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Ahead of the 2024 Paris Games, many observers worried that the Olympic flame, though not extin-
guished, had been considerably diminished. Reflecting on the 2020 Tokyo Games, The Atlantic wondered
“whether the modern Olympics—an international spectacle that has become increasingly synonymous
with overspending, corruption, and autocratic regimes—are worth having at all.” Audience and media
reactions to the 2022 Winter Games in Beijing had been, at best, lukewarm, and survey data in the United
States anticipated the smallest television audience among Americans since Gallup began measuring such
data in 2000. Within the host nation, a majority of the French population expressedeither “indifference”
or “concern” just days before the Opening Ceremony. In short, expectations for 2024 were muted; as
veteran Olympic broadcaster Bob Costas stated, the Olympics need “to get their groove back”

With the closing of the 2024 Olympic and Paralympic Games we can conclude that reports of the
Olympics’ demise have been greatly exaggerated. The Opening Ceremony became the most-watched
television program in French history. Canadian viewers watched more than 24 million hours across
CBC platforms, an all-time record. Streaming of BBC coverage in the United Kingdom was more than
double than what it had been for Tokyo in 2021. And, for the Olympics’ largest Broadcast partner, NBC,
viewership in the United States was 82% higher than Tokyo and became the “most-streamed Olympics of
all time” By any commercial measure, Paris 2024 was a massive success.

The enthusiasm for the 2024 Games isn’'t merely about robust television ratings and streaming
numbers. It appears, too, that general enthusiasm for the Olympics was sparked by incredible athletic
performances and the spectacular backdrop one of the most photogenic cities in the world. Indeed, the
Games were distinctly Parisian, something made clear by an Opening Ceremony that leaned heavily into
French art, history, and style. Neither an unwelcomed downpour nor critics who lamented the allegedly
blasphemous references of the opening spectacle dampened the general public’s enthusiasm. Really, how
could the ceremony be seen as anything but triumphant after Celine Dion’s powerful return to perform-
ing—while standing on the Eiffel Tower!—and the Olympic cauldron floating as a balloon above the City
of Light? The Opening Ceremony was not universally beloved, but it was interesting, and it set the stage
for a series of record-breaking, head-scratching, and meme-generating performances.

The Olympics and Paralympics were fun, but that is only part of the story. That the French public
warmed to the Games doesn’t negate its prior skepticism, especially when considering the expense of
nearly $10 billion USD—which, notably, is considerably less than what was spent in Tokyo in 2021—and
the choice to direct important resources away from other public needs. Most controversially, Paris spent
around $1.5 billion USD on one project: an effort to clean the River Seine so that it could be used in
Olympic competition. E. coli and other contaminants were still present enough to delay the triathlon
events and, following the men’s event, at least one swimmer reported an E. coli infection (though it was
not clear whether came from the Seine). Concerns regarding the river placed a brighter spotlight on
environmental issues in general, with critics noting that, in spite of organizers’ efforts, the Olympics are a
“sustainability nightmare”

The Paris Games also occurred in the context of national elections and political shifts that have
given rise to the right wing “New Popular Front” in France. Thus, while athlete activism was much less
visible in 2024 than it had been in recent Olympiads, visible protests in Paris came from other groups
dissatisfied with the convergence of capital and political interests that all too often seem designed only
to reward those who already hold considerable wealth and power. Dissatisfaction with French officials
was exacerbated by the government when it upheld a national ban on Muslim women wearing hijab and
prohibited the religious expression during the Olympics. Such a ban would appear to violate the Interna-
tional Olympic Committee’s charter, which declares, “The enjoyment of the rights and freedoms set forth
in this Olympic Charter shall be secured without discrimination of any kind, such as race, colour, sex,
sexual orientation, language, religion, political or other opinion, national or social origin, property, birth
or other status” Nevertheless, the policy remained.

The political, cultural, and environmental concerns provoked by the Paris Olympics leave us with
something of a paradox: the 2024 Games were equal parts athletic spectacle and commercial excess; a
demonstration of breaking boundaries and reinforcing historical exclusions; and a source of ephemeral
global unity and a reminder of persistent division. In short, the Olympics may indeed have gotten “their
groove back,” but at what cost?

Building off our report of the 2020 Tokyo Olympics, this report endeavors to answer this question,
drawing upon the expertise of an exceptional and international collection of scholars. As editors,
we represent multiple nations—Brazil, Israel, South Korea, the United Kingdom, and the United
States—and, although our expertise coalesces around the disciplinary traditions of communication
and media studies, our contributors come from a range of academic perspectives, including education,
kinesiology, history, political science, and sociology. We hope you will enjoy reading them as much as
we have in assembling them.
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Host City and
Mega Events



In transit from Tokyo to Los Angeles via Paris: place,
memory, fantasy and the Olympics/Paralympics

When reflecting on the preceding Summer
Olympics and Paralympics, I wrote of a spectral,
pandemic-plagued event that “happened in

a Tokyo that was largely unseen”. Three years
later, with the virus omnipresent but tamed by
vaccination, the host city of Paris was impossible
not to see. This is a salutary reminder of the
deep dependence of mega media sport events on
projecting a sense of place even when, with
conspicuous exceptions, most contests occur in
enclosed, standardized sport infrastructure.

There are compelling political economic
reasons why this is the case. In previous Olympic
bidding cycles - increasingly rare, at least in
prominent zones of the liberal-democratic West
- the International Olympic Committee (IOC)
could effortlessly exploit the seductive illusion of a
mutually beneficial relationship between Olympism
and host city/country finances. Although few
reputable economists entertain the fantasy that in-
vestment by hosts results in a budgetary bonanza,
the fiction has been maintained and disbelief
suspended for contrasting reasons.

For the IOC, with its XL Bully dog-grip
on Olympic intellectual property and hosting
contracts, persuading a host to bear the risk, wear
the cost, and forego global media and sponsorship
rights revenue is all upside in terms of profile,
influence, and balance sheet. For hosts, the main
advantages are accelerated, publicly subsidized
infrastructural development and a mostly intan-
gible (and short-lived) boost to civic and national
morale and to global image-based positioning.

As Atlanta 1996, Athens 2004 and Tokyo

2020/1 painfully discovered, poor planning,
execution and/or bad luck expose the vulnerability
of the baby-holding Olympic host.

Paris Mayor Anne Hidalgo cited prior misfortune
as compelling motivation for bidding in June 2015. She
referred to Parisian and French creativity, resilience,
freedom and democracy following the deadly political
violence in the city in January and November of that
year, the latter involving major sporting and musical
venues. Paris had already mounted failed bids for the
1988, 2008, and 2012 Games.

If hosting the Games was intended to stimulate
the tourist trade, this ambition was at odds with
plans by Tourism Minister Olivia Gregoire to
counter ‘overtourism’ in Paris and other parts of
France, including Normandy and Brittany in the
north and Bouches-du-Rhéne and Pyrénées-Atlan-
tiques in the south.

Staging the Greatest Show on Earth exposed
continuing tensions between Paris, which for many
observers embodies La France, and the rest of the
nation seemingly positioned as its hinterland. It
was insisted that this was a Games for the whole
country and its dispersed territories. Yet, the
majority of events took place in inner Paris and the
surrounding Tle-de-France area. Most other cities

with an Olympic role, like Bordeaux, Lyon, Nantes,
and Saint-Etienne (football) and Villeneuve-d’Ascq
(basketball and handball), hosted stadium-based
pursuits, severely limiting their opportunities for
place brand exposure.

Paris staged not only the Seine and city-focused
Opening Ceremony, but freewheeling en plein
air sports like marathon swimming and running,
road cycling, and triathlon. Even relatively static
events could take place in globally familiar sites,
such as beach volleyball beneath the Eiffel Tower
and 3x3 basketball, BMX freestyle, breaking,
skateboarding at Place de la Concorde. Revealingly,
of “the 11 iconic venues of the Paris 2024” celebrat-
ed on its official website, six were in inner Paris,
three in its environs (Colombes, Saint Denis and
Versailles), one in the Pacific (Teahupoo) and the
other in Mediterranean France (Marseilles).

Marseilles, which also hosted football, did
get some opportunity to display itself a little more
expansively through the sailing competition, but
after Paris the strongest sense of place came from
another hemisphere altogether via surfing in Tahiti.
This visual reminder of the global power and reach
of the French Republic would have been routinely
labelled ‘sportswashing’ if exercised by an illiberal
state beyond the orbit of the West.

This Olympic activity in the Pacific took place in
the aftermath of unrest in May and June in the French
overseas territory of New Caledonia. The violence
stemmed from unhappiness among members of
the Indigenous Kanak community over proposed
electoral changes seen as reducing their prospect of
independence. Then the bitter snap French national
elections concluded just 19 days before the Olympic
Opening Ceremony, highlighting the country’s persis-
tent difficulty in coming to terms with its imperialist
and colonial history. Both internal and external
problems will continue to beset the country long after
the Paris Olympic flame has been extinguished.

Final confirmation that the city that controls
and signifies the country dominated these Games is
indicated by the event locations of the Paralympics.
Only shooting in Chateauroux, central France
occurred outside the Paris conurbation.

The Five Ring Circus summer caravan now
moves on from the City of Love, Light and Shadow to
the City of Angels, Dreams and Quartz in 2028. The
Handover Ceremony in the Stade de France ended
with a Mission Impossible flourish as famed screen
actor Tom Cruise transported the Olympic flag to
the Hollywood sign.

Visual memories of Paris 24, beyond the strictly
sporting, are likely to be infused with its much-my-
thologized, monumental built environment and
the romantic river flowing through it. Now Los
Angeles’ venues, freeways, canyons, and beaches
must compete with homegrown cinematic artifice,
an Olympics of the imagination emerging from the
dream factories of its dusty film lots.

Prof David Rowe

Emeritus Professor

of Cultural Research,
Institute for Culture and
Society at Western Sydney
University, with honorary
positions at Bath, Beijing
Foreign Studies and
London Universities.

A publicly engaged
sociologist of media and
popular culture, David s
books include

Sport, Culture and the
Media: The Unruly Trinity
(2004, second edition,
McGraw Hill) and
Global Media Sport:
Flows, Forms and Futures
(2011, Bloomsbury).

Email: d.rowe@westernsydney.edu.au

Twitter: @rowe_david

10


https://olympicanalysis.org/section-2/what-place-is-this-tokyos-made-for-television-olympics/
https://olympicanalysis.org/section-2/what-place-is-this-tokyos-made-for-television-olympics/
https://olympics.com/en/paris-2024/venues
https://olympics.com/en/paris-2024/venues
https://www.routledge.com/Sport-Media-and-Mega-Events/Wenner-Billings/p/book/9781138930391
https://www.openforum.com.au/who-wants-to-host-the-olympics/
https://www.cfr.org/backgrounder/economics-hosting-olympic-games
https://www.cfr.org/backgrounder/economics-hosting-olympic-games
https://theconversation.com/can-the-olympics-still-be-cancelled-yes-but-the-legal-and-financial-fallout-would-be-staggering-161739
https://theconversation.com/can-the-olympics-still-be-cancelled-yes-but-the-legal-and-financial-fallout-would-be-staggering-161739
https://www.qmul.ac.uk/busman/news/2016/do-the-olympic-games-make-you-happier.html
https://www.qmul.ac.uk/busman/news/2016/do-the-olympic-games-make-you-happier.html
https://journals.sagepub.com/doi/10.1177/1354816618814329?icid=int.sj-abstract.similar-articles.8
https://journals.humankinetics.com/view/journals/ijsc/1/4/article-p465.xml
https://www.france24.com/en/live-news/20240321-lessons-of-2004-athens-olympics-resist-the-building-urge
https://www.insidethegames.biz/articles/1131922/tokyo-costs
https://www.insidethegames.biz/articles/1131922/tokyo-costs
https://edition.cnn.com/2024/07/25/sport/paris-mayor-anne-hidalgo-olympic-games-spt-intl/index.html
https://www.theguardian.com/sport/2015/jun/23/paris-bid-2024-olympic-games
https://www.france24.com/en/france/20230619-france-lays-out-strategy-to-combat-overtourism
https://olympics.com/en/paris-2024/the-games/celebrating/celebrating-the-games-throughout-france
https://olympics.com/en/paris-2024/the-games/celebrating/celebrating-the-games-throughout-france
https://olympics.com/en/paris-2024/venues
https://olympics.com/en/news/discover-iconic-sports-history-venues-paris-2024
https://olympics.com/en/paris-2024/venues/teahupo-o-tahiti
https://www.tandfonline.com/doi/full/10.1080/02650487.2024.2310937#abstract
https://thediplomat.com/2024/05/whats-behind-the-deadly-riots-in-new-caledonia/
https://www.chathamhouse.org/2024/07/four-far-reaching-consequences-frances-shock-election-result
https://www.chathamhouse.org/2024/07/four-far-reaching-consequences-frances-shock-election-result
https://apnews.com/article/2024-olympics-paris-police-oversight-security-threats-768366a086fd4c62ccaae7993c8c450e
https://apnews.com/article/2024-olympics-paris-police-oversight-security-threats-768366a086fd4c62ccaae7993c8c450e
https://olympics.com/en/paris-2024/paralympic-games/venues
https://library.olympics.com/Default/doc/SYRACUSE/68102/five-ring-circus-myths-and-realities-of-the-olympic-games-christopher-a-shaw?_lg=en-GB
https://www.versobooks.com/en-gb/products/1320-city-of-quartz
https://www.tmz.com/2024/08/11/tom-cruise-olympics-closing-ceremony-parachutes-repels-stadium-hollywood-sign/

Prof Garry Whannel

Emeritus Professor of
Media Cultures at the
University of Bedfordshire.
For over 40 years, he

has written on media,
culture, leisure and sport.
His recent publications
include Understanding

the Olympics (with John
Horne) 2020.

Every Olympic city will have its own distinctive
patterns, but there are also some structural
regularities. Typically, cities move through some
version of hostility-indifference-criticism-antici-
pation-excitement. This is never universal — some
will remain hostile and critical; others have been
anticipating with enthusiasm ever since the Games
were awarded.

In my experience, however, the anticipation
is ramped up significantly, as the searchlight of
world attention starts to swing around to, and
focus upon, the host city, in the last month before
the start. In part this is spontaneous, in part media
construction. Indeed, one could argue that the two
phenomena feed each other.

The circus is coming
“If this is the Olympic Games, I wish we could have
it every week®: one city gent said to another, during
the London 2012 Games, on registering how the
tube trains were much less crowded, probably due
to the success of the Organising Committee in
emphasising the potential danger of over-crowded
transport, thus “stampeding the cattle” - encour-
aging London citizens to holiday out of London or
stay at home during the Games. It seems likely that
similar attempts may have been made in Paris. In
fact, the estimates of incoming tourists, mobilised
during bidding, and while attempts to build
support in the business community are underway,
usually turn out to be overly optimistic. Olympic
tourists come, but many other tourists elect to
avoid the Olympics by booking earlier or later.
Until the last month, with not much to
report: “everything going to plan”, “on time and
under budget”, are not strong media news stories,
so most stories for the two years before the
Olympics tend to be around two themes: “things
will not be ready in time”; and “everything will be
too expensive and over-budget”

The big searchlight
However, in the last month a new phenomenon, an
instance of vortextuality, comes into play, helping
shape and co-ordinate the Olympics, its media
representation and public sentiment (I coined
the term vortextuality, in the 1990s, to denote the
growing media tendency for one single story to
dominate, temporarily, to the extent that all news
coverage is sucked towards the event as if trapped
in a vortex). In the case of the Olympics, this
media phenomenon is not a simple fabrication
or construction, but operates in conjunction with
events on the ground, in the host city, during the
last month before a Games opens,

I experienced the phenomenon at first hand,
in Beijing (2008) London (2012), and, most
recently, Paris (2024). Bunting, banners and signs

July in Paris: The last month before the Games

go up; Olympic merch (licensed and non-licensed)
begins appearing everywhere; Olympic volunteers
and helpers are deployed; barriers and security
infrastructure is erected; the prominence of

the imminent Olympics in the media grows
exponentially. Less tangibly, the citizens of the

city become aware of the ways in which world
attention is swinging around to highlight their
city. It becomes strikingly clear, that for the next
2-3 weeks, the events in their city are going to
attract world attention, and dominate the global
media. The sense is exhilarating, inebriating,
almost jouissant. Normal reality will be put on
hold as a whole new daily existence imposes itself.
I believe that even those resistant to the appeal

of the Games will be affected by this process. It is
precisely as if a giant spotlight has suddenly swung
round to your own city your own neighbourhood,
your ‘burb.

There is clearly a structural regularity about
these processes — they are determined partly
by the four-year cycle, the changing host cities,
and the high profile of the Games in the global
media. At the same time though, the particular
histories and cultures at play in each individual
city bestow a specificity in the way each city
experiences the last month before the Games
open. The most obvious and prominent variation
of Paris grew from the audacious decision to stage
the Opening Ceremony;, for the first time, not in
the main stadium but along a length of the River
Seine, enabling the prominent use of major Paris
landmarks such as Notre Dame, the Grande Palais
and the Eifel Tower.

This had its negative side — zones alongside
the river in central palace required that residents
within the zones had to obtain permits to access
their own homes, bus routes were curtailed, metro
stations closed, bars and restaurants within the
zones experienced a significant drop in trade
as the zones were implemented. The temporary
seating erected along the route sold for high prices.
It became evident that a front row seat at this
spectacle had become a new fashion accessory for
the super-rich, although in the event, it did rain
(with a vengeance) on Paris’s parade. That the
spectacle was, nevertheless delivered with panache
and brio, is a credit to the resilience of the per-
formers and improvisational skill of the organisers.
Nevertheless, it was clear that the best seats were
those indoors and dry, with a big screen, and,
ideally a ready source of alcoholic sustenance. The
Opening Ceremony is a pivot ending the increas-
ingly frenetic pre-Games speculation, and ushering
in fifteen days of extensive sporting actuality, the
reporting of which rapidly eclipses the speculative
and the critical modes of journalism.



The role of legacy in the organization of the 2024

Olympic Games

The Heritage and Sustainability Plan for the Paris
2024 Olympic and Paralympic Games (HSP OPG
2024), published in September 2021, highlighted
the strategic importance given to this aspect.
From the candidacy phase, legacy was presented
as one of the innovative elements meant to make
Paris 2024 the Games of a new era. The goal was
clear and explicit: “to organize the Olympic and
Paralympic Games with a new model” More than
just an event, it was about initiating a radical
change by organizing Games that are “more
responsible, more sustainable, more inclusive,
and more supportive” Among the various legacy
pathways, the social and environmental aspects
were prioritized to distinguish its approach from
those of its predecessors.

Olympic trajectory of a concept

In an effort to justify the efforts made for organiz-
ing the Olympic Games (OG), Pierre de Coubertin
believed they should serve as propaganda for

the sporting ideal. Although the term “legacy”
was not used, the positive impacts, particularly

in education, were considered implicit, with
Olympism intended to be “a school of nobility
and moral purity as well as physical endurance
and energy (...)” The term “legacy” was used for
the first timeduring Melbourne’s 1956 bid. Its use
was part of the IOC's crisis at the time. However,
it was during Sydney’s bid in the early 1990s that
social legacy became prominent, as a response

to the upheavals of the 1992 Barcelona Games
(participation of professionals, fewer bids, etc.).
For the IOC, it became necessary to highlight the
positive effects of the event, and all organizers had
to take a position on this.

The magic of the Games

From the opening lines of the HSP OPG 2024,

the ambition of the President of the Organizing
Committee is for sport to be a solution in areas
such as “health, education, social cohesion,
inclusion, especially for people with disabilities,
and gender equality” (p.4). Citizen engagement,
solidarity, and ecological transformation are
among the expected outcomes. The reader is capti-
vated by the power of the Games to change people’s
lives. The document leaves no doubt that the legacy
is meant to justify holding a costly and demanding
event. The Games will notably aim to “Inspire the
French people, especially children and teenagers,
to engage in physical and sporting activities;
Develop physical and sporting activity everywhere
(...); Promote the values of sport, Olympism, and
Paralympism” (p.64). The affirmation of inherent
values in sport is a constant theme. It suggests that
merely being exposed to sport would be enough to
foster engagement and encourage the adoption of
civic principles.

The ecological challenge is also prominent.
The premise is clear: “The traditional model
for organizing the Games was not suited to the
trajectories of reducing greenhouse gas emissions
to meet Frances climate commitments” (p.14).
However, the ambition for a “more virtuous model”
or the “emergence of innovative solutions” remains
vague. As for the goal to “ensure the Games’ carbon
neutrality” (p.14), the event’s requirements (con-
struction of infrastructures, transportation, etc.)
seem to contradict this neutrality.

Trickle-down legacy

The enthusiasm of the organizers is palpable, and
their commitment to legacy is commendable.

If we consider legacy in its broadest sense,
encompassing all that remains and is linked to the
event in both tangible and intangible dimensions,
several aspects will indeed endure. Many facilities
will be preserved, and the Games are already cel-
ebrated as an important moment in national life.
This refers to what could be called a trickle-down
legacy, meaning measures and initiatives tied to
an event that transform both spaces and the way
events are organized.

However, a trickle-down legacy, like any
form of legacy, requires resources not only for its
preservation but also for its sustainability. It is a
long-term commitment that will determine the fate
of the Games’ legacy. Several years will be needed
to confirm whether there are genuine benefits.
These will depend on the establishment of support
structures, the recruitment of staff, and capitalizing
on the Games’ outcomes. The causal link between
organizing a major event and its consequences
must be analyzed. The Games are one thing;
structural measures are another, without which no
large-scale social change will be possible.

One blind spot remains: Could the legacy be
negative? This has been the case with previous
Games. Anticipating such consequences could help
mitigate risks.

Conclusion

Isn’t the legacy of the Games the only subject that
truly matters? The narratives that suggest the
Games can solve everything, and therefore justify
the event through its legacy, raise doubts about

an event whose nature does not align with all
challenges. Other events have rethought their goals
and objectives to meet the criteria needed to create
a lasting legacy. This was not the approach taken
for the 2024 Games. Beyond the excitement during
the competitions, these Games could have marked
a new era for Olympism. It is unlikely that the
legacy will be fulfilled in an ambitious manner.
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How sustainable is Paris 20247 |t depends
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Sustainability has become a fundamental element
of the Olympics, enshrined in the Charter, put
into practice through organizational reform, and
ultimately reshaping the planning and delivery of
the Games. Paris 2024 is the first Olympics to be
wholly planned under the auspices of the Agenda
2020 / New Norm reforms, with organizers
framing ‘sustainability and legacy’ as key priorities.
This has taken shape in a number of innovations
designed to soften the deleterious impacts of
hosting, notably by aligning the hosting of the
Games with the longer-term development agenda
of the city. These are important steps that should
be supported and continued.

Yet, despite this progress towards more
sustainable Games, problems and oversights persist
- particularly for the most vulnerable in the host
city. Writing from the epicenter of Olympic Paris,
three things are immediately clear: First, there is
a powerful atmosphere of celebration, unity, and
social lightness that should not be discounted.
Second, this atmosphere is exclusive and not
available to all. And third, this spectacular
celebration has the potential to mask or even
exacerbate serious problems in French political
and social life.

Despite longstanding debates in academic,
policymaking, and business circles, there is little
consensus about what sustainability actually
means. The term is often employed as a floating
signifier, conveying a variety of meanings to
various audiences. For its part, the International
Olympic Committee (IOC) has moved away from
a strictly environmental definition, and now also
considers social and economic dimensions of
the term. This fits with the policy directions of
the United Nations and the Sustainable Develop-
ment Goals. Yet, despite this progress, our study
found a steady decrease in Olympic sustainabili-
ty from 1992-2020, measuring ecological, social,
and economic dimensions. The IOC criticized
our model, arguing for the inclusion of indicators
that would show different-and presumably more
favorable-results. This is fair criticism, not just
of our work but of science in general. Our model
is transparent and reproducible, but it is only
a model; different models can of course show
different results. Moreover, the criticism brings up
questions both practical and philosophical: is this
reliance on sustainability indicators good, and is it
actually feasible to measure sustainability at all? In
this light, perhaps it is worthwhile to move away
from metrics and models, and instead explore
qualitatively what has happened on the ground in
Olympic Paris.

First, logistically and artistically, Paris 2024 is
a triumph. The Games are spectacular in all senses
of the word, for athletes and spectators alike. In

ways that many critics perhaps do not want to hear,
the Olympics are indeed extraordinary and special,
and they touch many people very deeply. I do not
think any estimation of the sustainability of the
Games can be complete without taking this social
value into account, even if it is ephemeral and
difficult or impossible to measure.

At the same time, this is not the full story.

A closer look reveals that this spectacular party

is reserved for those with means. Tickets are
prohibitively expensive for locals and in my
month of (admittedly non-representative) asking,
I have met very few Parisians who have bought
tickets to an event. There are many who want to
go-even some among activist communities—but
none can afford it. The entire event is segregated
and regulated according to hierarchies of wealth
and privilege, in the city as well as the venues

and fan zones. Moreover, there are significant
disruptions to the conduct of daily life, especially
just before the Opening Ceremonies but also
continuing throughout the Games. While clearly
the city must be secured, the overwhelming
police and military presence continues to cause
both anxiety and disruption for many, to say
nothing of the arrests of activists. Here, as in Rio
2016, Pauschinger’s questions remain relevant: how
much of this securitization is theater or camou-
flage? What practices and infrastructures will be
left after the event? And most importantly, what is
being secured here, and for whom?

Finally, it is vital to remember the wider
context beyond the Games. These are temporary
events embedded within existing socio-political
and economic realities, and it is a mistake to
analyze the Olympics without this context.
France is currently suffering from the democratic
deficits of President Macron, from the rise of
the extreme right, and from deep racial and
economic inequalities. The northern department
of Seine-Saint-Denis, playing host to many
Olympic events, is also home to some of the most
marginalized populations in France. Organizers
and supporters avow that investments tied to the
Games will improve quality of life for many here.
Yet those who spoke to me expressed their lack
of faith in government at any level to provide
anything better, and many are alienated not only
from the event but also from participation in
making their city and their lives. For them, these
Olympics are a party that is taking place around
them, and they do not trust matters to improve
once this spectacular event has moved on.

By any reasonable definition, and despite the
joy experienced by so many in the stadiums and
the streets, this cannot be called sustainable.
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Environment and resistance

Social, economic, and environmental devastation
routinely accompanies the Olympics. Yet the
latest organizers proclaimed “principles of
moderation, innovation and boldness” There
was even an official Paris 2024 Social Charter.
The propaganda included a promise to halve
the carbon footprint of its disgraced London
predecessor via renewable energy, vegan food,
carbon capture, reduced emissions—eschewing
air conditioning—and ‘green’ projects in Africa,
Asia, and the Americas.

Relevant environmental data won’t be released
until the Fall. What can we say so far?

Carbon Market Watch and éclaircies found
Parisian ecological initiatives “incomplete” and
official reportage “short of achieving transparency””
Initial claims about carbon neutrality—and
beyond—were quietly dropped. Steep price hikes
on mass transit followed. Aquatic events were
held across the country and in Tahiti, 15,000
kilometers away, with environmental impacts that
troubled local and international competitors
alike. A cruise ship housed surfers and executive
hangers-on. Such craft are ecological disasters.

The promise of no air conditioning in athlete
accommodation in Paris was broken: 2,500
cooling units sated vulnerable Global Northerners,
whod threatened to bring their own; Australian
Olympocrat Matt Carroll complained, “We're
not going for a picnic” It certainly wasn’t some
church outing for the big man—his annual salary
was US $440,000. The Australians kept whining,
and a fellow Anglo moaner said, “I need meat
to perform.” Vast numbers of dead animals were
quickly imported. Food and other waste mounted.

France Nature Environnement obtained a
confidential document indicating that corporate
sponsor Coca-Cola would distribute 18 million
bottles of sugar drinks during the fortnight, more
than half made from plastic. And Coke poured
the contents into plastic cups (The company was
recently named world’s worst plastic polluter, for
the 6th time in a row.).

Many events were held in the Seine-
Saint-Denis region on the capital’s outskirts,

a département marked by poverty, unemploy-
ment, immigration, and poor social services,
policing, and school safety. Condé Nast

Traveler found the Games giving “hope” to Seine-
Saint-Denis. But many promised infrastructure
projects never came to fruition. Those that did
relied on undocumented, exploited migrant labor.

The region did host the Athletes’ Village, where
the fact that beds were made of cardboard was a
point of pride for organizers—when they weren't
busy evicting people sleeping rough in makeshift
cardboard protection across the city, or dealing with
the New York Post mocking ‘anti-sex beds’ designed to
discipline ‘horny athletes’ prone to ‘orgies. (Neighbor-
hood sex workers were “moved on”).

Just a fifth of Village apartments were reserved
for post-Games social housing, and the new pool
came at the cost of destroying community gardens.

Forget putative Puritanism. This was gen-
trification-through-displacement, and it
also applied in Porte de la Chappelle, site of
badminton and rhythmic gymnastics, which
experienced “nettoyage social” [social cleansing].
Migrants and homeless people were exiled for
the duration.

There was resistance to this brutality.

Consider Saccage [havoc], among dozens of critical
collectives. Saccage took its name from Paris

2024’s ecological and social destructiveness. It was
dedicated to preserving Seine-Saint-Denis, making
friends, mutual aid, and relaxation.

The government demonized Saccage as
“ultra-left” The police responded heavy-hand-
edly to all non-violent direct action, arresting
dozens of Climate Extinction protestors. An
officer who had shot and killed a young man just
before the Games was rewarded with duty at the
opening ceremony. The collective Stop violence
policiéres a Saint-Denis [Stop Police Violence in
Saint-Denis] denounced militarization of the
neighborhood. Kick Big Soda Out of Sport focused
its ire on the horror to public health done by Coca-
Cola, supported by The Lancet.

When France’s rail and fiber-optic
services were disrupted, a bewildered state
didn’t know whether to blame the Kremlin,
local progressives, or a radicalized house
marten. Le Figaro decreed the sabotage to be
the work of a “paranoid” left. Une delegation
inattendue [ An Unexpected Delegation]
issued a communiqué explaining the transport
intervention in anti-nationalist, anti-capitalist,
pro-environmental terms. Wonderfully, the New
York Times deemed the activists “murky.”

We were told that 2024 was not “a sullied
country using the Olympics to improve its
image,” but “a sullied Olympicsusing a country to
decontaminate itself”

Paris did what global sports have done for
sixty years: accelerate destruction, pollution,
expulsion, and speculation. Its social and environ-
mental practices set new ‘standards’ of surveillance
and police harassment. And the International
Olympic Committee continues to operate like a
greedy corporation: its managers revel in luxury
while most athletes barely make rent.

In Angelique Chrisafis’ words: “the very act
of holding a planetary sporting event like the
Olympics has to be completely reconsidered if the
world is to reach net zero targets in 2050

The Games are unsustainable.

They’re illegitimate.

Stop them now.

Prof Toby Miller

Former Professor at
University of California
Riverside and New York
University. He is author
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Persistence of
Violence, How Green is
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Europe is in the midst of a heat wave, and while
Olympic and Paralympic athletes in Paris for the 2024
Summer Games might be spared the worst of it, the
weather will still be hot.

As global temperatures have risen, major sporting
events like the Olympics and FIFA World Cup have
had to adapt to high heat and extreme storms to keep
athletes and fans safe and allow the games to go on.

Olympic organizers have moved events such
as marathons to early mornings and even to cooler
cities. FIFA, the governing body for world soccer,
pushed the 2022 Men’s World Cup back from its
usual time in June to late November so it could
be held in Qatar.

The heat risks and the environmental impact
of major sporting events have led some people
to question whether these events should be held at
all. But as someone who studies sport management
and sustainability in an area I coined “sport ecology;’
I believe that radical approach misses the benefits,
including the Olympics’ ability to promote sustaina-
ble actions to the public worldwide.

How rising global heat affects the Olympics
Sports have good reason for caring about sustainabili-
ty: climate change can put athletes’ and fans’ health at

Paris Olympics promote sustainability for good reason:
climate change is putting athletes and the sports at risk

standard, 1SO2012, which provides guidelines for any
large event to make more sustainable choices, from
construction to catering.

The 2024 Paris Games, from July 26 to Aug.

11, and Paralympic Games, Aug. 28 to Sept. 8, are
certified to the latest standard, and organizers are
taking many steps to reduce their climate impact.

The organizers plan to power the events’ oper-
ations with 100% renewable energy from wind and
solar. They are using existing venues when possible,
had new ones built with low-carbon concrete and
recycled materials, and brought in thousands of seats
made of recycled plastic.

All furniture and temporary buildings approved
for the Games also must have a contractually
guaranteed second life, rather than going into a
landfill. All of the competition venues are on public
transportation, allowing for fewer vehicles in the
streets. Even the food is targeted for a 50% emissions
cut compared with the average meal by increasing the
use of plant-based foods. The Paralympics will use the
same venues and housing in the weeks that follow.

That doesn’t mean the 2024 Olympics and
Paralympics won't have a large carbon footprint,
however, particularly as many spectators and
athletes arrive by plane. But the organizers are
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risk and even put the future of some sports in doubt.
Winter sports face the greatest threats from

aiming for the construction and operations
emissions to be half those of the London and Rio

climate-change-is-putting-athletes-
and-their-sports-at-risk-235075

Games had to artificially create snow so it could have
ski runs at all. The International Olympic Committee
has delayed its decision to select Winter Games host
cities for 2030 and beyond because of the uncertainty
of winter sports.

In the summer, global warming fuels extreme
heat and storms that can affect the quality of the com-
petition and the health of the athletes and spectators.

Major sport federations and leagues, as well
as the Olympics, have responded to the risks by
delaying competitions to cooler times of day or
year, implementing water breaks and offering more
player substitutions.

Organizers of the Tokyo Summer Games, held
amid a fierce heat wave in 2021, had preemptively
moved the marathon to Sapporo, more than 500
miles north of Tokyo, so athletes could run in cooler
weather. They also delayed competitions during the
Games to avoid extreme heat and excessive rain.

Olympic progress toward sustainability
Any large event like the Olympics and Paralympics
can produce vast carbon emissions through its
construction, transportation needs and energy use.
That impact, and the risks it creates for sports
and their athletes, are why sustainability has been a
pillar of the Olympic charter since 1996 and is a focus
of its planning for the future. In 2012, the London
Olympics pioneered a new international certification

e o climate change as temperatures rise and precipitation =~ Games in 2012 and 2016.
licence: https://theconversation. ) g .

com/paris-olympics-promote- changes, dramatically shortening winter sports

sustainability-for-good-reason- seasons in many areas. In 2022, the Beijing Winter World’s fair of sustainability

The Paris Olympic Games is an example of what large
sporting events can do to reduce their impact on

the environment and promote sustainability solutions
to a global audience. Spectators will experience sus-
tainability firsthand, and organizers will promote the
Games’ sustainability efforts.

Such campaigns can influence people’s everyday
behaviors and even increase their advocacy for
sustainability in their home communities.

Suggestions to reduce the scale and size of
sports events or even eliminate commercialized
sports, ending spectator sports as we know them,
overlook the ability of sports to influence and
change human behavior.

Sustainability is a constantly evolving process of
learning from the past to improve for the future.

The 2024 Olympics’ strategies, building on those
used in previous events, and what Paris learns in
carrying them out, will also help in planning for
future events, including the 2028 Summer Games
in Los Angeles.

In essence, the Olympic Games, the largest
sporting event in the world, is a sport sustainability
world’s fair. It highlights what is possible for a
sporting event through collaborations with inter-
national corporations to reduce its environmental
impact. And it influences others to follow suit,
whether that is other sporting events, leagues and
federations or spectators from around the world.
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Summer Games' greenhouse gas emissions

Breaking down greenhouse gas emissions from three Summer Olympic Games shows
construction and spectators' activities are the largest sources. The Tokyo Games were delayed
to 2021 and had a limited number of spectators because of the COVID-19 pandemic.

[l Construction and transport infrastructure Operations [ Spectators

Measured in metric tons of carbon dioxide-equivalent emissions

Chart: The Conversation, CC-BY-ND * Source: London, Rio and Tokyo Olympics post-games sustainability reports. « Created
with Datawrapper

London 2012

Rio 2016
Tokyo 2020

Figure 1: Summer Games' greenhouse gas emissions




17

Paris the “greenest” Games In history? The case
of surfing suggests otherwise

Social, economic and environmental sustainability coastal embankments, a floating pontoon for
claims were central to Paris’ bid to host the 2024 spectators and scaffolding for 200 officials. Residents
Olympic and Paralympic Games. The Organizing and environmental groups quickly responded, raising
Committee promised “historic” progress on behalf of media attention and demanding greater transparency
the climate, halving the carbon footprint of previous and public participation. As Teahupoo mayor Roniu
Games in Rio and London. To achieve this, Paris Poaru stated: “Our population accepts the Olympic
cut carbon measures across travel, construction and Games, but that comes with conditions [...] the goal
operations. All Olympic sites connect to the public is to preserve our environment’.
electricity grid, avoiding diesel electricity generation. Compromises were eventually reached. New
To enhance sustainability, new construction has been infrastructure would be kept to a minimum with
. minimized through using existing and temporary competitors living on a cruise ship. Olympic staff
Prof Holly Thorpe venues. These measures, they argued will achieve a members, press and officials housed with residents
lower-impact event consistent with their social or local guesthouses. With limited capacity for live
Sociologist of sport and sustainability objectives to adapt to the needs of hosts spectators, viewing screens will be set up for spectators
gender working in Te and of their residents, while promoting responsible in alocal town and in the capital city, Papeeti.
Huataki Waiora School of ~ Ways of living, The topic garnering the most concern, however,
Health at the University All laudable objectives that align with the IOC was the construction of an aluminium judging tower
of Waikato, New Zealand. goal of using the games to “inspire sustainable to replace the existing structure deemed unsafe by the
She has published over futures around the world”. Despite the bold claims, Olympic organizers. This involved drilling into the
130 articles and chapters, however, the way Paris has delivered its surfing coral reef, which scientists say could have dire conse-
including Sport and event in Tahiti illustrates how challenging it is to quences for the reef ecosystems. A global petition was
Physical Culture in Global turn rhetoric into reality. launched to stop the new tower. The International
Pandemic Times (edited Surfing was first included in the Olympics Surfing Association said it would not support any new
. . in Tokyo 2020/2021. Organizing an international construction on the reef. Despite this, the head of the
with David Andrews and . . o . o . ;
surfing event is challenging; limited host cities Paris organizing committee and President of French
Joshua Newman, 2023). can ensure high-quality waves and ideal weather Polynesia were said to be “in lockstep together” and
conditions during the period of competition. While =~ “united in their desire to see the judging tower built”
Email: holly thorpe@waikato.acnz  the Tokyo surfing ran smoothly, the wave qualityon  And so it was, albeit a scaled back version.
[vitter: @waikalo the Japanese east coast was not ideal for high-per- But many Tahitians remained upset, “offended by
formance competition. the lack of respect” of their “sacred place” Tahitian surfer
Media reports initially suggested that Paris Vahiné Fierro who represents France in the Olympic
was building an artificial wave pool. This energy event explained, “it's our temple. It’s a spiritual belief,
intensive and costly facility would have been living incarnation of our heritage, and our ancestral
difficult to align with Paris’s sustainability goals. land’” Ironically, as our research shows, these are the very
France’s Atlantic coast then became the favoured essence of surfing’s Polynesian imaginings that the IOC
venue, but was later supplanted by Teahupoo in has been so keen to showcase.
Tahiti, French Polynesia, almost 16,000 kilometres The decision making surrounding the surfing
from Paris. While the IOC have been committed event in the Paris Olympics highlights the challenges
to the ‘one host city’ model, recent policy changes in delivering sustainable mega-events. Many scholars
(Agenda 2020+5) have enabled increased flexibility ~ and activists remain unconvinced by the IOC’s
Prof Belinda Wheaton with the definition of ‘host, broadened to include environmental claims and have questioned whether
several cities, even regions or countries. the organization is really “greenwashing gold”.
Professorin Sociology of It's not hard to see why Teahupoo became the Indeed, the IOC continues to be highly selective
Sport and Physical Culture preferred option. One of the world’s most challenging about how it measures its operations to support various
at the University of Waikato, and dramatic surf breaks, it is already part of the Utopian projections and environmental promises. And
Aotearoa/New Zealand. Culiural - Pro surfing world circuit (although until recently it research evaluating Olympic sustainability between
sociologist with research interests W3S deemed too dangerous for women, who were 1992 and 2020 has shown it has declined over time.
across leisure, sport and popular excluded from 2006 till 2022). In 2024 it showcases the According to Georgina Grenon, the environmen-
culture, and a focus on identit spectacular, athletic nature of modern surfing against tal excellence director for Paris 2024: “We want to show
inchusion and inequality Sheis a stunning Polynesian island backdrop. Holding the that another model is possible and create a legacy for
co-authorof the boo & Action event 1n Tahiti, it was claimed, wo.uld.“b”ring asenseof  major sporting events. We don't cla.tim to .be perfec’:’t, but
Sports and the Olympic Games: belonging to overseas French territories”. we want to show that we can do things differently”.
' In the end, however, the choice of surfing venue Hosting the surfing event in Tahiti is certainly
Past, Present, Future (Wheaton proved highly controversial, causing local and doing things differently. But it raises yet more
and Thorpe, 2022). international protest. questions about the IOC’s claims of leadership in
Frmh belindawhertorn@waltaigens Teahupoo is a small settlement on the main environmental sustainability.
Twitter: @Billiewhiz o island of Tahiti’s southwestern coast. Locals became _ o _ o
................................... alarmed when leaked plans for an OlYIIlplC village A version 9f this article was .preV10usly pubhsh.ed in The o
. O Conversation under a Creative Commons Attribution-NoDerivatives
r evealed vast new infr astructure. ThlS lnduded licence: https://theconversation.com/the-greenest-games-ever-how-
two-lane roads, a car bridge, electricity groundwork, claims-of-olympic-sustainability-hit-a-reef-in-tahiti-234464 .
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Murky infection control policies at the Paris

Olympics

In many ways, infectious disease prevention
defined the 2020 Tokyo Olympics. The COVID-19
pandemic forced organizers to postpone the
Games for a year. When the Games were finally
held in 2021, they were accompanied by strict
infection protocols, including a ban on spectators.
Eager to move forward in 2024, athletes, fans, and
news outlets alike hailed the “post-pandemic” Paris
Olympics as an opportunity to “return to normal”
and to set COVID-19 behind.

Yet, even when Olympic organizers are not
navigating the initial outbreak of a novel pandemic
virus, infectious diseases continue to threaten
athletes’ well-being and to shape competitions.
Two infection control concerns particularly
affected Paris 2024: water quality issues in the
Seine River and ongoing COVID-19 transmission
throughout the Games.

Despite a $1.5 billion clean-up effort, and
the mayor of Paris herself taking a dip in the Seine
to demonstrate its cleanliness, worries about the
water persisted throughout the Games. Following
heavy rains and increased E. coli levels, swimming
events were postponed.

In the face of uncertainty, some Olympians
sought to protect themselves by taking prophy-
lactic antibiotics and getting vaccinated against
typhoid and hepatitis A before competing. Yet
other athletes described adopting far more
dubious measures with no scientific basis to
protect themselves. For example, the Wall Street
Journal reported on numerous triathletes who
were drinking Coca-Cola after their races on the
misguided belief that the beverage would “flush
out anything inside of us” However, a can
of Coca-Cola offers no additional benefit in
“cleansing” one’s digestive system of harmful
bacteria, because healthy human stomachs are
more acidic than soft drinks.

Perhaps most disconcertingly, U.S.
triathlete Seth Rider stated that he would inten-
tionally expose himself to “a bit of E. coli” by not
washing his hands after going to the bathroom.
There is no evidence supporting this approach;
moreover, failing to wash one’s hands after
defecating is one of the best ways to put oneself
at increased risk for getting sick from all kinds of
illnesses (In the wake of extensive media coverage,
Rider later claimed he was joking.).

Amid the confusion, rumors were quick
to spread when athletes fell ill. For example,
after Belgian triathlete Claire Michel withdrew
from a mixed relay event, several news
outlets claimed that she had been hospitalized with
an E. coli infection. Michel subsequently clarified
that she had contracted a virus, not E. coli.

The statement of Belgium’s National Olympic
Committee nonetheless included a seemingly
pointed critique of the way events in the Seine river
had been managed, expressing a hope that lessons

would be learned for future competitions so “that
there is no uncertainty for the athletes and support
personnel.” Meanwhile, a lack of trust in the water
quality led other Olympians, notably Swedish
marathon swimmer Victor Johansson, to preemp-
tively pull out of events.

Turning to COVID-19, Paris 2024 organizers
effectively dropped all the protocols that had
defined the Tokyo 2020 Games. Spectators were
welcomed back into venues without restrictions.
Likewise, there were no vaccine, masking, or testing
requirements for athletes. As International Olympic
Committee president Thomas Bach explained,
COVID-19 “is being treated like flu now, so there is
no obligation for any special measures or notifica-
tions.” Athletes who testedpositive for COVID-19
could continue competing while ill.

Amid concerns over transmission, a few
athletes, coaches, and support staff chose to
don masks, and two U.S. swimmers who tested
positive moved out of the Olympic Village and
into a hotel. Such measures were voluntary,
and news reports indicated several athletes that
competed either after or shortly before a positive
COVID-19 test, such as Australian swimmer Zac
Stubblety-Cook and Great Britain’s Adam Peaty.

But perhaps the most publicized case of a Paris
2024 Olympian competing with COVID-19 was
American sprinter Noah Lyles. After finishing the
men’s 200-meter race, Lyles collapsed, received
medical attention, and was assisted oft the track
in a wheelchair. He subsequently revealed that
he had started experiencing symptoms two days
prior and had tested positive for COVID-19.

Lyles explained that he had avoided disclosing

his positive test result beyond his inner circle to
avoid giving his competitors “an edge” and to give
himself the best chance to continue with the race.

As a star athlete given the option to continue
the competition, Lyles made the same decision
almost any other Olympian would have made. But
the lack of protocols or authority to intervene to
help protect Lyles’s health was troubling, par-
ticularly given that as a child, Lyles grew up with
severe asthma which caused damage to his lungs.
The incident raised questions about whether the
absence of infection control policy sufficed to
protect athletes, as well as people around them,
from contagious diseases.

While Paris 2024 brought much to celebrate,
these Olympics have also highlighted the ongoing
importance of public health measures. If they are
unable to trust the safety of their environment,
athletes may respond by attempting unscientific
measures to protect themselves. And in the
absence of clear and consistent policies, athletes
who have trained years for this moment will
understandably continue trying to “play through”
illness unless authorities intervene. Olympians
deserve stronger health protections.

Dr Kathleen Bachynski

Assistant Professor

of Public Health at
Muhlenberg College, USA.
Her research focuses on
sports safety and youth
health, with recent projects
addressing traumatic brain
injuries in sports, overuse
injuries, the #MeToo
movement, and protecting
young athletes from sexual
abuse.
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The Olympic contestation over political meaning:
security, protest and paradoxes

It has become an almost standardized, quadrennial images are monitored by Al Activists from Saccage
pre-Olympic ritual to describe mega-event security 2024 have been visited by activists from previous

as resembling of contemporary warfare. The Paris host cities, including Tokyo and Rio de Janeiro,
2024 Summer Olympics and Paralympics reinforced and heard numerous examples of how temporary
this, but concurrently represented another reference Olympic security infrastructure became permanent

point in the Olympics’ political history with the French ~ post-Games. While the legislation enabling the use
authorities’ temporary approval of - for the first time in  of these technologies is temporary, La Quadrature du
the EU’s history - the use of Artificial Intelligence (AI) ~ Net note that there have already been moves in the
surveillance technology to assist crowd management, National Assembly to legalise it permanently in specific
reports of a $348 million security budget, and as many ~ contexts, such as public transit. Indeed, the announce-
as 45,000 security staff being deployed for the opening  ment on the eve of Paris 2024 that the 2030 Winter

ceremony on the River Seine. What is more, the Games will be hosted in the French Alps practically

Olympics have, for long, constituted a “testing ground”  guarantees that this “experiment” will continue.
Senior Lecturer in not merely for new technologies, but as Clavel writes, Criticism has not just emerged domestically. In
International Relations for international cooperation — exemplified recently the Games’ build-up, Amnesty International were
and Politics with by The Guardians article reporting that British police vocal in their opposition to the mentioned Al surveil-

ociology at Liverpoo officers would share their experiences from London’s ance following its parliamentary approval and have
Sociology at Liverpool th uld share their experi from London 1 following its parli tary approval and h
John Moores University, 2012 Games with the French organizers in the efforts claimed that it impedes the right to peaceful protest
UK. He has published to secure Paris. and comes with enormous privacy and discrimina-
widely on the politics What we see, therefore, is a quintessential, tory implications. In May 2024 - two months before
of sport mega-events international political effort in the creation and the opening ceremony - the organization staged
includine S(;) ort Mega- maintenance of Paris 2024 as a secure, global a symbolic “funeral protest” where, Picazo writes,
< spectacle. This is not surprising but — as this “outside Pére Lachaise cemetery, men solemnly

Events, Security and

Covid-19 (2022 commentary argues — paradoxically all this occurs  carried a coffin marked ‘privacy’ from a hearse to

in spaces where politics are designed out, aided by ~ an impromptu roadside funeral parlour filled with

Routledge) “Rule 50” of the IOC’s Olympic Charter holding mourners dressed in black
Email: | A Ludvigsen@limu.ac.uk that: “No kind of demonstration or political, Considering the Olympics’ “political neutral”
----------------- ceeeeseeeeeeeeoo religious or racial propaganda is permitted spaces, such political contestations could not reach
in any Olympic sites, venues or other areas” the Olympic spaces during the event given that the
Rule 50 represents a framework protecting the host city is obliged to design out some political acts
“neutrality of sport and the Olympic Games”. It (e.g., protests) while being completely dependent
means that Olympic spaces must be so-called on otherpolitical acts (e.g., parliamentary approval of
“clean venues” - free from political messages surveillance, a decision to bid for/fund the Olympics,
or non-official advertising which may not only or the displays of national anthems or spectators
compromise the IOC’s relationships with their wrapped in flags or jerseys that are broadcast
partners but, as Klauserputs it so eloquently, it globally). A counter-Olympic opening ceremony
may put a damper on the organizers’ much-desired  organised by a coalition of social movements under
“climate of joy” if the Olympics become a site for the banner “le revers de la medaille” (the other side of
political expression or protest. The contradictions the medal) was organised the day before the opening
are multiple. Academics show that the imposition ceremony - but far from any Olympic venues. The
of political neutrality has impacted spectators and ~ ceremony highlighted a diverse array of social issues
Dr Adam Talbot athletes’ right to freedom of speech and expres- and how they have been negative impacted by plans
sion at previous events and how a contradiction for the Games, from the aforementioned privacy
Lecturer in Event exist when demanding politically neutral spaces concerns to 12,500 unhoused people, many of them
Management at the While also emb.racing human r.ights, discc.>u.rse,s migrants, being bussed out of the city in preparation
University of the West of in other domains. Of course, similar policies are from the Games.
it ’ not uncommon at other sporting events: Paris Hence, while extraordinary or exceptional legal
Scotland. His research . 2024 and Euro 2024 represented the summer of and regulative frameworks commonly accompany the
focuses on protest, housing litici ) o1 I . . i
) politicized mega-events with “no politics” rules. Olympics, it remains the case that these frame
and human rights at sport Returning to the matter of security, this works’ meanings and implications cannot be
mega-events. remains highly contested in Olympic cities. contested in the same primary spaces where they
o 7 For Giulianotti and Brownell, “[i]ntensified are enacted, when they are enacted. Yet while the
Ll adamlalbotesac il L securitization has been resisted by some insti- IOC are adamant that politics and the Olympics do
tutions and movements that are associated with not mix; it instead appears that contestations over

global civil society, for example through organized  the mentioned “climate of joy” is what is rendered
protests in and around sport mega-events”. Privacy  incompatible with the Games; not “top-down” political
campaign group La Quadrature du Net teamed up  decisions to employ the Games as a “testing ground”

with local anti-Olympic groups including Saccage for new laws and rules. This perpetuates the situation
2024 to campaign against the experiment with where, in this case, “security”, and the means to ensure
algorithmic video surveillance, where CCTV it, are solely defined through the eyes of the “powerful”
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From Long Beach to the 2024 Paris Olympics: the
evolution of Snoop Dogg

Amid the many athletic accomplishments during
the 2024 Paris Olympics, one major addition to the
broadcast entertainment roster was the presence
of Snoop Dogg. From torchbearer to host, he
provided a unique perspective on various aspects
of the Olympics. Few figures have enjoyed the
longevity and versatility of Snoop Dogg in the
vast and ever-evolving landscape of American
pop culture. Born Calvin Cordozar Broadus Jr. in
Long Beach, California, in 1971, Snoop Dogg has
transitioned from a gritty West Coast rapper to
a global icon whose influence transcends music.
His presence at the 2024 Paris Olympics is not
just a testament to his enduring appeal, but also a
reflection of the broader cultural shifts that have
seen hip-hop take center stage in arenas previously
deemed inaccessible to the genre.

Yet Snoop’s rise was not without controversy.
His early career was marred by legal troubles and
accusations of promoting violence, misogyny, and
drug use in his lyrics. He was also charged and
later acquitted of first and second-degree murder.
However, these controversies did little to dim his
star. Instead, within the context of this hip-hop
subgenre, they seemed to add to his charisma,
making him an embodiment of the rebellious spirit
that hip-hop championed.

The reinvention of Snoop Dogg: A master

of adaptation

What sets Snoop Dogg apart from many of his
contemporaries is his remarkable ability to adapt to
the changing tides of popular culture. While many
artists struggle to stay relevant as trends shift, Snoop
has consistently reinvented himself, remaining a
fixture in the entertainment industry for over three
decades. This flexibility has allowed him to remain
relevant in an industry that often discards its stars
once they outlive their initial appeal.

Snoop Dogg’s influence extends far beyond
the realm of music. Over the years, he has become
a cultural icon whose persona is instantly recog-
nizable even to those unfamiliar with his music.
His laid-back demeanor, quick wit, and signature
catchphrases have made him a beloved figure in
popular culture. Snoop’s ventures into television,
film, and advertising have only solidified his
status as a multifaceted entertainer. Perhaps most
importantly, Snoop Dogg has played a significant
role in normalizing hip-hop culture in main-
stream society.

The 2024 Paris Olympics: Snoop Dogg takes the
world stage

Including Snoop Dogg as a prominent figure at
the 2024 Paris Olympics is both surprising and
fitting. Surprising because the Olympics have
traditionally been a platform for showcasing the
world’s top athletes, with musical performances
often serving as a secondary attraction. Fitting

because hip-hop has become a dominant force in
global culture, and Snoop Dogg is one of its most
recognizable ambassadors.

Snoop’s role at the Olympics is multifaceted.
In addition to performing during the opening
ceremonies, he has also been involved in various
promotional campaigns leading up to the event.
His presence is emblematic of the growing
recognition of hip-hop as a legitimate cultural
force that deserves to be celebrated on the world’s
biggest stages.

Moreover, Snoop’s involvement in the
Olympics reflects a broader trend of blending
sports and entertainment. In recent years, the
lines between these two worlds have increasingly
blurred, with athletes becoming celebrities in their
own right and entertainers often serving as cultural
commentators on sports. With his love of sports
and status as a pop culture icon, Snoop Dogg is the
perfect bridge between these two worlds.

The legacy of Snoop Dogg: A symbol of resilience
and reinvention

As Snoop Dogg takes the stage at the 2024 Paris
Olympics, he represents more than just a successful
musician; he symbolizes resilience, redemption,
reinvention, and the power of cultural expression.
His journey from the streets of Long Beach to the
Olympic stage is a testament to his ability to adapt,
innovate, and remain relevant in a constantly
changing world.

Snoop Dogg’s presence at the Olympics
also serves as a reminder of the transformative
power of hip-hop. What began as a form of
artistic expression in marginalized communities
has become a global phenomenon that now
commands the attention of the world’s biggest
stages. With his decades-long career and enduring
appeal, Snoop Dogg is one of the genre’s most
iconic representatives.

Ultimately, Snoop Dogg’s appearance at the
2024 Paris Olympics is not just a moment of
personal triumph but a celebration of the hip-hop
genre’s continual presence on the global stage.

As Snoop Dogg continues to evolve and surprise
us, one thing is clear: his legacy is secure, and his
influence will be felt for generations to come, as
long as he remains true to his reincarnation.
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The Olympics and sports betting
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For my previous Olympics Analysis about the
Tokyo Olympic Games in 2021, I explored why
NBC'’s coverage avoided mentioning gambling
even though sports betting was federally legalized
in the US in 2018. I argued that NBC distanced the
Games from betting because gambling conflicts
with the notion that it is a “pure” athletic event.

A cursory survey of NBC’s coverage of the 2024
Paris Olympic Games reveals the same patterns.
However, what about the sports betting companies
themselves? How do they represent the Olympics?

To answer these questions, I examined the
home pages of three sportsbooks: FanDuel,
DraftKings, and ESPN Bet. Despite variations in
layout and design, all three pages offer a menu of
leagues and events on which users can make bets,
supply betting information for particular games
and competitions, and suggest prearranged bets.
All of these are ways to highlight the sportsbooks’
offerings, and therefore make it easier for bettors to
find specific wagers and potentially create en-
gagement by advertising bets that players may not
have been looking for. During the fall, these pages
are mostly focused on professional and collegiate
football, but they can also center on major sporting
events that occur every few years. For example,
the sportsbooks recommended bets on the World
Cup. This made it easy for fans of the World Cup
to find bets and encouraged bettors to wager on
the event even if they visited the site to gamble on
other sports.

The 2024 Olympics were contested during a
relative dead spot in popular American sports,
July 26th through August 11th. The National
Football League, National Basketball Association,
National Hockey League, and collegiate basketball
and football were all in their off seasons. The
Women’s National Basketball Association and
National Women’s Soccer League were on hiatus
due to the Olympics. Formula 1 racing started
its summer break on July 28th. Major League
Baseball (MLB), the only major American sport
being contested, was in the midst of its “dog
days” with most teams being about 60% into their
6-month season. Given the state of the US sports
landscape, coupled with the fact that viewership
of the Olympics drew in 34.5 million viewers over
the first three days, the Olympics seemed like a
great opportunity for sportsbooks to create and
sustain interest in sports betting.

However, perhaps surprisingly, the Olympics
were not foregrounded on the sportsbooks” home
pages. Instead, MLB was represented much more
prominently. All three books highlighted MLB
games, offered MLB special bets, and listed MLB
as a betting option in their menu before the
Olympics. This isn't to say that the Olympics were
absent, simply that MLB took precedence.

One reason for MLB’s prominence might
revolve around regular bettors’ play. Baseball has

always been a popular betting sport and certainly
there are more habitual MLB bettors than Olympic
bettors. However, it is crucial to remember that all
companies not only cater to existing customers,
they also attempt to locate new ones. This is espe-
cially so for the newly legalized US sports betting
market. All sportsbooks are attempting to capture
and create bettors from a limited American public.
So, they could highlight betting on the Olympics to
garner interest, but they don't.

One reason for this might be discomfort
with betting on the Olympics due to its historical
connections to amateurism and unease with
commodification as I explored in 2021. However, it
is also worth thinking about which specific bettors
the sportsbooks are trying to attract. It is difficult,
after all, to create a brand and product that is
interesting to everyone. Furthermore, some
companies might not want to appeal to everyone
and correspondingly use a construction of who
uses the product in their branding (Take, for
example, luxury products that are purposefully
advertised as exclusively for the high class.).

Another reason why sportsbooks don't
foreground the Olympics, therefore, is the contrast
between who the companies are trying to attract
and who tends to watch the Games. Sports bettors
are largely male and between the ages of 18-34.
This statistic, generated by the Fantasy Sports and
Gaming Association, highlights what the industry
takes to be a desirable demographic. Contrast this
with the fact that more women watch the Olympics
than men and that the Games are more popular
with older viewers.

By backgrounding the Olympics, the sports-
books reify the notion that sports and sports
betting are the domain of younger men. That’s
of course not to say that the companies wouldn't
mind increased traffic and demographic diversity
generated by the event, but the Olympics clearly
represent an unused opportunity to attract more
diversity. This isn't to say we should demand that
more women or older people bet on sports, but it
is worth questioning mechanisms that maintain
gender- and age-based hierarchies within the
sporting domain.
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A new chapter in Olympic sponsorship at Paris 2024

The Paris Olympic and Paralympic Games
included a sponsorship “first” The Games have
their first ever beer sponsor. AB InBev signed

the TOP sponsorship deal with the International
Olympic Committee making Corona Cero the
official beer of the Games through the 2028
Olympics to be held in Los Angeles. Corona Cero
is a non-alcoholic beer. Anne-Sophie Voumard,
Managing Director, International Olympic
Committee Television and Marketing Services
stated that “Together, we strive to promote sports
and moderation, contributing to a better world”
While the non-alcoholic beer category is booming,
it is still a tiny percent of the beer market. What is
the strategic logic for putting a no alcohol beer in
front of millions of viewers?

There are at least two perspectives to consider on
the logic of this first beer sponsorship for the Games.

One perspective suggests that AB InBev is
responding to marketplace changes in consumer
behavior for healthy, no and low, beverage
offerings. Non-alcoholic beer currently fits neatly
in the classic Boston Consulting Grid Growth
Share Matrix as a “question mark” of low market
share and high growth. The advice here would be
to invest in question marks offerings if they have
a chance to become a star (with high market share
and high growth). Still, TOP sponsorship is a big
investment for a question mark.

Taking a broad view for a moment, AB InBev
is not the only beer brand investing in their no
alcohol offerings. For example, Heinekin is leading
with their Heinekin 0.0 beer in F1 racing and
tennis for the US Open. Given that no or low
alcohol beers are growing for the category, they
may become stars. It could be argued that Corona
is responding to marketplace changes. From this
viewpoint, support can be found in another unique
TOP IOC sponsorship. The first-ever joint TOP
partnership between Coca-Cola and Mengnieu
dairy products from China.

Coca-Cola has been broadening its portfolio
of brands in recent years to become a consum-
er-oriented total beverage company. For example,
after years of investment and collaboration
in 2020 it acquired US dairy brand Fairlife. A
product brought into the Coca-Cola portfolio
with the Fairlife acquisition was Core Power
protein shake—that brand now sponsors Olympic
swimmer, Katie Ledecky. In China, Coca-Cola
has partnered with Mengnieu for branding power,
distribution systems and consumer markets that
are mutually beneficial. Like the Fairlife invest-
ment, the Mengnieu partnership is in keeping with
Coca-Cola’s evolution to a total beverage company.

Again, we must ask, is the strategic value to
these two brands in responding to marketplace
change? The commonality underlying these two
“firsts” can be viewed as changing consumer
preferences. Brands like Coca-Cola and Corona are

responding to consumer trends for products like
protein rich beverages and non-alcoholic beers.
Are we witnessing brand evolution?

Now, for that other perspective. Cynics might
say that the AB InBev investment value is in the
potential to sell more than just Corona Cero from
the AB InBev stable via an event with unique
international coverage. Given their sponsorship
of TEAM ULTRA athletes from the US with the
Michelob Ultra label, one can understand the
critique. Moreover, when the Games reach Los
Angeles in 2028 Michelob ULTRA will front the
partnership, not Corona Cero. A critical perspec-
tive is also supported by considering how other no
alcohol beers, such as Heineken, are sponsoring
racing with no alcohol campaigns, in part to retain
sponsorships without regulations.

While the critical perspective applied to
Coca-Cola is somewhat different than that of
Corona, the similarity is fundamental. Both brands
want to retain their relationship with the Games.
Coca-Cola began their partnership in 1928. The
continuity provided by history is a key dimension
of authenticity and consumers seek authentic
experiences and authentic brands. Even with
the understandable backlash regarding the pairing
of an unhealthy soda brand with a healthy activity
of sport, their shared history is known by most
people on the planet. You can’t buy history; you
can only make it.

Global brands like Corona and Coca-Cola
value communication platforms like the Olympics
and Paralympics that parallel their global distribu-
tion. These brands market in nearly every country
in the world and the Olympics reaches nearly every
country in the world. The IOC wants to avoid
controversy since it is not good for their brand.
They also want to attract and retain sponsors since
30% of their funding comes from TOP program
marketing rights. In this new chapter of sponsor-
ing, both sides want to retain their relationship,
thus, the path to shared brand equity is to evolve so
not to be barred from sponsoring.
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While the Paris 2024 Olympics promised to
modernize the Games to appeal to a new generation
of Olympic fans, it also continues to attract mul-
tinational corporations as official sponsors of the
event who seek to benefit from the halo effect and
exclusivity that the Olympics provides. Meanwhile,
nonsponsoring companies, such as Apple AirPods
and Celsius energy drink, are increasingly develop-
ing creative strategies to capitalize on the attention,
goodwill, and other benefits associated with the
Games. Ambush marketing, a sophisticated practice
where nonsponsors seek an association or affiliation
with the event or seek to confuse consumers about
who the official sponsors are, has proliferated
around mega sport events. Ambush marketing is

a concern for event organizers as it devalues the
sponsorship rights paid by long-standing sponsors
and threatens the financial viability of these events
(Grady, 2024). A study by Abeza et al. (2020) used
data from three Games prior to Paris and reported
that ambush marketing on social media has evolved
from direct distraction, confusion, and rule-break-
ing to more opportunistic, subtle, and sophisticated
marketing communication practices. The ability of
brands to capitalize on viral moments during the
Olympics creates new opportunities for ambush
marketing by nonsponsors to associate with the
events popularity and goodwill. Thus, social media
has only fanned the flames for increased ambush
marketing activities at each Olympic Games.

Social media, with its unique features—easy
access, public forum, viral potential, and lack of
time or border restrictions—has opened novel op-
portunities and expanded the sphere for ambushers
to execute their creative marketing initiatives. This
led the International Olympic Committee (I0OC)
to release subsequent social media guidelines with
the most expanded version in June 2024 for the
Olympic Games in Paris. These guidelines followed
revisions to Rule 40 of the Olympic Charter at the
behest of athletes demanding the ability to engage
more with their personal sponsors if those brands
are also not official sponsors of the event. Rule 40 is
designed to protect the exclusivity of IOC sponsors
by prohibiting nonsponsors from benefiting from
the goodwill of the Olympics and to protect the
reputation and monetary value of being an “official
sponsor” of the Games. Rule 40 guidance for
Paris 2024 states, “All participants are permitted
to promote their sponsors, and all sponsors are
permitted to use Participant Images, during the
Game Period, in accordance with the principles
in this document” (I0C, 2024). This is a more
relaxed version of the athletes’ guidelines compared
to guidance used for the past four Games and is a
direct attempt to provide athletes with new spon-
sorship opportunities. However, an added element
of intrigue for Paris 2024 is a pilot program created
by the IOC to allow athletes to engage with certain
sporting goods brands who endorse them, including

Nike, Adidas and Under Armour on social media
in a limited way during the Games (Marks &
Clerk, 2024). This is significant as the “Games
period” is typically the Rule 40 Olympic “blackout”
period reserved exclusively for the sponsors and
where athletes with nonsponsor endorsements are
expected to be muted on social media.

Within the context of the latest guidelines,
social media offers a new level of ease for nonspon-
sors to reach their target markets. Even with host
countries’ legislation and the IOC’s social media
guidelines in place, the distinctive features of social
media are expanding the scope for ambushers
to execute creative marketing initiatives. This
repositions the challenge of counteracting ambush
marketing from being primarily a legal concern to
include the added focus of effective social media
monitoring and management.

The rise of visual platforms like TikTok,
Instagram, and YouTube, coupled with creative
imagery used by nonsponsors, further complicates
efforts to control ambush marketing through
traditional legal measures. These platforms transcend
geographic boundaries and bypass institutional
gatekeepers, making it difficult to enforce advertising
restrictions. This challenge is apparent for sports that
may not receive extensive traditional media coverage
but have passionate fans following their athletes
on social media. For instance, athletes competing
in the Olympic trials, like decathlete Jack Flood,
have credited social media—especially TikTok—for
attracting sponsors, securing endorsement deals with
Raising Cane’s and Panda Express (Dent, 2024).

As a result, regulating athletes’ social media
activities through measures like Rule 40 and the
I0C’s social media policies becomes increasingly
complex and delicate, making the threat of
ambush marketing more difficult to manage. In
this marketing landscape, most Olympic athletes
can be seen as both celebrities and social media
influencers. Celebrity athletes now extend their
offline star power to online platforms (Abeza et
al,, 2017). Similarly, social media influencers act
as pivotal connection points between their peers
and ‘what matters’ in their communities (Nisbet
& Kotcher, 2009). Social media influencers are
characterized by three key factors: what they know
(level of expertise), whom they know (network
size), and who they are (traits and values).

Early lessons and insights from the Paris
2024 Games confirm that social media and
digital engagement are key to reach a younger
audience of Olympic fans. This will require new
innovative approaches to tackle the challenges
presented by social media ambush and developing
new brand protection strategies rooted in digital
innovation rather than legal recourse. Meanwhile,
the reaction of the Games’ top partners (TOP) to
further relaxation of Rule 40 at the Paris Olympics
remains to be seen.
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Amidst Al-fakery, an iconic feat of visual
authenticity goes viral

A landscape of media abundance tenders

fertile soil for conspiracy theories to take root

and blossom. The proliferation of artificial
intelligence tools and the low-cost, highly con-
vincing deepfakes they generate put chronically
online populations ever on notice: Believe nothing
that you see, they assure us.

Against that backdrop, Olympic surfer Gabriel
Medina levitated and went viral: an image so social
media-scroll-stopping and share-stimulating, it
begets wonder not simply for the athletic feat itself
but for the possibility that it was actually real. To
celebrate the photo, then, was to celebrate a kind
of guileless innocence that the internet had long
since disabused us of - refuting ceaseless cynicism
otherwise cultivated.

Indeed, allowing ourselves to be arrested by
the experience and expression of online awe is, at
this point, an epistemologically radical act.

It arrived during the fifth heat of the third
round of the Games and the Brazilian, Medina, was
some 10,000 miles from Paris, offshore from the
Polynesian island of Tahiti, where the surfing com-
petition was being held. By the time the television
cameras caught Medina in frame, he was already
a dim vector bolting through a hazy, cascading
tunnel - “a beautiful, life-threatening wave,” the
NBC announcer marveled - before emerging from
the froth, carving upward, and kicking out.

The ride itself shattered records: 9.90, the
highest single-wave score in Olympic history, which
Medina would appeal to have rounded upward. “T've
done a few 10s before and I was like, ‘For sure, that’s
a 10,” he enthused. “The wave was so perfect”

Yet that accomplishment would’ve mattered
comparatively little had cameras not captured and
projected it: a truism that Daniel Boorstin and Guy
DeBord and Jean Baudrillard theorized decades ago;
a truism now amplified by smartphone-lived lives.

“Pics or it didn't happen,” goes the meme - until
the pics themselves now demand Al-era incredulity.

Jerome Brouillet, an Agence France-Presse
photographer, was perched oftshore on a media
boat, ripping ten shots per second with his Nikon
Z9. An AFP editor recognized that one had
the potential to become as Time tabbed it, “the
defining image of... the 2024 Summer Games,” and
posted it to worldwide acclaim.

That shot begs disbelief: Medina floats,
frozen with statuesque calm, many feet above
the deep blue-green crest of Teahupoo, a single
finger skyward; his board also puzzlingly upright,
shadowing surf-froth that signals the momentum.
At first glance (and second, and third), the shot
makes little sense: How can that be?

Indeed, it evokes, with uncanny suspicion,

a TV-spot for Google Pixel 8 that’s run on repeat in
recent months, advertising its AI-powered capacity
to effortlessly reposition bodies with a quick pinch-
and-drag across the smartphone screen.

Less cynically, it also evokes some of the most
distinguished shots in the canon of sports photo-
journalism history: Bobby Orr, arms out-stretched,
expression of ecstasy from having just potted the
1970 Stanley Cup-winning goal; Michael Jordan,
hurtling from the free-throw line, toward a 1988
All-Star dunk contest victory.

Defiance of gravity has tantalized humankind
for millennia; it is, equally, the impassable prison of
physics that many an athletic act yearns to flee free.

Miraculous, even? Medina captioned the
picture on Instagram - where it earned more
than 5.7 million likes and 140,000 comments - by
quoting Paul from Philippians 4:13: “I can do
everything in Him who strengthens me”” Like the
surfer’s Christian icon of worship, his own pose a
visual echo of water, implausibly, walked upon.

That theological allusion is not too far a con-
ceptual stretch here. Sport helps fill the vacuum of
institutional religious decline: It articulates the
language of belief, furnishes homilies of moral
judgment, structures systems of meaning-making,
and paves pathways to transcendence. It simulates
the human experience long derived from faith,
when many are formally divorced from it. Through
sport, we think, feel, and act spiritually.

Moreover, it remains real - “authentically”
so — amidst so much else mediated fakery. The
greatest crimes against the spirit of sport — doping,
gambling - violate that ideal and endanger the
plausibility of the spectacle. Hundreds of billions of
dollars that churn the global sports industry trace
their market value to that authenticity.

Otherwise, it’s just pro wrestling: a show
scripted in advance.

The manipulation of visual reality will likely
get worse before it gets better — a foreboding
prospect in a year when nearly half the world’s
population heads to the polls. The outpouring of
fervor for Medina’s feat was not just on behalf of
a hitherto-little-known surfer in a lower-profile
sport. It was a renewal of hope and faith in a
bygone aphorism: You had to see it to believe it.
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American rugby sevens player Ilona Maher already
had a sizeable social audience before the Paris
2024 Olympic Games. But in the city of light,

her humour, body positivity message, behind the
scenes content and a surprise bronze medal blew it
up. Post Olympics she is the most-followed rugby
player in the world, with 3.6million followers on
Instagram and 2.3million on TikTok.

Paris marked the first Games where the IOC
relaxed social media guidelines for athletes, and it
paid off in spades for some like Maher. But given
this newfound ability of athletes to post directly to
a wide audience, does it displace some media’s role
at the Games?

Sport and the media: A symbiotic relationship
Sport and the media have shared a symbiotic rela-
tionship, particularly as the money from television
rights has supercharged sports’ move from amateur
to professional. In turn, sport provided television
broadcasters with a highly marketable product,
used to engage audiences and sell advertising.

Even outside of rights-holding media, sports
tried to gain as media coverage as possible, as
NBA PR lead Brian McIntyre said in Fortunato’s
study of NBA media relations strategies in 2000,
“what a whole lot of players and coaches forget, or
conveniently forget, is that the media represent the
fans in an ideal perfect world, they are the eyes and
the ears so if you are not talking to the media, you
are not going to get the word out to your fans”

The introduction of social and digital media
platforms has potential to change the sport media
relationship, because sport organizations and
athletes can now speak directly to fans. But sport
and the media haven’t broken up just yet, as live
sport still draws consistent broadcast ratings
for those who can afford the premium price tag
and because broadcast rights income still makes
up a significant percentage of sports overall
revenue. For the IOC, it’s 61%.

To protect rights-holders who have paid
handsomely to broadcast the actual Games in their
markets, athletes and other social influencers were
not allowed to show any footage of actual events.
But do athletes increased ability to post other types
of Olympic content have the potential to displace
other media at the Games?

Is it worth it? Non-rights holding media and
attending the Games
The Olympic Broadcast Service and rights-holding
broadcasters make up the bulk of media working at
the Games. But the IOC also issues accreditations
in the ‘E’ category, including online and print
journalists, photographers and non-rights holding
radio and television journalists, and in Paris up to
6000 were made available.

This group of media gets access to venues
and can report on the events, but have strict

guidelines around what they can do. Mostly this is
limited to showing short highlight clips of events
in official news programs, and other reporting that
uses words and still images.

These reporters do get access to athletes to
record interviews which can be broadcast, but this
is also mostly limited to structured media envi-
ronments such as media conferences and mixed
zones, which have been criticised recently for the
sometimes cliched content they generate. If the
access to athletes doesn’t offer much more than
what we can see through their social media stories,
is it worth sending journalists on the ground to
report back news?

As a media lecturer and longtime fan of
longform journalism, I still valued the stories that
came from media on the ground in Paris. Having
journalists there to ask questions at press confer-
ences is important in holding the IOC and other
parties accountable. But media organisations are
not as flush with funds as they used to be, is it wise
for all of them to attend an event where they can
only produce a limited amount of media content?

There is precedent for this way forward, in
2015, several Australian media organisations did
boycott the Rugby World Cup because of re-
strictions World Rugby placed on their ability to
publish digital content from the event.

There is no doubt that the Olympics is still
an event that media organisations should and will
cover, even if they do not own the rights. Similarly,
the IOC had to change their social media rules that
were outdated and not fit for the current social and
digital landscape.

But with athletes potentially now able to post
more content from the Games than some media
can, it might be a worthwhile time for some media
organisations to rethink their content strategy and
whether they need to attend the Olympics to still
cover them.
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Legacy of the City of Light

Paris 2024’s visual legacy shines brightly in the
afterglow of the Games. For two weeks, the City of
Light showed off, with postcards at every corner.
At times it felt like the athletes were the tourists,
instead of being the main event.

“Nothing will ever compare to this,” the
Irish taekwondo athlete Jack Wooley said
in The Guardian. “You've got eyes. You can see for
yourself. You look at it, it’s absolutely beautiful” He
was talking about the magical, shimmering Grand
Palais, which also hosted the fencing, but he could
have been praising many venues.

The road race winner Remco Evenepoel
stopped for a memory at the finish line in front
of the Eiffel Tower backdrop, just across from the
stunning setting for the beach volleyball, where
Brazil and Sweden won gold. The BMX freestylers
and skateboarders flipped under the watch of the
Luxor Obelisk of La Concorde, while the eques-
trians jumped in the back garden of the Versailles.
The triathletes and open water swimmers eventual-
ly splashed in the Seine, where Pont Alexandre IIT
was as much a star as the competitors.

“These were not just the Paris Games but the
Games in Paris,” The Age’s chief sports columnist
Greg Baum wrote. “These were by far the most
visually spectacular Games of all. The biggest star
of these Games, if not swimmer extraordinaire
Leon Marchand, was the Eiffel Tower.”

But Olympic legacy is more complicated than
optics. In the eyes of the IOC it “encompasses all
the tangible and intangible long-term benefits
initiated or accelerated by the hosting of the
Olympic Games”

Paris was the first to fall under the
I0C’s Olympic Agenda 2020 for host cities, which
called for a greater focus on the environment.
Sustainability is difficult to define neatly, involving
economic and environmental elements and
often-meaningless buzzwords, but Paris wanted
to be “the greenest ever Games”, with less waste —
actual and financial.

The headline problem was the city’s drains
rushing E. coli and other pollution into the Seine,
a result of unseasonable summer rain linked
with global warming. After a day’s delay, the
triathletes continued undeterred - although there
were reports later of stomach problems.

That the swimming happened at all was a
massive relief for the city of Paris, which had
spent €1.4 billionattempting to clean up the river
that has been banned for swimming since 1923.
Despite the noble intentions, the results of this
legacy vision were as mixed as the water quality
readings over the two weeks.

Other sustainability-related issues included
claims of greenwashing through Coke-bottle
wastage, athletes complaining there wasn't enough
meat in the food halls, poor air-conditioning in
the village, and single beds made of cardboard.

A photo went viral of the Italian swimming gold

medalist Thomas Ceccon sleeping in a park instead

of his room. “The IOC can sugar-coat it all it
wants,” The Sydney Morning Herald’s chief sports
writer Andrew Webster said, “but the preference

for a sustainable Olympics ahead of athlete comfort

and performance was a mistake.”

The temporary venues and grandstands at seven

venues within Paris were viewed much more posi-
tively, and avoided some of the wastage of previous
Olympics when stadiums were left to decompose.
It is one of the reasons why organizers’ predictions
of no debt from the Games were realized.

Not since Atlanta 1996 has a Games finished
with a budget surplus - a result which is definitely
worth a medal. As The Guardian’s chief sports
writer Barney Ronay said, Paris was “a Games that
covered its costs, [and] doesn't reek of overspend
and pointless legacy projects”.

Sports-wise, there was a lack of sustainability
in the introduction of breakdancing. It will go
the same way as the one-off obstacle swimming
from Paris 1900, no matter how much huffing
and puffing comes from Snoop Dogg. The rapper
was the Games’ off-field MVP, producing a social
media collage of clips and memes.

Paris delivered many other lessons for future
hosts, but some key ones are impossible to match
due to the city’s beauty and architecture. This
is especially difficult when thinking ahead to
Brisbane 2032, which will stage a more modest
and regional Olympics and Paralympics. But,
as Thomas Bach has said, all Games are different
and are encouraged to reflect “the cultural, social,
environmental, sports background of the host”

The City of the Light’s role was in re-il-
luminating the Olympics. After the sickness

and soullessness of Tokyo 2021, Paris reclaimed the

love for the Games and the stunning 16-day show
will be remembered like the glittering of the Eiffel
Tower at sunset. It is a spectacular legacy.
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A central agenda of the Paris 2024 Olympic and
Paralympic Games was to create an inclusive and
accessible environment. There have been many
news reports about the increased accessibility of
the transportation network, the spectator expe-
rience around access for people with disabilities,
and the accessibility improvements made to a very
old and historic city. All these are really part of the
requirements of hosting a large-scale international
sporting event, but the Paralympic Games offers
an increased focus on access issues. Accessibility
is enshrined in the Paralympic values, and indeed
in the mandate of hosting the Games. But often
these issues are lost due to the over-reaching focus
on the Olympic Games. Accessibility goes well
beyond the field of play and Paris 2024 stepped
up the challenge to do as much as they could with
the resources brought in through hosting. Onsite,
there were certainly features that have not been
part of the landscape in that city previously -
accessible trains, ramps for access, special venue
sections for spectators, and support personnel
onsite to help with access. There were also more
features that supported accessible experiences such
as audio description for some of the Paralympic
events, tactile vision pads at some venues to follow
the field of play, and low vision helmets at certain
venues to support visually impaired experiences.
These kinds of features are what visitors with
disabilities at mega events should expect in terms
of necessary and enhanced accessibility of an
event. But there were also additional features in
these Games that featured volunteers trained in
supporting individuals with invisible disabilities,
mobility cards to support priority transfers from
airports, and an accommodation partner that
offered accessible places to stay.

All the enhancements during the Games offer
a better spectator, visitor, and athlete experience.
These varied attempts to support the mission of
an event that is more accessible and inclusive of
persons with disabilities was apparent. Some sites
offered excellent descriptions about classification
and athletes enhancing spectator knowledge.
Being onsite, it was hard not to notice the access
features and see how there were genuine efforts
being made, but also hard to miss the missteps.
What remains unknown, is how long and what
impact these access enhancements will really have
on the landscape of Paris, the public consciousness
around disability and disability related issues.

Ultimately, what will the legacy of accessibility
and inclusion be post-Paris 2024. A number of
festival sites offered opportunities people to try
out the Paralympic sports, but not one of the sites
visited had any information about how people
might get involved in para sport, or even support
para sport through volunteering or coaching. So,
while the spectators access might be improved, will
there be any leveraged effect of sport participation

for people with disabilities? The literature is quite
clear about the inspiration effect, only short term
increased in participation will be felt by a host city
and then will return to baseline — unless sport par-
ticipation is leveraged in the post-Game euphoria.
At this point, it remains unclear if there is an
organization responsible for the ongoing potential
impact of the events and how it will be managed?
Even with the IOC doing legacy evaluations years
after the Games, what is consequence of not
delivering on these objectives?

Even with the added event related features
around accessibility, these remain predominantly
focused on narrow understandings of accessibility
largely embedded in institutionalized ableism.
Events occupy public and private spaces that
remain predominantly developed through an
ableist lens. It should not be lost of anyone who
attends a large-scale event, that accessible sections
for entry, seating, and services are mostly segre-
gated spaces. We have yet to really developed our
thinking around events that starts with universal
design in mind. Why is that we applaud Paris
2024 for creating segregated seating spaces for
wheelchair users, but if that same section was a
‘Blacks Only’ seating section, we would not have
the same perspective. Strides have been made to
create more inclusion and access through events
such as Paris 2024, but there is still a long way to
go before really dismantle the ableist perspectives
of events. Scholars need to continue to interrogate
the policy landscape that supports events, sports
venues, media perspectives and many related sport
structures. We also need to keep in mind that
events such as Paris 2024 cannot be the answer to
accessibility, but only one catalytic opportunity
that puts the issues of access and inclusion in the
minds of policy makers. How this catalyst propels
the access and inclusion agenda forward in years to
come will really be the marker of the impact.
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The Paralympic Games are still overshadowed by
the Olympic Games in terms of media coverage

After the impressive opening ceremony of the
Olympic Games set new standards, and organizers
promised that the Paralympic Games would also be
opened in a spectacular way, this was an excellent
teaser to arouse the curiosity and interest of the
public to watch the show. Paris delivered. This
2024 opening ceremony was more eye-catching
than ceremonies at any other Paralympic Games
before it focused on the theme of inclusion as a
guiding principle. This start gave hope that there
would also be a great deal of interest in the then
upcoming competitions.

However, although the broadcasters in
Germany were clearly motivated to generate
interest in the Paralympic Games and broadcast
daily live coverage, summaries, highlights and
interviews, the attention given to the broadcast
of the Paralympics was limited by at least two key
aspects. Firstly, while the TV broadcasts of the
Olympic Games competitions were mainly shown
in prime time from 8pm, the Paralympic compe-
titions were mostly shown in the late morning to
early afternoon. In other words, at a time when
the majority of the population was at school or
at work and could not tune in. The summaries
of the highlights, on the other hand, were often
broadcast very late in the evening—too late for
many working people. These broadcast times had a
decisive influence on whether sports fans have the
opportunity to watch the competitions live at all.
Even if there had been re-live offers etc., live is live.
If viewing figures and ratings will be published in a
few days, it must be assumed that the statistics will
be skewed to some extent in favor of the Olympic
Games and to the detriment of the Paralympic
Games simply because of the broadcast times.

A second key point to consider in Germany
is other competing sporting events taking place at
the same time or not. It is no secret that Germany
is a soccer-crazy country. The Olympic Games took
place during a period in which there were almost
no soccer matches because the season and all tour-
naments were over. In other words, the Olympic
Games were not only one of the most important
mega sporting events of the year, but at that time
they were virtually the only sporting event in the
media with hardly any competition from other
sports shown in the media. Therefore, there was
hardly any competition for broadcasting slots and
consequently the sole attention of the media and
the public. When the European Women’s Football
Championship was held in 2022, the year before
last, which also had hardly any parallel sporting
events, record ratings were achieved. Although
the German women’s national soccer team was
very successful (vice-European champion), this
enormous viewer interest was probably also due
to a lack of sporting competition from other
competitions. From this perspective, the 2024
Paralympic Games once again had a more difficult

standing in Germany;, as the professional soccer
leagues started the new season at the same time. It
is difficult to estimate how big the effect was in the
end, but it can be assumed that the competition
from professional soccer not only had a negative
impact on the number of broadcast slots and times
and therefore also on visibility of the Paralympics
in the German media, but also on the interest for
the Paralympics of many viewers.

It is important to be aware and to emphasize
that although it is possible to draw conclusions
about interest in the Olympic and Paralympic
Games from the viewing figures, these factors must
be taken into account critically. We must consider
how we will classify this inequality in the media
conditions of the Olympic and Paralympic Games.
It is clear that inclusion - whether in the media,
in sport or in society — becomes more challenging
when athletes with different backgrounds compete
under different conditions.

Even if the Paralympic Games were once
again overshadowed by the Olympic Games in
the media, Paris did its best to respectfully offer
Olympic and Paralympic athletes a large interna-
tional stage. Athletes have done more than serve
as role models through their sporting efforts. They
have shown the world that it is possible to perform
at one’s best despite disabilities. They have also
demonstrated that one can fight for one’s destiny
despite setbacks, be a hero for others, and make
one’s contribution to a more inclusive society.

Sport is often considered a mirror of society.
The opening ceremony of the Paralympic Games
conveyed profound messages, e.g., in joint dances
by people with and without disabilities. However,
the fact that the Paralympic Games have been
taking place separately from the Olympic Games
raises questions about the signals being set. There
are, of course, many reasons that the events take
place one after the other, including economic,
organizational and other factors. However, similar
arguments against realization of inclusion are also
found in everyday life. As long as these cannot be
refuted and resolved, staged performances for the
inclusion of people with and without disabilities
will remain part of the show and look nice in the
media, but often fail in reality.
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Twitter/X CEO Elon Musk famously backed

out of a bout with Meta’s Mark Zuckerberg. The
combat in JK Rowling’s books involved the waving
of wands rather than the throwing of hands. So
maybe neither knows much about boxing. Both
are, however, self-certified experts in transphobia.
So, when Algerian fighter Imane Khelif landed a
punch that caused Italy’s Angela Carini to tap out
after 46 seconds of their Olympic bout, Musk and
Rowling failed recognize this as the object of a
boxing match and instead took to social media to
spread baseless claims about Khelif’s gender.

In the initial analysis, two billionaires posting
from in front of their televisions drove an attention
cycle that overshadowed some of the Games and
will extend beyond the closing ceremonies. This
cycle saw the Boston Globe retracting headlines
that parroted the Musk/Rowling axis claims about
Khelif’s gender, included a bizarre press conference
from a sports-sanctioning body so corrupt that
not even the IOC will do business it, and served as
basis for legal claims filed by Khelif in France.

The phrase “attention cycle” rather than “news
cycle” above is purposeful because actual news
in this dust-up was negligible. And while other
experts in this volume will discuss the intersection
of gender and sports, this story also offered a
window into how the sports media has frayed over
the last three years and what means for those who
are involved in the Olympics.

First, this should further complicate the ways
we look at social media as a tool or resistance.

We have decades of sports media scholarship,

for instance, that illustrates how hegemonic the
sporting press can be, by marginalizing activist
athletes, reinforcing exclusionary national identi-
ties, or driving stereotypes. Social media appeared
to alter this dynamic. Athletes had the opportunity
to defend themselves against others who previously
had the last word. Activists could bring ideas
directly to their fans and defend themselves against
criticism. That positive, and it is an improvement,
needs to be balanced against the harms that exist
in this space as well. Athletes and sports journalists
(especially women in the field) say they face
sometimes merciless trolling from fans or disap-
pointed bettors. In the Khelif story, an athlete in a
minor sport without much sponsorship faced an
onslaught led by two of the richest people on earth.
She appears to have held up against it, at least long
enough to win a gold medal. Not everyone would.
No one should have to.

It also shows the degradation of the
sports-media environment. The transphobic
hypothesizing against Khelif occurred in
something of an information vacuum, which may
have perpetuated this attention cycle. Someone
hearing about this controversy would have had a
difficult time finding basic statistical information
about the two fighters. Moreover the near absence

of sports-specific boxing media to fill in blanks
meant audiences had loud voices on social media
and little else to guide them through this story.
The IOC credentials sport-specific journalists as
a separate category within the press pack. Those
voices seemed largely absent as journalists in Paris
struggled to explain the various machinations
in this story. While the IOC made it clear the
International Boxing Association was no longer
affiliated with it on Page 4 of its media guide, those
points showed up on the second and third days
of the cycle. The lack of independent expertise
leaves audiences adrift with only their preexisting
prejudices to guide them. That is not good for
athletes or anyone else. Does the IOC have a
responsibility to its athletes to create a better
information environment around its minor sports?
Might it mean an investment in in-house reporting
on the IOC’s platforms? It could look many ways,
but it is an important conversation.

Of course, the presence of information
might not have helped. There have been
excellent treatments of gender controversies
in the Olympics, most recently Rose Eveleth’s
podcast series “Tested.” But for the most part,
sports journalists have not equipped themselves
to write about gender or, really, to understand
how they were played by people like Musk and
Rowling, who have defined their public identities
in opposition to trans life. Their claims ended
up reported as allegations rather than nonsense
because of their wealth and clout rather than any
access to information or insight. Moreover, the
entire situation enlists athletes into framing trans
people negatively. A few keystrokes from a few
high-profile transphobes drove headlines, which
includes people issuing denials or defending
themselves against allegations. Sports journalists
have been traditionally committed to gatekeeping
their professional domains, but this was a total
abdication. Truth is not going to protect itself.

For all the potential harm enacted in this
particular story, it also offers a learning moment
to understand how a sports media system that is
consistently being rewired digested this controversy.
Everyone can do better.


https://www.nbcnews.com/tech/social-media/zuckerberg-dismisses-musk-avoiding-cage-fight-s-time-move-rcna99676
https://www.nbcnews.com/tech/social-media/zuckerberg-dismisses-musk-avoiding-cage-fight-s-time-move-rcna99676
https://www.thedailybeast.com/boston-globe-retracts-headline-after-misidentifying-olympic-boxer-imane-khelif-as-transgender
https://www.thedailybeast.com/boston-globe-retracts-headline-after-misidentifying-olympic-boxer-imane-khelif-as-transgender
https://www.washingtonpost.com/sports/olympics/2024/08/05/umar-kremlev-olympic-boxing/
https://www.washingtonpost.com/sports/olympics/2024/08/05/umar-kremlev-olympic-boxing/
https://variety.com/2024/tv/news/jk-rowling-elon-musk-imane-khelif-lawsuit-1236105185/
https://boxing.athlete365.org/wp-content/uploads/2024/07/Olympic-Games-Paris-2024-Boxing-Media-Guide.pdf
https://boxing.athlete365.org/wp-content/uploads/2024/07/Olympic-Games-Paris-2024-Boxing-Media-Guide.pdf
https://boxing.athlete365.org/wp-content/uploads/2024/07/Olympic-Games-Paris-2024-Boxing-Media-Guide.pdf
https://www.cbc.ca/listen/cbc-podcasts/1733-tested
mailto:mirer@uwm.edu

The Olympic Channel’s position and content
strategies on the road to Paris 2024

According to the first, sixth, and eighth recommenda-
tions of the Olympic Agenda 2020+5, the International
Olympic Committee (IOC)’s strategic priorities are to
“strengthen the uniqueness and the universality of the
Olympic Games, “enhance and promote the Road to
the Olympic Games’, and “grow digital engagement with
people”. Launched after the Rio 2016 Closing Ceremony
as a multiplatform destination and later repositioned as
the sports video section of the Olympics.com website,
the Olympic Channel plays an important role in meeting
all of the above aims.

In a time characterized by users’ preference
towards video-led platforms, the Olympic Channel
capitalizes on an extensive library of original
programming that comprises series, films, and
documentaries aimed at providing “an entertaining,
inspiring and action-packed look at the everyday
lives of elite athletes and their quest for success all
year round”. This library has experienced noticeable
growth over the past few years. In March 2018, after
the Pyeongchang Winter Olympics, the Olympic
Channel offered 50 series online, totaling 653 episodes.
For Tokyo 2020, the number of original series
increased to 107, with a total of 1,062 episodes being
available. In preparation for Paris 2024, the Olympic
Channel library reached new heights by offering 147
series, with a total of 1,312 episodes being available.
Following the interface introduced before Tokyo 2020,
the platform allows users to freely browse content
across 13 categories: Road to Paris 2024, #MoreThanS-
port, Films, In Pursuit of Excellence, Olympic Memory
Lane, Never Give Up, Inspired by Friendship, With
Respect, Together As One, Around the Globe, Through
the Years, Road to Beijing, and Road to Tokyo.

Building anticipation and promoting diversity
Considering that during the Olympics, live broadcasts,
deferred coverage, and highlights of competitions

are available from Media Rights-Holders (MRHs),

the Olympic Channel has provided fans with content
focused on building anticipation and providing visibility
to disciplines and protagonists typically not platformed
by mainstream media.

For example, Last Chance to Paris captures the
journeys of athletes competing in the Olympic Qualifier
Series in skateboarding, BMX cycling, climbing, and
breaking. To celebrate breaking’s Olympic debut, two
series (Breaking Lifeand Breaking Life: Road to Paris
2024) give prominence to the profiles of b-girls and
b-boys that would compete in the event, as well as to
the growing breaking scene in countries such as France,
Colombia, India, and Senegal. Capitalizing on creative
storytelling, Athletes To Watch - Paris 2024 showcases
15 different disciplines, focusing on athletes from nine
different nations. These projects speak to the Olympic
Channel's emphasis on diversity and inclusiveness, in
contrast with the uniform, male-driven, and national-
ized agenda often exhibited by sports media.

Productions such as By Her Rules, Skate-
hers, and Viktoriia: Ukraines Olympic Hope help raise

the profile of sportswomen while counteracting existing
inequalities within sport and society. These series give
voices to inspiring athletes such as Viktoriia Onopriien-
ko, Lyla Nourtier, Chloe Covell, and Funa Nakayama,
who share their perspectives, challenges, and expec-
tations. Following the steps of the documentary The
Invisible Bond, The Starting Line showcases Paralympic
sport by promoting empowering stories involving Ezra
Frech (high-jump), Shunya Takahashi (javelin), and Ni
Nengah (powerlifting).

Additional productions help to fully equip
audiences for Paris 2024, providing them with a
comprehensive knowledge on different aspects, such as
the background to the Opening Ceremony preparations
(La Grande Seine) and the qualifying process of difterent
sports (Olympic Qualifier Explainers Paris 2024).

Beyond Paris 2024: a site to showcase and preserve
Olympic content

In addition to offering new content related to Paris
2024, the Olympic Channel has consolidated its
position as a repository of Olympic-themed content,
facilitating its preservation and wider accessibility
among global audiences. The platform allows users
to rewatch content created for Tokyo 2020 and
Beijing 2022 through series such as Looking Back/
Moving Forward, Taking Refuge, and On Edge. Official
Films provides access to more than forty official
documentaries produced by the Olympic movement
between Stockholm 1912 and PyeongChang 2018.
Through the combination of contemporary and
archival footage, series like Legends Live On, 72 - A
Gathering of Champions, The Nagano Tapes, and A
Brilliant Curling Story allow viewers to revisit unique
moments in Olympic history while also spotlighting
forgotten or lesser-known protagonists. Interestingly,
anod to the rich history of the Olympic Museum

in Lausanne is made through the seven-episode
series The Vault: Treasures of the Olympics.

Concluding remarks

On the road to Paris 2024, the Olympic Channel has
capitalized on excitement and inclusiveness to produce
a wide range of novel content that contributes to an
already extensive video library. Beyond the playing
field, the Olympic Channel has consolidated its distinc-
tive position as a gateway for promoting athlete-centric
stories, behind-the-scenes material, and archival
footage that helps to engage audiences across borders.
This content, complementing the offerings of MRHs, is
deemed as essential to ensure “the fullest coverage” of
the Games, an aim outlined in rule 48 of the Olympic
Charter. Going forward, the Olympic Channel

should build anticipation for the forthcoming events
(Milano Cortina 2026, Los Angeles 2028, French Alps
2030, Brisbane 2032, and Salt Lake City 2034) while
expanding its range of formats, enhancing content
discoverability, and reinforcing strategic partnerships
with National Organizing Committees (NOCs) and
International Federations (IFs).
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The Paris 2024 Olympics turned out to be a new
episode for sports media to cover a wider range
of topics than usual, reporting not only about
scores, medal tally updates, and athletes’ quotes,
but also making the global mega-event much
more understandable to audiences who are not
so familiar with most sports on the Summer
Olympic program. Among those topics of interest
that facilitate public discussion around compe-
titions, the intersection of sports practice with
science stands out as a very valuable approach
for sports journalism to better explain how
Olympians perform under extreme pressure or in
certain environmental and climate conditions.

Apart from opening ways to disseminate
scientific knowledge through their coverage during
the Olympics, media outlets seize the opportunity
to cultivate sports culture among citizens by
reporting about technique, terminology, rules,
and competition formats of each discipline on
the schedule. To reach this double goal, larger
newsrooms make outstanding efforts to support
the work of their sports desks and enhance the
coverage by involving reporters from different
areas and backgrounds, as well as professionals
from photography, video, multimedia and
graphics, and web design departments, moving
again towards innovative storytelling formats.

As shown in previous Olympics, the science
side of sports provides relevant insights into
athletes’ performance with the help of experts
from fields as diverse as biomechanics, physiology,
cardiology, and psychology. During the 2014
Winter Games, BBC Sport produced the series
of animated videos ‘Science of Sochi’to explain
the physics of speed, the cardiovascular effects
of altitude, or the production of artificial snow
and the risks associated with sports practice. In
the 2016 Rio Olympics, O Globo launched the
interactive ‘Segredos Olimpicosdriven by video
explainers from the lens of kinetics to offer less-
er-known aspects of Olympic sports. Prior to the
2020 Tokyo Olympics, Reuters published a graphic
with data about the combination of high heat
and humidity levels that Olympians would have
to endure in the city during the Games, drawing
public attention to health issues around sport.

In Paris, the Seine water pollution levels at
the triathlon and open-water swimming venues,
the discussion about the shallow depth of the
pool and the scarcity of swimming records, and the
controversy around gender testing of two female
boxers made the front page. These big issues led
media to gather quick answers from science to
meet the most urgent information needs. But going
far beyond the news, sports media provided very
insightful reads and illustrative pieces based on
data gathered from scientific sources.

Despite closing down its sports desk in
2023 and in parallel to the daily live reporting

from its online sports site The Athletic, The

New York Times deployed a multidisciplinary
team to offer broad coverage of the Paris me-
ga-event and bring expertise in storytelling. As

a result, NYTimes featured several interactive
articles and visual stories focused on the detailed
mechanics of athletic performance, like the one
about why many of the world’s top swimmers
scour data analytics and mathematics to gain even
a fraction of a second in their pursuit of a gold
medal, or the explanatory analysis on the most
frequent injuries that occur in athletes competing
in the Olympics.

In a similar approach, The Washington
Post presented in-depth reporting pieces to address
issues such as the human limits to reach peak per-
formance and set unbreakable records and devoted
some articles to explain advances in training,
technology and technique in different disciplines
like artistic swimming. Other media outlets chose
this same science angle to help Olympic fans better
understand some non-mainstream disciplines.
Under the label of ‘Décryptage’ (Decipher-
ing), LEquipe delivered infographic analysis on
technical elements of an athlete or sport, such as
the muscle groups used in gymnastics rings and
the power pedaling rate in BMX riders.

Toronto Star published a series about
the science behind the high-level sport with
special emphasis on Canadian athletes. The
Guardian analysed the biomechanics of
outstanding athletes in basketball, cycling,
surfing, weightlifting, athletics and tennis in
the series ‘Midas touch’ And the Australian The
Age expanded the Olympics coverage into
some science of sport articles on topics such
as the physics behind Simone Biles’ perfect
technique or the importance of staying underwa-
ter to move faster and beat the water resistance in
the swimming pool.

In all these examples and many others, sports
media outlets proved to add value to the Paris
Olympic Games coverage by broadening the
agenda from the science perspective.
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Vitriol in Tokyo to sexism in Paris? Narratives
about Indian female athletes in Paris Olympics

Besides showcasing performances, Olympic Games
reproduce images of women’s potential, position
and place thereby influencing reflections on
national identity, gender and power. The recently
concluded Paris Olympics brought women sports
to centre stage as mainstream and social media
focussed on female athletes more than ever before.
It augers well that the conversation about women’s’
sport on social media is an averaging an increase of
2.5% every year. From no participation of female
athletes in the first Olympics to the ‘Gender Equal
Olympics’ in Paris, mediatized sport is writing a
new chapter. In India, the second most populated
country in the world, an estimated 17 billion
viewers watched Olympics 2024 on Sports 18,

the official sports television channel, underlining
that the Olympics marks high levels of interest
and engagement. India, with its 47 women athletes
in 117-member contingent was witnessing the
changing dynamics of a mediated networked
society both at official and audience level.

Extensive viewership and high participation
calls for providing a glimpse into the discourse by
journalists, fans and athletes from India. It would be
interesting to find the dominant themes in the dis-
cursive space for conversations on sports in general
and issues of gender and identity in particular.

In the context of Indian female athletes in
Paris, the discourse was conflicting and uneven,
both progressive and regressive at the same time.
While misogyny and hate were less visible than
Tokyo 2020, sexism remained a recurring frame.
On the positive side, significantly more attention
in terms of presence and participation was noted
for female Olympic participants. For example,
social media erupted in applause when 22 year
old shooter Manu Bhaker became the first Indian
female athlete to win two medals in a single
Olympics in Paris, referenced in images of the
athlete on the podium or her kissing the medal
with a narrative of equality and empowerment
in coverage, and appreciation of the victor
irrespective of the gender. Also, Indian media used
the feminist concept of solidarity among women
athletes as a news value. Mainstream media
underscored the double-edged nature of social
media with respect to female athletes. For example
two articles on the India Today website featured
an Instagram post of the Badminton player and
co-Olympian PV Sindhu referencing two signifi-
cant aspects of women sports: how her colleague
Manu Bhaker leveraged social media to support
the badminton player when she was trolled online,
but on the other hand the negativity and vitriol the
shooter faced on social media during her Olympic
loss in Tokyo. Both the news articles highlighted
the antifeminist nature of social media and how
it amplifies the hegemonic voices.

Women sports journalists were seen as
championing the feminist cause. Lavanya Narayan,

a sports journalist from Chennai posted how social
media trolling adversely affects female athletes
quoting Manu Bhaker’s poignant plea “I am so
grateful to win two medals. Please don’t be angry
with me if I can’t win another”

Journalists identified the conventional heroine
and vamp trope in discourse when an Indian
female athlete loses as it focussed on social posts
that mocked and discredited the female athlete.
For example, in one article by Amit Diwan, online
vilification of the archer Deepika Kumai on social
media after her defeat is referenced to demonstrate
how the image of the potential medal winner
changed to vamp from heroine in a matter of a few
performances in the minds of the sports followers.
However, wide engagement on the post reproduc-
ing sisterhood amongst female athletes gathered
more than 700,000 likes and 1200 comments
counterbalances its detrimental effects to an extent.

Sexism in sports is a constant. Paris too
exposed the normalised patriarchy in Indian
sports. A male journalist while interviewing the
double Olympic medallist Manu Bhaker asked her
‘creepy questions” about rumours of a romantic re-
lationship with another athlete: “Not that I mean to
demean your medal or your efforts ... I don’t know
if you see it as a compliment but, of course, you are
one of the most attractive females ... in Indian’s
history of Olympics ... Are we right to assume that
there was some sort of chemistry or it was just that
he [Neeraj Chopra] wanted to snub it as one-oft
moment which someone clicked?” betraying the
deep seated sexism in sports journalism that has
spilled over to the digital spaces. In this case, the
old theme of sexualisation where media concen-
trates on a female athletes’ physical attributes and
beauty more than athleticism and competence
continues to persist despite new discursive spaces.

While problematic gendered narratives were
manifest in the Olympic Games, what is new in
Paris was the support an India athlete received
from journalists and peers and to an extent sports
audiences in the digital world. That signals a shift
in balance of power in sports ecosystems. Several
times, Indian sports journalists and female athletes
collectively set the narrative by framing issues
from a feminist lens, rejecting the notion of male
validation and appropriation to frame success.
However, freedom from some of the dominant
patriarchal representations is still not a reality.
With media training and focus on gender literacy,
digital spaces can be liberating for women sports.
Extending Litchfield and Kavanagh's argument,
Paris 2024 further demonstrated that social media
is both empowering and oppressive for women
sports when it comes to representations of female
athletes and that new spaces will require new rules
and frameworks to negotiate the conflicting and
competing discourses.
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Radio has tended to be the outlier in media terms
when it comes to coverage of the Olympics in

the UK. However, in recent years radio or audio
coverage of sport has enjoyed a renaissance, not
least as it increasingly does not involve having
access to an actual radio. Rather coverage is
accessed via a range of platforms including
websites, apps and YouTube among others. All you
now need is access radio, is a mobile phone.

What is being delivered is audio content
of sport. It tends to fall into several categories.
Live sports coverage (available only to rights
holders), reporting of sports news and results,
sometimes as a live form of what we used to call
blogging (remember that) or watch along, or
more traditional sports comment and discussion
type programs. What Umberto Eco called, what
back when, sports chatter, often augmented by
the fan phone-in (nowadays including texting and
WhatsApp voice messages).

Traditionally in the UK, television coverage
on the BBC network dominated media coverage
of the Olympics, augmented by its rolling news
radio station BBC 5Live and its DAB sister station
5Live Sports Extra. While the BBC sports website
embedded all this content along with its OTT
platform iPlayer.

This Paris Olympics however something
different happened. Just as the BBC saw its
television coverage and iPlayer access to live events
dramatically reduced due to access restrictions
related to rights issues, they also had direct
competition in the audio/radio space from a
rival commercial radio network in the form of
TalkSPORT and its DAB sister TalkSPORT 2.

TalkSPORT, originally Talk Radio was
launched in 1999, and is now owned by UK News
Ltd and is a holder of an independent UK national
radio license (with a host of sister commercial
radio stations including Times Radio and Virgin
Radio). It has slowly been eating into the UK-wide
dominance of the BBC in terms of sporting
coverage of live events. In the UK, the jewel in the
radio crown remains access to live English Premier
League football coverage. TalkSPORT has success-
fully broken into this market ending the BBC radio
monopoly of live match commentaries.

This year TalkSPORT extended its ambition
to become, for the first time, along with the
BBC an official Olympic media partner offering
extended coverage of the multisport event across
its radio network and platforms. The investment
from TalkSPORT to covering the Olympics
was extensive. Without the in-built advantage
of multi-media coverage enjoyed by the BBC
across television, radio and online, TalkSPORT
committed to over 250 hours of live coverage, with
BBC radio having over 200 hours in comparison.
They had eleven commentators covering live
Olympic action on their TalkSPORT platforms,

augmented by a further eleven reporters from
across the Olympic venues as they dedicated the
TalkSPORT?2 station to the Olympics, while at
times moving coverage to their TalkSPORT station,
where they carried regular updates from Paris. Big
name expert pundits included Sir Steve Redgrave,
Dame Kelly Holmes and Tessa Sanderson, while
other Olympic legends such as Daley Thompson
was a regular contributor across the network.

The BBC across its radio output and through
its app BBC Sounds, delivered extensive coverage,
with a highly experienced team of commentators
and Olympic legends including Victoria Pendleton
and Louis Smith. In many ways, given the
restrictions on access to live feeds for the BBC in
terms of its television coverage, by way of contrast
its radio coverage, with its extensive network of
reports and resource allowed the BBC to move
across and between events and venues in a highly
professional manner. To this end BBC radio
coverage appeared more dynamic than its often
more ponderous television coverage (as presenters
filled until they had access to the next live feed).
Anchored by among others the excellent broad-
caster Mark Chapman, the corporation at times
appeared to be slightly more fleet of foot than its
rival TalkSPORT in bringing live breaking action
updates to it listeners.

The TalkSPORT platforms suffered from
that inbuilt commercial disadvantage of being
dependent on advertising, with advertising
breaks in coverage a real challenge when covering
live sporting events. Given it was the first time
TalkSPORT had covered the Olympics, its
coverage was both slick and insightful. Both they
and the BBC unsurprisingly inflected much of
their coverage of the Games through the success
or otherwise of the Team GB and Northern
Ireland participants.

On average BBC 5Live has around 5 million
listeners, while TalkSPORT around the 3 million
mark. The BBC radio coverage of the Games
showcased all that is best about the BBC’s ability
to cover a complex multi-sport live events targeted
at the UK-wide listenership. TalkSPORT, in a
highly professional manner brought and extended
radio coverage of the Olympics to a differing radio
audience, one more used to a stable diet of football
related coverage.

There is little evidence to suggest that losing
the audio monopoly of live coverage of the Games,
impacted on the BBC'’s ability to deliver for its
radio audience, but rather being in competition
with TalkSPORT helped bring the Games to a
wider radio audience. In so doing, both BBC radio
and the TalkSPORT platforms reminded us of
the ongoing power and importance of live audio
coverage of the Games even in this most visual of
sporting ages.
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Ethics and quality in journalistic coverage of Paris
2024. The case of mass media in Colombia

The Paris 2024 Olympic Games, will be one of
the most relevant mega sport events of the year
and will garner the world’s attention due to the
geopolitical context that has surrounded it, the
technological deployment to be transmitted and,
in the context of this research, for being the ideal
epicenter to analyze the journalistic quality that
was reflected in the coverage in relation to the
Colombian audience.

As Alina Bernstein explains, “sports journal-
ists can act as agents of change in society since
they have a unique and powerful platform to
influence public opinion, raise awareness, advocate
for various issues through their reporting and
commentary, and overall promote positive change
in society”

Only three Colombian mass media channels
had access to the competitions and transmission
rights of the Paris 2024 Olympic Games. Two
of them were private media, Caracol Tele-
vision and RCN Television; and the third was a
public medium, Radio Nacional de Colombia.

The coverage that each channel published on their
respective YouTube channels between July 26 and
August 11 were reviewed based on Ramoén and
Gabo'sEthical Decalogue for good coverage sports.

The characteristics of the principles proposed
by the Ethical Decalogue relate to the quality
necessary in sports journalism: “The commitment
to the truth is what distinguishes the journalist,
made to serve the intelligence of the recipients
of his information (...) as a journalist, I am
serving with information, not with entertainment
because journalists are there to inform all not to
entertain”. Ten fundamental principles are used
to guide this quality: 1) Challenge the lack of
representation. 2) Be rigorous and avoid specu-
lation. 3) Do not emphasize narratives and war
imagery. 4) Find authoritative and representative
sources for coverage. 5) Make underrepresented
sports visible. 6) Go beyond the playing field in
your journalistic pieces. 7) Respect the separation
between journalistic genres. 8) Don’t erode the
credibility of your work by fueling virality. 9)
Spread the message of non-discrimination and
10) Use appropriate language.

Results

The total of 160 journalistic products were
analyzed, allowing representative findings from a
qualitative perspective. In relation to the first and
second principles analyzed, the entirety of content
generated and broadcast by Caracol Television,
RCN Televisién and Radio Nacional de Colombia
exposed coverage that was generous in addressing
profiles of historically relegated people, as well as
adhering to the facts and verified data. The context
of the social origin of most Colombian athletes, as
well as the life stories and results was handled with
rigor and certainty.

Regarding principles three and four, it is
important to highlight that although none of them
used warlike language in the coverage, Caracol
Television and RCN Television “footballized” the
tone, language and journalistic descriptions to the
extreme. Radio Nacional de Colombia presented
greater diversity in terms of preparation and way of
approaching competencies, with relevant plurality
and level of specialization. Regarding the plurality
of sources consulted, each network demonstrated
a strong creative sense to present voices linked to
the Olympic organization, the athletes, the public
in Paris and even journalists of other nationalities,
thus enriching the information provided.

Regarding principle five, the two private media
outlets focused their coverage on country’s more
popular sports: soccer, cycling, boxing, but failed
to allocate time and space to underrepresented
sports. However, the public media outlet, Radio
Nacional de Colombia dedicated more than a
quarter of its total content on YouTube to repre-
senting sports and athletes from other fields less
popular, including breakdancing, marathons, and
swimming events. In all three cases, as a traditional
and positive characteristic of Colombian sports
coverage, more than a third of the total informa-
tion analyzed highlighted traditions, the presence
of tourists from all over the world, thus adhering to
principle six.

Finally, the three Colombian media outlets
showed relevant care and did not erode the
credibility of the work by fueling virality, spread
the message of non-discrimination and use
appropriate language. These aspects were managed
with precision, highlighting colorful and dynamic
styles in the coverage, with good narratives, devoid
of sensationalism, vulgarity or sexism. Only in the
principle number seven, Respect for the separation
of journalistic genres, did the three media outlets
reflect weakness, since two thirds of their coverage
available on YouTube focused on the genres of
news and current affairs interviews, without
offering a generous margin to the chronicle,
the profile or the report — genres essential for
high-quality coverage, even more so in the context
of the Paris 2024 Olympic Games.
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Nationalistic discourse has long been central to media
narratives around global sporting events. Traditional
media play a key role in constructing and reinforcing
national identities, often framing these events as
contests of national pride beyond mere athletic
competition. Research shows that such narratives
shape viewers’ perceptions with heavy consumers
exhibiting heightened nationalism and patriotism.

However, with the rise of social media, the
dynamics of sports discourse have evolved, adding
new dimensions to how narratives are constructed.
Unlike the controlled and unified messages of
traditional media, social platforms like Twitter
(X) have become spaces where polarization
and fragmentation thrive. This shift profoundly
impacts how sporting media events are discussed
in the public sphere.

This preliminary analysis explores how sports
discourse on Twitter during the 2024 Olympics
reflects deep divisions within Israeli society. Unlike
the unified nationalistic narrative in traditional
media, Twitter reveals a fragmented and polarized
conversation. This discourse, including both
patriotic expressions and critiques of national
celebration, highlights the societal fragmentation
characteristic of contemporary social media.

Patriotic tweets take various forms. Some
directly celebrate sporting success as a national
achievement: “Thank you for this medal. Am Yisrael
Chai!!!” Others express Schadenfreude when athletes
perceived as enemies fail: “Karma? The anti-Israel
judoka from Tajikistan who refused to shake hands
with Shmailov... won't be fit for the repechage.
Delightful” Additionally, there are tweets reinforcing
the particularistic national narrative that the “whole
world is against us”: “Peter and Oren break down
together after the nightmare caused by antisemitic
judges” Some tweets also melodramatically link
sporting success to the ongoing war in Gaza: “An
Olympic medalist with a freshly bereaved father. How
sad. How joyous”

Alongside the patriotic tweets, there are also
tweets opposing the national celebration, especially
during times of war: “I can’t understand how the
Olympic broadcasts and the Israeli delegation
continue as usual... Who cares about Primo right
now... 12 children were murdered yesterday”

However, a significant portion of the tweets we
sampled seriously addresses various political, gender
and religious rifts that are tearing Israeli society apart.

The political divide is the most prominent
rift in the Olympic discourse, encompassing both
criticism of the government and opposition. When
Prime Minister Netanyahu tweeted, “You fought
like lions and brought great honor to all of us,”
numerous responses were critical, such as, “Israel is
emerging as a judo powerhouse. It’s time to adopt
another Japanese custom and encourage failed
leaders to commit harakiri” Coalition ministers
also face criticism: “If the State of Israel were made

up of successful, accomplished Inbars, and not of
pathetic, spineless Ben-Gvirs, we would be in a
much better situation”

Amidst the opposition voices, there are also
tweets expressing support for the government and
its leader. Some tweets praise the Prime Minister:
“.. Its all thanks to you... Bibi brought us two
medals in Rio, four in Tokyo, and six in Paris.
Others target left-wing voters, with comments such
as, “Maybe you should learn something, leftists.
During Lapid’s days, we didn’t even get a single
medal” Left-wing politicians who congratulate
medal winners also face backlash. For instance,
when Lapid tweeted, “Such Israeli pride. Much light
in the darkness,” responses included, “They brought
light into the darkness that you spread... Scum?”

Even the President, usually above political
disputes, faces criticism. After he suggested that
athletes imagine hostages watching them, he
received tweets like, “There’s a medal! How great
for the hostages now in Bougie’s mind.”

The IDFE one of Israel’s most revered insti-
tutions, is also a subject of the discourse. On one
side, right-wing tweets criticize figures like the
Chief of Staff: “It’s time to get rid of Herzi and
bring in someone as aggressive as Raz Hershko”
On the other, anti-militaristic tweets state, “We're
not a sports nation, more of a military nation.”

Gender struggles are also evident in the
sports discourse on Twitter. On one side, there are
feminist tweets highlighting the unequal coverage
in traditional media: “Equal coverage only comes
when a woman wins a medal” On the other side,
anti-feminist tweets mock the feminist discourse:
“I'm just waiting for a tweet from the feminist
feed comparing Kantor’s silver medal coverage to
Raubeni’s gold medal, and it’s a perfect day”

We also see tweets related to the religious divide
from opponents of religious coercion: “Turns out
Jews who compete on Shabbat get divine assis-
tance”; Tweets against right-wing media channels:
“On 7/10 they didn’t broadcast. But now that there’s
amedal that can be attributed to Bibi, why not?”;
Against civil protest organizations: “Brothers in
Arms: We brought Israel its sixth medal”; Against
the military prosecution: “Why are they interview-
ing Sagi Muki now!... Let the prosecutor take her
hands off our fighters,” and in favor of the prosecu-
tion: “Two medals in one day. Thanks, Gali”

In summary, the sports discourse surrounding
the Olympic Games, once perceived as a unifying
media event that reduced conflicts and strengthened
national pride, has shifted on social media. Even
during medal victories, the polarized discourse on
Twitter reflects the deep rifts dividing Israeli society.
Rather than uniting, athletes often become symbols
that deepen these divides, raising the question
of whether we can still consider these moments
as media events in an era where social networks
drive polarization.
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Olympics in the age of Netflix

Exactly one week before the opening of the

Paris Olympics, Simone Biles Rising has arrived
on Netflix. This documentary series, consisting
of two episodes, follows the struggles of the

most decorated gymnast in history against
mental health problems. Beyond setting the
scene for Biles’ coverage at the Games, Simone
Biles Rising exemplifies how sports have moved
towards “prestige TV” in their quest for storytell-
ing and quality content.

It’s no surprise, then, that two more episodes
of Simone Biles Rising are already scheduled for
release by Netflix in the fall of 2024, presumably to
showcase Biles’ performance at the Paris Games.
Like other recent sports docuseries such as All or
Nothing (Amazon), Drive to Survive, and Break
Point (both Netflix), the focus has shifted from
securing expensive broadcast rights to finding
competitions, tournaments, seasons, clubs, or
individual athletes capable of producing compel-
ling stories for serial consumption. Even better if
these stories can be framed within the modes of
fictional TV shows.

Despite being classified as documentaries
by the streaming platform and even by scholars,
shows like Simone Biles Risingcrosses television
genres: it is both documentary and narrative
show, journalism and drama, prime-time televi-
sion and advertising campaign. This blending of
genres highlights a broader trend in media and
shows how TV producers have (re)discovered the
incredible storytelling potential of sports, now
disassociated from the journalistic coverage of
sports as “hard news”.

One of the most well-known descriptions of
sports is from American anthropologist Clifford
Geertz’s research into the Balinese cockfight, in
which Geertz characterizes sports as “stories we
tell about ourselves”. Sports are culturally formed
“meaningful” experiences that are woven into
common narratives. Hollywood and hours of TV
fiction have an impact on these stories.

Victoria Johnson observed recently that while
sports TV offers a wide range of programs, its
predominant style is melodramatic. Ten years
ago, Linda Williams proposed a different definition
of melodrama, one that went beyond the idea of
excess. Rather, she suggested that melodrama be
viewed as a “narrative mode” that use suspense to
establish “moral legibility;” so enabling the viewers
to empathize with the differences between the
opposing sides. It’s no surprise then that Biles’
story fits well into a “hero’s ar¢” with her “reward”
in Paris (three golds and one silver) portrayed as a
direct consequence of her grueling “ordeal” at the
last Games.

Like blockbuster heroes, Simone Biles displays
her virtue not only in her spectacular actions
but also in her particular form of suffering,
which makes these subsequent actions morally

comprehensible. This is the foundation of the mel-
odramatic mode: the pathos of the suffering victim
converted into righteous action is part of the
cultural strength of melodrama—and Hollywood
(Rocky Balboa, anyone?).

More than the action on the court, these new
narrative forms aim to reveal the sport and its
competitors from the “inside out” These documen-
taries operate under the premise of “total access,”
which promises unfiltered footage and quotes—
especially considering the increasingly stale press
area interviews. But in the end, by offering the
“ultimate truth,” these shows use fiction as their
main narrative device.

Given that sports may serve as story devices,
the distinction between information and story—
which has sustained sports news coverage for
decades—seems to have lost its meaning. What
we have now are basic facts—that Manchester
City won the treble in 2022-2023 and that Biles
is an undisputed talent—told inside the narrative
frameworks of fictional television shows.

These stories have protagonists, who act as
the main characters, and antagonists. In a series
like Break Point, which depicts the next generation
of tennis players who may outperform the older
GOAT generation, Rafael Nadal is portrayed as
the scary villain to be defeated, including the
typical horn leitmotif employed for antagonists in
contemporary superhero films.

If live sports were “the magic bullet for the
streaming wars,” VoD platforms may have found
a new weapon. Following Break Point’s debut on
the networks last year, the ATP reported a notable
rise in its online engagement. However, the same
could not be true for the live viewership of the
circuit’s broadcasting. F1’s ratings in the US may
have grownfollowing Drive to Survive, but there’s
no denying that the show appeals to a younger
audience that is impatient with dull and more
technical races by providing far more drama and
intrigue than traditional sportscasts. These days,

a Sunday afternoon spent in front of the TV set
watching the live broadcast devoid of access to
drivers and team strategies is not as exciting as
watching the Formula One season as a TV show,
with all its melodramatic confrontations between
heroes and villains.

Even if television continues to be the primary
platform for the Olympics, we also need to
consider the television formats in which sports
are mediated. As sports are being presented in a
more story-driven format, sports may finally be
entering the era of time-shifting. Detached from
live coverage, sports TV is now following, with
a few decades of delay, other television formats.
In the age of Netflix, sport is more than media-
tized—it is “narrativized.”
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Communication is one of the pillars of sports
management organisations. Far beyond simply
being resources, today’s national Olympic com-
mittees have become content producers and are
able to communicate directly with a large part of
the public. Maintaining profiles on social networks
is customary and requires a great deal of work

to update. This analysis will focus on the profile
maintained by the Brazilian Olympic Committee
(COB) on YouTube.

The first point to emphasise is that the profile
does not bear the name of the COB, but “Time
Brasil’, in an attempt to get closer to the public and
remove the institutional character. According to data
from the “Social Blade” platform, between 28 July and
12 August 2024 the Time Brasil page saw an increase
of 28,000 new registrations. Also according to the
tool, there were more than 7 million video views
between July 22th and August 9th.

COB’s communication strategy on YouTube
was very proactive. Different products were created
for the period of the Olympic competition: in Live
Olimpica a remote interview was held daily with
athletes, former athletes and officials. Bonsoir was
a program made up of reports that had already
been produced and made available in the run-up
to the Paris Olympics, mixing frames with videos
of athletes recently posted on social networks. In
this way, COB took advantage of a large volume
of previously produced videos and re-exhibited
them. The major product of the period was
the COBCast program, which had two daily
editions: one at 2pm Brazilian time - with an
average duration of two hours; and another at
8:30 pm Brazilian time — with an average duration
of one hour. Presented by two journalists, the
program gave a daily summary of the results and
schedules of Brazilian athletes competing, featured
analysis from commentators and was also a space
used for interviews with confederation leaders,
COB staft members, sponsors and even celebrities
from the artistic world. The program featured
live appearances by athletes, especially Brazilian
Olympic medallists, and some of the actions
carried out by COB in Paris were shown live, as
well as reports produced with athletes during the
preparation period for the Olympic Games.

It’s interesting to note that, even though it’s an
official COB channel, as it doesn't have the rights
to broadcast the Olympic Games, the Channel uses
photos and athletes’ audios, but never videos of the
competitions. The presence of officials and athletes,
and the fact that it was on an official channel of
the national Olympic committee, could lead one
to believe that the programme was just a tool for
publicising and flattering the national Olympic
committee. However, this was not the case: analysis
and commentary, including some criticism of the
performance or speeches of Brazilian teams and
athletes, were broadcast, as well as criticism of

the organisation of the Games, on topics such as
refereeing in judo, or even pollution in the River
Seine. The program also reported on important
events in sports and competitions in which there
were no Brazilian athletes. Even the edition

that ran between 1.30am and 2.30am Paris time
featured live interviewees. In addition to this
content, a series of “one-off” reports and mainly
cuts from interviews with athletes were published
on YouTube by Time Brasil.

There were also partnerships: one of them
with Canal GB, run by journalist Galvdo Bueno,

a professional who for 40 years was an announcer
for Rede Globo, Brazil’'s most popular broadcaster,
which produced a daily one-hour programme with
commentary, interviews and behind-the-scenes
reports from Paris. In one of them, reporter
Marcos Uchoa spoke about the actions taken by
the Russian embassy in Paris, highlighting Russia’s
suspension from the Olympic Games. The reporter
even criticises Olympic policy. “But the war in
Ukraine, the invasion of another country, was the
reason for the most serious punishment against the
Russians. But it’s good to emphasise that the IOC,
the International Olympic Committee, is closer

to the West. For example, invading a country is
forbidden by international law, but there was never
any thought of punishing the United States for
invading Iraq. The truth is that in sport the rule

is clear, or the rules are clearer. In international
politics, on the other hand, the game is completely
different, double standards”

Another partnership for Time Brasil was with
Embratur, the Brazilian Agency for the Interna-
tional Promotion of Tourism, a federal government
agency, which produced nine editions of a program
called Borogodo, in the format of interviews.

More than simply responding to press
demands, today the communications departments
of major sports organisations have become content
producers. A major challenge is to do this in
an attractive way, without making the content
produced mere advertising and thus uninteresting
to the public. The work carried out by COB on
YouTube shows an interesting direction that can be
followed and has achieved significant results.
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The streaming games: analyzing NBC’s coverage
of the 2024 Paris Olympic Games on Peacock

When the 2024 Olympic Games in Paris, France
wrapped up, the United States finished atop the
medal count with 126 medals, including 40 gold
medals, 44 silver, and 42 bronze medals. When
the Games ended, the United States had 35 more
medals than any other country, with China ranking
second with 91 overall medals. The top five was
rounded out by Great Britain (65), France (64),
and Australia (53). Along with the success of the
American Olympic Team, another success within
the NBCUniversal company was the coverage
offered by NBC across its linear channels and
Peacock streaming service. This essay discusses
the impact of streaming the Olympic Games

to American viewers, and the future impact on
entertainment consumers.

In early 2019, NBCUniversal announced plans
to launch a direct-to-consumer streaming platform
to offer in-house entertainment to customers. They
joined the likes of Apple and The Walt Disney
Company by stating their case for entering the
streaming entertainment marketplace. When
Netflix launched in 2007, NBCUniversal was one
of the major entertainment companies to join
forces in the creation of Hulu. They planned to
launch their streaming service in 2020, shortly
after rival Disney would launch Disney+. A major
promotional tactic for NBCUniversal in the launch
of what would be called Peacock was the ability
of consumers in the United States and select
European countries to stream the 2020 Tokyo
Olympic Games.

In March 2020, when much of the world was
placed under mandatory lockdowns amid the
pandemic, NBCUniversal had to postpone much of
their offerings for the service until 2021. Further,
it was announced that the 2020 Tokyo Olympic
Games would be postponed until summer 2021,
leaving Peacock without its marquee event to help
support its launch. Falling behind other streaming
services that grew in popularity during the early
days of the pandemic like Disney+ and Apple TV+,
NBCUniversal looked toward summer 2021 and
the Olympic Games to entice people to consume
Peacock. According to Statista, in the first quarter
of 2021, Peacock reported only 4 million subscrib-
ers. However, during the Tokyo Olympic Games
held in the summer of 2021, strict lockdowns kept
people from attending events live, and viewership
suffered as people didn’t want to watch events
without sizable crowds to add excitement. By
the end of the year, Peacock reported 9 million
subscribers.

Jump to the 2024 Paris Olympic Games,
Peacock had 33 million subscribers. During the
Games, NBCUniversal produced 7,000 hours of
coverage over its linear channels and Peacock.
Through their various channel offerings, NBCU-
niversal showed all 329 events, and averaged 30.6
million viewers during Paris prime time and

United States prime time hours. Viewers were
treated to the comeback story of Simone Biles, the
swimming rivalry between the United States and
Australia, and many other moments during the
Games. The ability to watch live events with full, or
close to full venues resulted in an 82% increase in
viewership over the Tokyo Olympic Games.

The combination of full venues, the ability to
see the sights of Paris, and the excitement of an
Olympic Games with live spectators present helped
coverage outpace that of the Rio de Janeiro Games
(27.5 million) and London Games (30.3 million).
Regarding Peacock specifically, viewers streamed
23.5 billion minutes of coverage, a 40% increase
over the Tokyo Games and Beijing Winter Games
combined. Further, the coverage on Peacock was
much improved in viewers ability to browse and
search for specific events.

The question raised by the impressive
streaming performance of the Paris Olympic
Games is how it will impact the future of live
sports entertainment. As the National Basketball
Association announced its latest media rights
deal, games will be shown on Disney-owned
channels and platforms, NBCUniversal offerings,
including Peacock, and Amazon Prime Video.
With the ever-evolving streaming marketplace, and
the importance of live sports to streaming, did the
2024 Paris Olympic Games represent the unofficial
launch of Peacock and their ability to compete in
the future of consumer entertainment?
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The 2024 Refugee Team served as the largest
Refugee Team in its brief Olympics history, with
the increase likely connected to the United Nations
figures saying, “Compared to a decade ago, the
total number of refugees globally has more than
tripled” Undoubtedly, the situations causing tens
of millions to be forcibly displaced should rightly
shame the global community. However, that
discomfort contrasts sharply with the so-called
purpose of sport: Sport should be a place where
athletes (and their sponsors), as well as fans, can
escape the troubles of everyday life, thus placing
sport in an apolitical and noncontroversial space.
An examination of the media coverage of the
2024 Refugee Team unveils that sport journalists
engaged in sportswashing, celebrating the athletes’
achievements while downplaying the broader
global refugee crisis. This approach served to
polish the image of both the Olympic movement
and the host country, France, overshadowing

the critical issues facing displaced individuals
worldwide and within the host nation.

Sportswashing explains that various regimes
and institutional bodies use athletics to both
obscure their own societal ills and provide a
public relations boost through image repair. For
the international community, the fact that “1.5
per cent of the entire world’s population ... is now
forcibly displaced” should move nations to take
more decisive actions.

Besides the high number of Refugee Team
members, this year’s team was notable as it earned
its first Olympic medal. Boxer Cindy Ngamba,
originally from Cameroon and now living in Great
Britain, won bronze. The first half of the article
described the match and the historic medal. The
audience learned halfway down why Ngamba
lives in Britain: “She moved to the UK aged 10
and is unable to return to the country of her birth,
Cameroon, because of her sexuality - homosexu-
ality is punishable with up to five years in prison
in the African country” The BBC report did not
explain the enormity of the refugee crisis.

The Japan Times differed from other news
outlets in that it provided fuller context to
understand the plight of displaced people: “T'm
also very proud that there are 37 athletes who
are representing the more than 100 million
displaced people at these Olympic Games. They
demonstrated what refugees can achieve if they
are welcomed into their new communities.” The
statement came from Masomah Ali Zada, the Chef
de Mission for the Refugee Team who represented
the Refugee Team in 2021 Tokyo for road cycling.
That statement came in the bottom quarter of the
article that was titled “Refugee Olympic Team
representing displaced people and making its mark
in Paris” The findings for this Olympics align
with previous research on sports media coverage of
Refugee teams, which often downplays or ignores

the underlying refugee crisis in favor of promoting
feel-good narratives.

The Olympic movement prides itself on
embracing diversity yet remains largely silent
on the mistreatment of the very people it claims
to defend, particularly by host nations. This is
particularly evident in France’s long-standing
policies that limit the religious freedom of Muslim
women (i.e., including refugees) and the IOC
silence. The Hijab ban, which started in schools in
2004 and expanded to a full-face veil ban in 2010,
has now extended to sports, further marginalizing
Muslim refugees. The case of French sprinter
Sounkamba Sylla, who was barred from the Paris
Olympics’ opening ceremony due to her Hijab
and had to wear a cap to cover her hair, highlights
these restrictions’ tangible, immediate impact on
athletes of color. France also removed homeless
people and migrants from various neighborhoods
in preparation for the Games. However, Inter-
national Olympic Committee President Thomas
Bach said of the Refugee Team, “This will be a
symbol of hope for all refugees in the world and
will make the world better aware of the magnitude
of this crisis. It is also a signal to the international
community that refugees are our fellow human
beings and are an enrichment to society” The
hypocrisy would be comical if were not real. To
be fair, various media outlets globally, including
French news companies, covered the displacement
of marginalized people in Paris, but that coverage
was widely overshadowed by the actual Olympic
Games contests.

Scholars have also posited that various
media outlets have historically downplayed
human rights abuses related to mega-events in
the Western world. Perhaps seeing how the plight
of displaced people comes in second to sporting
and feel-good narratives within media coverage,
Refugee Team member Manizha Talash got “dis-
qualified after displaying the words ‘Free Afghan
Women’ on her cape” in the breakdance com-
petition. The Reuters report, published globally,
including in neighboring Pakistan, focused on
Talash’s statement and the treatment of women in
Afghanistan. Coincidentally, while the Refugee
Team was created to highlight the refugee crisis,
Talash got “ ‘disqualified for displaying a political
slogan on her attire, the World DanceSport
Federation said in a statement.”
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Parenting at the Olympics — how medal-winning
mothers and fathers are portrayed in the media

Statistically, elite athletes have few children
during their active careers, because having a
child seriously interrupts the routines of training
and competing, for female athletes in particular.
However, the Paris Olympics 2024 demonstrate
that motherhood and participation in elite

sport are not mutually exclusive, and a consid-
erable number of women return to the Olympic
spotlight after giving birth.

Studies show an increase of media attention
to such situations. In fact, the media, sponsors,
and athletes themselves have utilized maternity
as an advertising vehicle. A central ideological
premise appears to be that caring for a child while
returning to peak athletic performance defines
the athlete-mother’s achievements as even more
remarkable, and her personality as even tougher,
and even more tenacious.

Critical research on such media coverage
hint at a mélange of ideological undertones.
Progressive notes emphasize and support women’s
accomplishments in balancing family with
professionalism. On the other hand, narratives
about athlete-mothers may in fact be embedded in
reactionary, patriarchal patterns. By over-idealizing
motherhood, and ‘selling it” in advertising as
‘the greatest victory’ a woman can achieve, their
athletic achievements may actually be devalued
through this discourse.

I suggest that a full analysis of the ideological
value projected on parenting in sports can only
be complete if it includes ‘the other side of the
aisle’ as a tertium comparationis: athlete-fathers.
In fact, they have received little attention in
scholarly work, which can only partially be
explained by biology. Obviously, male athletes miss
pregnancy, but once the child is born, there is - in
societies that emphasize gender equity, at least in
theory - no reason why an athlete-father’s and an
athlete-mother’s routines of balancing childcare
with their job should drastically differ.

An analysis of media discourse about success-
ful athlete-parents at the Paris Olympics hints at
remarkable patterns. To start with two examples
from Germany: Angelique Kerber (silver-medalist
in Rio 2016) received extensive attention concern-
ing her comeback for the Olympic tournament
in 2024, particularly because she had a daughter
in 2023. It became a noteworthy topic in German
media that Kerber was not staying in the Olympic
Village, but rented an apartment in Paris for her
family, in order to live with her daughter during
the Olympics. When asked about that choice on
German television, Kerber noted: “Without her,
it wouldn't work at all. I think many mothers
will understand that”, emphasizing her priorities,
and discursively alluding to a sense of solidarity
among mothers. Laura Ludwig, beach volleyball
gold medalist in 2016, gave a long interview
to Der SPIEGEL about her ambitions for the 2024

Olympics. The interview discussed at length the
challenges of being a star athlete and a mother

of two. Ludwig recounted doubts, frustrations,
and “the feeling of tearing apart my family” when
travelling to competitions alone and shared how
sleep deprivation impedes efficient training.

So how do athlete-fathers in the same situation
speak about these challenges? How do the media
report about fatherhood of Olympic medal aspirants?

The answer is: they don't.

Again, two examples must suffice: Dennis
Schroder, star basketball player and German flag
bearer at Paris 2024, has three small children, who

are regularly seen with him on the court after games.

If and in how far childcare affects his career and
training routine is never mentioned though. It is
quietly assumed (or explicitly narrated by tabloid
press) that his wife takes care of everything, so that
he can fully concentrate on sports. Michael Jung,
four times gold-winning equestrian, is a father of
two, and footage of his Paris 2024 medal celebration
with his three-year-old son on his arm was widely
shared in German media. But whether lack of a
good nights’ sleep is ever a problem for his perfor-
mance, or where his wife and children stayed while
he was competing in Paris, is impossible to know for
German audiences: nobody asked Jung, and he did
not volunteer any information on those matters.

The analysis of sports reporting about
fatherhood by Olympic athletes indicates that,
here too, ideological presuppositions appear to be
commonplace: being an elite athlete requires time
and dedication, so it appears to be common sense
that the athlete’s child’s mother must be a stay-at-
home mom, caring for child and household, and
giving him the opportunity to normally train,
travel, and compete. For female athletes, however,
this is not the dominant narrative: their need to
fulfill both roles, mother and athlete, is explicitly
and extensively topicalized in interviews, and
portrayed as an indicator of athlete-mothers’
tenacity and ‘bravery’

In reality, there is reason to believe that female
elite athletes with children rely on their partners
and extended family in largely the same way as
their male counterparts. Many female athletes in
fact have gone on record explicitly remarking that
family members picking up the slack (including
their child’s father) are the cornerstones of their
continued career. Still, the media rarely resist the
urge to frame athlete-mothers as ‘supermoms.
Meanwhile, athlete-fatherhood appears as a
side-note, in which children are cute, but largely
unimportant mascots to their dad’s success.

As long as motherhood and fatherhood of
elite athletes are framed so differently by the sports
media, reactionary ideologies about femininity,
masculinity, and parenting (by all genders) will
remain in place and might stand in the way of true
gender equity.
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Making Paris 2024 “the first strictly parity OG in
History”, the International Olympic Committee
(IOC) focused on gender equality as a defining
feature of this edition. This symbolic strategy

is not new to the Olympics: The 2012 London
edition “were heralded as the ‘Year of the Woman’
as every delegation sent one female athlete to
compete” and the 2021 Tokyo event was “the first
OG of History to respect the principle of gender
balance”. Such angle also provided an opportunity
for journalists to treat the OG under the light

of gender. Here, we explore if the media talked
and how they talked about gender-related issues
during the event.

A subject imposed by polemics

We found that, ahead of the OG, media discussed
the evolution of the presence of women in order
to verify the IOC declarations. Other topics that
emerged were demands made by female athletes
about outfits and maternity. However, media
coverage of gender-related issues only emerged
as polemics that happened during the Olympic
Games. We selected two: the camera framing of
naked body parts of women athletes, and the sexist
comments made by journalists.

During the IOC daily press conference on
July 28th, Yiannis Exarchos, chief executive
of Olympic Broadcasting System (OBS), IOC
subsidiary that provides images to media rights
holders, answered about gender-related concerns:
“Unfortunately, in some events, [women] are
still being filmed in a way that you can identify
that stereotypes and sexism remains, even from
the way in which some camera operators are
framing differently men and women athletes”.

He explained that sexualization was a result of
camera operators being “mainly males” and that
they could differentially film male and female
athletes because of an “unconscious bias”.

The content of this conference was taken up
the next day by media outlets from all over the
world as a progress, presenting the words of Yiannis
Exarchos as a break with an unequal past. The
trigger of such declaration is a controversy around
sexist framing, but media widely echoed OBS’s
position about operational measures in place for an
egalitarian coverage or for parity within teams with
specific training for women. Media outlets also
referred to the IOC guidelines(2018; 2021; 2024)
which underline “the importance of treating
women’s competitions with the same approach as
those of men, focusing on their performance rather
than the aesthetics of the athletes’.

Different discourses that coexist in the media
The fact that the same framing was found

in media outlets around the world can be
explained by the replication of Agence France
Presse coverage. Media narratives ahead of the

OG seems to coexist with various gender contro-
versies without questioning the IOC’s narrative
about parity.

In fact, the lack of media memory do not
seem to allow the IOC’s declarations to be put
into historical perspective: the analysis of previous
OG allows us to observe that in 2021, in Tokyo,
Yiannis Exarchos declared: “You will not see in our
coverage some things that we have been seeing in
the past, with details and close-up on parts of the
body” A Canadian title headlined “Olympic broad-
casters want to put an end to sexualized images
of athletes” However, the 2024 media coverage
presents the OBS’ declaration as an act aimed at
triggering a change in “ways of filming”: “Olympics
camera operators urged to avoid ‘sexism’ in filming
female athletes, or even “the camera operators
finally ordered to film in a non-sexist way.” This
angle seems to come from the individualization
made by OBS attributing such sexualized frames to
certain male operators and to the presupposition
that women will produce not stereotyped images.
We found the same process in the case of sexist
comments. They are treated as an individual error,
as in the case the article “Top 10 sexist remarks
heard at the Rio Olympics” and, more recently,
in Bob Ballard media coverage.

The OG has favored an individual angle rather
than a structural perspective. As a result, produc-
tion conditions, such as sponsors’ expectations and
commercial pressure from audiences which push
for sexualization, are not taken into consideration.
In the same way, difficulties to integrate female
journalists (which corresponded to only 20% of the
accredited professionals in Tokyo) are not taken
into account. While the OBS has 53% of male and
47% of female journalists, this only represents the
160 permanent employees of the company. But
OBS is “by far, the largest contingent among all
accredited media” in Paris with 8,300 temporary
staff, and the gender balance within the technical
teams, including camera operators, are not equal.
The conditions and short-term contracts are
unfavorable to women (Decree no. 2023-1078 of
November 23) and unfavorable to capitalize action
in order to avoid sexism.

The media coverage of gender-related issues
during the OG could appear as a paradox since
OG are the most favorable event to media coverage
of female athletes (far from the 10% of global
coverage during ordinary times). As we found, to
be covered, gender inequalities must be 1/ pointed
by female athletes or 2/ revealed by a particular
polemics during the event. In that perspective,
social media can be considered as a good sentinel
to detect inequality between male and female
athletes, but the narrative of the institutions seems
to impose themselves in the tempo of the OG.
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