and Results of a Pilot 
Study that Explores Demographics and Motivational Factors in Sport Volunteerism’’. International Sports Journal 7 
(2003), 111-124.

18 Hyejin Bang and Pakianathan Chelladurai, ‘‘Motivation and Satisfaction in Volunteering for the 2002 World Cup in Ko-
rea.’’ Paper Presented at the Conference of the North American Society for Sport Management. Ithaca, New York, May 
2003, 332-350.

19 Idem.

20 Ibid, 346.

21 Peter Williams, Karim Dosa and Lucy Tompkins, ‘‘Volunteerism and Special Event Management,’’ 86.

22 Bang and Chelladurai, ‘‘Motivation and Satisfaction in Volunteering,’’ 347.



Measuring Olympic Volunteers’ Motivation 61

23 Hyejin Bang and Stephen Ross, ‘‘Volunteer Motivation and Satisfaction,’’ Journal of Venue and Event Management 1 
(2009), 61-77.

24 Joanne Maclean and Shannon Hamm, ‘‘Motivation, Commitment, and Intentions of Volunteers at a Large Canadian 
Sporting Event,’’ Leisure/Loisir 31 (2007), 523-556.

25 Bang and Ross, ‘‘Volunteer Motivation and Satisfaction,’’66.

26 Giannoulakis, Chrysostomos, Chien-Hsin Wang, and Dianna Gray, "Measuring Volunteer Motivation In Mega-Sporting 
Events," Event Management 11 (2008), 191-200.

27 Idem. 

28 David Harrison, ‘‘Volunteer Motivation and Attendance Decisions: Competitive Theory Testing in Multiple Samples from 
a Homeless Shelter,’’ Journal of Applied Psychology 80, no.3 (1995), 371-385.

29 Charles Bladen, ‘‘Olympic Volunteering Legacy.’ 

30 Manjit Monga,‘‘Measuring Motivation to Volunteer for Special Events,’’ Event Management 10, no.1 (2006), 47-61.

31 Idem.

32 Giannoulakis, Wang and Gray, "Measuring Volunteer Motivation," 198.

33 Beate Elstad, ‘‘Volunteer Perception of Learning and Satisfaction in a Mega-Event: The Case of the XVII Olympic Winter 
Games in Lillehammer,’’ Festival Management & Event Tourism 4 (1996), 75–83.

34 Giannoulakis, Wang and Gray, "Measuring Volunteer Motivation," 193.

35 Hyejin Bang, Konstantinos Alexandris and Stephen Ross, ‘‘Validation of the Revised Volunteer Motivations Scale for In-
ternational Sporting Events (VMS-ISE) at the Athens 2004 Olympic Games,’’ Event Management 12 (2009), 119-131. 

36 Giannoulakis, Wang and Gray, "Measuring Volunteer Motivation,’’ 197.


	LA84 Foundation Home Page
	LA84 Foundation Search Page
	Intersections and Intersectionalities in Olympic and Paralympic Studies. Twelfth International Symposium for Olympic Research October 30-31, 2014
	Cover and Publication Information
	Table of Contents
	Forward
	2014 Earle F. Zeigler Lecture — Keynote Address: The Olympic Industry: Sex, Power, and Politics by Helen Jeffereson Lenskyj
	2014 J. Howard Crocker Olympic Studies Lecture  Keynote Address: Ben Johnson, Charles Dubin, and the Spirit of Sport: Canada’s Role in International Anti-doping Policies by Ian Ritchie and Rob Beamish
	2014 Graduate Student Essay Competition: Black, White, and Red all over: Selected Canadian Newspapers and the 1968 Mexico City Massacre by John Petrella
	Symposium Papers
	The Ethics of Efficiency: Performance-Enhancing Technologies and Olympic Fair Play
	The Strange Tale of Stella Walsh’s Olympic Eligibility
	’All Men Will Become Brothers’: Beethoven's Ninth Symphony as Olympic Games Entertainment and Ideology
	Sustainable Design of Sports Stadiums: Case Studies of Olympic Games in Sydney, Athens, and Beijing
	‘More Events, More Medals, More Interest!’: The Growth and Expansion of the Winter Olympic Games
	Unveiling the ’Olympic Kidnapping Act’: Homelessness and Public Policy in the 2010 Vancouver Olympic Games
	The Olympic Games and Sponsors Have Left Town–What About the Legacy?
	Measuring Olympic Volunteers’ Motivation
	The Efforts of the IAAF Medical Committee from 1968-1981 Supporting the Olympic Anti-Doping Fight?
	Mario and Sonic at the Olympic Games: Consuming the Olympics through Video Gaming
	Local Ambassador Programmes at the 2012 Olympics: Promoting the Visitor Experience
	Showdown at Eagleridge Bluffs: The 2010 Vancouver Olympic Winter Games, the Olympic Sustainability Smokescreen, and the Protection of Indigenous Lands
	Understanding Olympism Through Trauma: 9/11 and the 2002 Salt Lake City Opening Ceremony
	What Happened Afterwards: Sports and the Post-Cold War Transition
	Using Temporary Venues to Stage the Games: Lessons from London 2012
	The Olympic Athlete as a Role Model: An Old and New Educational Id
	Sexy Skiing Sisters: The 21st Century Female Olympian Triple Threat
	The Development of Community Sports Facilities in China: Effects of the Olympic Games

	Symposium Presentation Abstracts

	Previous Proceedings of the International Symposia for Olympic Research (1992-2010)



