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Pre-COVID community building
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MBA student experience
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Staff-student collaboration
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Pre-COVID social interaction
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And then…



www.bournemouth.ac.uk

Student feedback in 2020
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For creative and academic 
writing

Aiming to enhance quality

Helping to build community 
of people with similar goals

Run in environment conducive 
to focusing on the task

Writing Groups (WG) are …
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The Virtual WG pilot initiative

• A pilot of 4 sessions of 3 hours (9 am -
12noon), run once a week from 14 May’21 – 4 
June’21, delivered via MS Teams;

• This was extended with a set of 6 more 
sessions (WG Cycle 1).

• Open to students and staff to work on their 
own research-related tasks, e.g. reading, 
writing, reviewing feedback;

• Informal evaluation at the end of each session 
to improve the experience with the next one;

• Optional activity; 25% of the cohort joined the 
pilot; Time and day did not suit some 
students.
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The virtual WG organisation

Goal 
setting

15 mins

Writing

1 hour
Discussion 

& break
15 mins

Writing

1 hour
Feedback 

on goals
30 mins
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Student views

• “I have the feeling that I am being a part of something bigger 
than I am. I love the group and I love the dynamic.”

• “It [the WG] strikes me as an interesting opportunity 
for lecturers to lead by example. Quite often students might 
know about what lecturers are doing in terms of research, 
but they don't actually see the person doing the research. I 
think there's a value in this for students, particularly 
undergraduate students, to take part in an activity at the 
same time as and be able to see their lecturer doing the 
same thing that they are being asked to do.”

• “When it’s an informal thing, the accountability is 
actually self-generated within the student rather than imposed 
from outside, which is probably a more valuable thing to 
develop and learn.
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Staff views and reflection

• All participating students wished to continue the WG series.
• It was good to get to work with students informally and make 

progress on our own work.
• Many alluded to sense of belonging to a wider academic 

community, and appreciation of cohort, companionship 
and learning from each other (non-structured group 
mentoring and reverse mentoring).

• When probed on the running the sessions without academic 
participation, students noted they appreciated staff offering 
their time, facilitating the session and leading by example. 

• The uptake might have been better if it were possible for the 
promotion and the first session to done in-person in class.

• Time management might be a challenge with more people.
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Reflections on the WG initiative

• The timings were agreed to take 
into account the student 
assessment calendar.

• Rotating student-Chair of the 
meeting.

• Promoting participation through 
Alumni talks and academic 
advisors, et al and  to wider 
communities.

Four stages of student engagement (after HEA and NUS 2011) (Healey et al 2014)

R
R
R
R
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Impact: Design of WG Cycle 2

• In 2021-22 organise hybrid 
WGs as co-curricular activity.

• Introduce a ‘taster session’ (in-
person writing day)

• Schedule in the timetable to 
ensure all students consider 
this support opportunity.

• Measure session performance
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Enhancements in Cycle 2: 
Learning Gains Radar 

Example of a Learning Gains Radar

Leadership
Teamwork skills 

Reverse mentoring
Verbal & non-verbal 

communication

Cultural awareness
Cross-cultural 
communication
Global citizenship

Planning and 
organisation skills
Innovation and  
creativity
Professional 
presentation 

Self-awareness
Emotional well-being 

Self-discipline
Positive attitude

Cognitive flexibility

Readiness to practice

Interpersonal 
Intelligence Global Mindset

Professional Quality 
Mindset

Intrapersonal 
Intelligence

Willingness to learn

Critical Thinking



www.bournemouth.ac.uk

The MBA Virtual WG & the Advance HE 
Framework for Student Engagement

Informal feedback 
(very helpful where the student 
evaluation surveys have a very 
low response rate)

Formative peer 
feedback & 
feed-forward

Leading by example; 
dissemination of good 
practice and innovation
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We are looking for partners for a 
comparative study of WGs

Photo by Vardan Papikyan on Unsplash

https://unsplash.com/@varpap?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/collaboration?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Thank You

Dr Milena Bobeva, mbobeva@bournemouth.ac.uk

Deborah Taylor, dtaylor@bournemouth.ac.uk

mailto:mbobeva@bournemouth.ac.uk
mailto:dtaylor@bournemouth.ac.uk
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